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3MYIIIEHI BIPOBAKYBATH KOMIUIEKCHY CTpaTeriio, IO CHUPAEThCS HA TPH

B3a€EMOIIOB’S13aH1 CTOBMNM: LMUQPOBI3AIliI0, IITYYHHUN IHTEIEKT Ta KiOepOesmeKy.

[udporizailis CTBOPIOE TEXHOJIOTIUHY IUIATGOPMY I 3a0€31eueHHs 0e31epepBHOCTI

JUSITBHOCTI; INTYYHUM 1HTEJIEKT HAITOBHIOE 1110 TIaT(OPMY 3/IaTHICTIO JI0 IMIBUIKOTO 1

aJanTUBHOTO MPUUHATTS PIllIeHb; KiOepOe3eKa X BUCTYIa€ HAAIWHUM IIUTOM, IO

3axuInae Mu¢poBl aKTUBU BiJ] 30BHIIIHIX 1 BHYTPIIIHIX PU3HUKIB.

Y 1poMy KOHTEKCTI KIIOYOBHM 3aBAaHHSAM Oi3HECY CTa€ IiJBUILCHHS
MIPIOPUTETHOCTI OE3MEKN Ta CUCTEMHE HaBYaHHS NIEPCOHATY, K1 MAIOTh PO3TJISIIATHCS
HE SK JOMOMDKHI 3aXOJH, a SK OpraHiuHa dYacTuHa U(poBoi TpaHCchopMmarrii.
HeoOxigHOI0O yMOBOIO TMOAANBIIOrO PO3BUTKY KOMIIAHIi € THY4YKa I1HTerparis
3a3HAYCHUX KOMIIOHEHTIB y €JMHY KEPOBaHY €KOCHCTEMY, 110 TIepe10avac OHOBJICHHS
YOPABTHCHKUAX IMAXOMIB 1 IEPEOCMHUCICHHS O13HEC-MOJIENeH BIAMOBIIHO 10 HOBUX
TEXHOJIOTIYHUX peamiil. Y MIJCYMKY caMe€ 1HBECTHUIIi B aHAJIITHUKY Ta 3aCTOCYBaHHS
IHTEJCKTyaJIbHUX PIIIEHh BHU3HAYATUMYTh 3JaTHICTh KOMIIaHIN ONTHMI3yBaTu
mporiecd Ta 30epiraTi KOHKYPEHTOCHPOMOJKHICTh Y CEPEIOBHII  ITiABUIICHOT
HECTaO1IbHOCTI.
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Introduction. The current development of the healthcare system is characterized
by the growing role of the private sector, which demonstrates greater flexibility,
innovation, and the ability to quickly adapt to changes in the external environment.

Organizations worldwide have confronted these new challenges of sustainable
finance by incorporating environmental, social, and corporate governance (ESG)
factors and digital transformation (DT) in their innovation business strategies [1].

The integration of environmental, social, and governance standards into the
activities of healthcare institutions creates new requirements for transparency,
efficiency, and accountability, while digital technologies open up opportunities to
improve the quality of healthcare services, optimize resources, personalize treatment,
and expand accessibility.

Despite the existence of individual studies on the digitization of medicine and
the implementation of ESG approaches in business, a comprehensive analysis of their
combination in the field of private medical clinics remains underdeveloped. Most
existing works focus on the technical aspects of digitalization or general principles of
sustainable development, while the issue of integrating ESG and DT tools into a
comprehensive business model for private clinics requires further theoretical and
practical justification. That is why research aimed at forming a concept of ESG-
oriented digital transformation of business models of private medical institutions is
relevant and timely, and its results can become an important basis for strategic
management, increasing competitiveness, and long-term sustainability of private
clinics in Ukraine.

Discussion. The results of the study confirm that the integration of ESG
principles and Digital Business Transformation (DBT [2]) tools is shaping a new type
of business model for private medical clinics, focused not only on financial
performance but also on social significance, environmental responsibility, and
effective corporate governance. The combination of ESG-oriented approaches with
digital technologies creates a synergistic effect, which manifests itself in improved
quality of medical services, expanded accessibility, optimized internal processes, and
increased trust from patients and partners.

