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YHIBEPCUTET HauioHanbHuUM yHiBepcurteT kKopabnebyanyBaHHA

HOPABTIEBMILYBAHIN iMmeHi agmipana MakapoBa
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META TA 3ABOAHHSI POEOTW OPAHTA

HAUIOHANBbHA AKUIOHEPHA
CTPAXOBA KOMMAHIA

HauioHanbHui yHiBepcuteT
KopabnebyayBaHHA
iMeHi agmipana Makaposa

META POBOTU

@ MeTo poboTr € KOMNNEKCHe AoCNiIAXEeHHA PiHAaHCOBUX pe3ynbTaTiB AisSIbHOCTI
NiANPUEMCTBA, BUSHAYEHHS YMHHUKIB IX OpMyBaHHA Ta OOrpyHTYBaHHSA Hanpsamis
niaBuweHHs edpekTnBHoCTI gisnbHocTi (Ha npuknaai HACK «OpaHTa»).

® 3ABAOAHHA AOCHIAXKEHHA .

PO3KPUTN EKOHOMIYHY CYTHICTb piHAHCOBUX pe3ynbTaTiB AiSNbHOCTI NIANPUEMCTBA;
AocniavTn MeToauyHi Niaxoam Ao aHanisy ¢giHaHCOBMX pe3ynbraTis;
npoaHanisyBaTu HoOpMaTUBHO-NpaBoBe 3abe3nevyeHHs popmMyBaHHA piHAHCOBUX pe3ynbTaTis;

HagaT opraHi3auinHO-eKOHOMIYHY XapakKTePUCTUKY NiANPUEMCTBA;
30INCHUTU aHani3 AMHaMIKU Ta CTPYKTypu dpiHaHCOBUX pe3ynbTaTiB NiANpPUEMCTBA;
OouiHUTU ePeKTUBHICTL POpPMyBaHHA [OXOAIB, BUTPAT Ta NpubyTKy;

BU3HAYUTU pe3epBu NiaBuLLeHHA PiHaHCOBUX pe3ynbTaTiB NiANpPUEMCTBA
Ta o6rpyHTYBaTU HanpsaMu NiagBULLEHHA NPUBOYTKOBOCTI AiANbHOCTI NigNpUeEMCTBA.

e
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HALIIOHANbHWUIA YHIBEPCUTET PO34U1 1 2

KoPASRESYIYEAHKS) TEOPETUKO-METOAWUYHI OCHOBM OPAHTA
AHAJI3Y ®IHAHCOBUX PE3Y/NIbTATIB NIANPUEMCTBA e et

Tabnuusa 1.2 Knacudikauia ¢piHaHcoBUX pe3ynbraTiB NiANpPUEMCTB

MeTa posniny Knaz;d:::(a"umm Buawu diHaHcoBux pesynbraris

AOCNIAKEHHA TEOPETUYHUX Ta METOAUYHMX OCHOB aHanisy 3a 3HaYeHHAM NiAcCyMKOBOro | - MpwbyTok
¢diHaHCOBUX pe3ynbTaTiB AiSNIbHOCTI NIANPUEMCTBA, PO3KPUTTSA | pesynbrarty - ~* 36urtok S — -
X cyTHOCTI, knacudikauii Ta nigxoQis 4O OUiIHKMW. ; = MpubyTOK NONepeaHLOro nepioay

3a nepiogom popmyBaHHA » [MpwubyTOK 3BITHOrO NEpioay

= . * [MpubyTok mabyTHbOro nepiogy

OCHOBHI NONOXXeHHA po3ainy = enaa &

— — 3a npouecom hpopMyBaHHSA * Banoswii npuByTox

o . ) hiHaHCOBOro pesynsraTy * [MpunbyTok A0 onogaTKyBaHHSA
iHAHCOBI pe3ynbTaTh € y3aranbHIOO4YMM NOKA3HUKOM e(PeKTUBHOCTI « Yuctuit npubyTok

AifANbHOCTI NiANPUEMCTBA Ta KiIHUEBUM €KOHOMIYHUM e