Discussion of the study results also shows that for private clinics, especially
those working in highly specialized areas, digital transformation plays a key role in
modernizing services and ensuring a personalized approach. The introduction of
electronic medical records, telemedicine consultations, automated management
systems, and analytical platforms allows for increased operational efficiency, reduced
costs, and minimized human error risks. At the same time, the implementation of ESG
principles in the business model contributes to the formation of a transparent
management system, the introduction of ethical standards for interaction with patients,
the development of environmentally friendly infrastructure, and the strengthening of
personnel stability.

Analysis of the data obtained gives grounds to assert that the most effective
model is the combined ESG-DBT model, which structurally combines digital tools
with environmental, social, and management criteria. This model increases the
competitiveness of private clinics in the medical market, allows them to adapt to
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regulatory changes, respond to changing patient needs, and ensures long-term business
sustainability. In addition, the results of the study confirm that ESG-oriented digital
business models can increase the investment attractiveness of private medical
institutions, as they meet the current requirements of international standards and the
expectations of potential investors. In conclusion, the discussion shows that it is the
interaction between ESG principles and digital technologies that determines the future
of private medicine, and the proposed model can serve as a basis for further practical
implementation in clinics of various profiles and sizes.

Digital business transformation integrates digital technology into all areas of a
business, thereby fundamentally changing how the business operates and delivers value
to customers. However, merely implementing new technologies does not constitute
digital business transformation. It also requires a cultural change, which means that
organisations continually challenge the status quo, experiment and bring radical
changes [1].

Findings. The study yielded the following key scientific and practical results:

1. The conceptual foundations for the formation of an ESG-oriented business
model for private clinics have been identified. It has been shown that the combination
of environmental, social, and management principles with digital transformation is
forming a new type of medical entrepreneurship focused on sustainability and long-
term development.

2. An integrated ESG-DBT Canvas model for a private clinic has been
developed. The business model includes elements of digital services (telemedicine,
electronic medical records, automation), social guidelines (accessibility, patient-
centeredness), environmental solutions (energy efficiency, waste minimization), and
good governance principles (transparent processes, quality control). Implement such
models enjoy greater trust from patients, partners, and potential investors, and also
demonstrate more stable financial results.

3. Key sources of value creation in the new model have been identified. It has
been established that the main value for patients is safety, quality, personalization of
services, and accessibility, while for owners it is increased operational efficiency,
expansion of the customer base, and growth of reputational capital.

4. Critical success factors for an ESG-oriented digital business model have been
identified. These include: qualified medical staff, modern equipment, innovative IT
solutions, a well-coordinated risk management system, effective communication with
patients, and compliance with international standards.

5. A system of indicators for assessing the effectiveness of the ESG-DBT model
has been proposed. It covers financial indicators (margin, EBITDA, ROI), social
indicators (patient satisfaction, staff stability), environmental indicators (resource
consumption, material recycling), and digital indicators (degree of automation, number
of online operations). It has been proven that digitalization reduces service time by 20—
30%, lowers operating costs, and increases diagnostic accuracy.

Conclusion and Future Research. The study confirmed that integrating ESG
principles and digital business transformation creates an effective, sustainable, and
competitive business model for private medical clinics. The synergy of environmental,
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social, and management approaches with modern digital technologies creates a new
format of medical entrepreneurship focused on long-term performance, high-quality
services, and responsible resource management. The proposed ESG-DBT model
demonstrates the ability to improve operational efficiency, ensure transparency of
business processes, strengthen the trust of patients and investors, and form a socially
significant and environmentally responsible system of medical services.

At the same time, the study outlined a number of promising areas for further
scientific research. In particular, the following issues require more in-depth analysis:
guantitative measurement of ESG impacts in medicine, determining the effectiveness
of various digital transformation models, assessing the correlation between the level of
digitalization and the financial results of clinics, and studying the behavioral aspects of
patients in the context of the introduction of new digital services. Further research
could focus on comparing ESG-oriented models in private and public healthcare
institutions, analyzing industry barriers to the implementation of sustainable practices,
and developing tools to increase the investment attractiveness of healthcare institutions
based on ESG metrics.
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Bopkynoea Onvea Bauecnagisna,

Kanouoam eKOHOMIUHUX HAYK,

ooyenm Kageopu eKoHOMIKU ma Qinancie
OoecvbKuil HAUIOHATLHUIL MOPCOKUIL YHIGEPCUmEem,
M. Ooeca

3ABE3NEYEHHSA EKOHOMIYHOI BE3NEKH NIJINIPUEMCTB
MOPCBKOI'O TPAHCIHIOPTY B ENNOXY LIU®POBUX
TPAHC®OPMAIIIN

CyyacHi yYMOBHM BEJIEHHS Oi3HeCy, MOCTIHHO 3MIHIOBAHUM EKOHOMIYHUM
naHamadT Ta HOB1 BUKJIMKH, 1110 BUHUKAIOTh, BUMAraloTh BiJl MiANMPUEMCTB BUCOKOT
3MaTHOCTI He jumie €(EeKTUBHO MPAIFOBATH, ajié ¥ 3axHUIAaTH CBOi 1HTEpPECH Bij
PI3HOMaHITHHX 3arpo3 1 pu3uKiB. TOMy MUTaHHA €KOHOMIYHOI O€3MEKU CTAE OJHUM 3
KITFOYOBHX aCMEKTiB B aHAII31 AIsUTBHOCTI Ta PO3BUTKY MiAIPUEMCTB.

CraH eKOHOMIYHOI Oe3leKku B Traidy3l BOJHOTO TPAHCIOPTY € BaXKJIMBUM
(dakTOpOoM, MO BIUIMBAE HA TOMUT HA TPAHCIIOPTHI TMOCITYTH Ta HA JOCATHEHHS
MO3UTUBHUX EKOHOMIYHUX PE3yJbTaTiB MISJILHOCTI MANPUEMCTB MOPCHKOTO Ta
piuKoBOTO TpaHcmopTy. [IpoTe BiICYyTHICTh €EKTUBHUX MEXaHI3MIB 3a0€3MEUCHHS
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	Джерело: складено на основі статистичної звітності Держстату України
	Таким чином, результати табл. 2 свідчать про помірну концентрацію  ринку картонно-паперової продукції, оскільки індекс Херфіндаля-Хіршмана становить 1563,44, що менше 1800.
	Стосовно інших умов безпечної конкуренції, можемо констатувати, що:
	 на ринку функціонує більше 10 гравців;
	 частка лідера ринку складає 32,6%, що більше 31%;
	 сумарна частка двох найпотужніших гравців складає  43,8%, що менше 44%;
	 сумарна частка трьох найпотужніших гравців складає 54,9%, що більше 54%;
	 сумарна частка чотирьох найпотужніших гравців складає 63,6%, що більше 60%.
	В цілому можемо зауважити, що умови безпечної конкуренції не виконуються. Ринок характеризується олігополістичною структурою з високою часткою домінуючих компаній. Подальший розвиток галузі залежатиме від ефективності державної антимонопольної політик...
	Зростає частка українських підприємств, що здійснюють експорт через маркетплейси (Amazon, Etsy, eBay),власні сайти, B2B-платформи. Це відкриває шлях для малих і середніх бізнесів до глобальних ринків. Є чимало стримуючих факторів щодо розвиток ЗЕД укр...
	Отже, зовнішньоекономічна діяльність українських компаній є багатовекторною та динамічною. Ключовими напрямками виступають експорт продукції, імпорт технологій, міжнародна кооперація, ІТ-аутсорсинг, логістичні послуги та електронна комерція. Розвиток ...
	Список використаних джерел:
	ОСОБЛИВОСТІ РОЗВИТКУ ВІТЧИЗНЯНОГО РИНКУ ПИВА
	Пиво є традиційним напоєм, який охоче вживається українськими споживачами впродовж багатьох років. Незважаючи на те, що перші згадування про цей напій відомі ще з часів Древнього Вавилону та Древнього Єгипту, традиції пивоваріння знаходять своє удоско...
	Україна не є лідером у споживанні пива серед провідних європейських країн за прикладом Німеччини, Чехії або Великої Британії, де пивні традиції мають багаторічну історію та стали частиною культури цих країн, проте, як свідчить статистика, українці так...
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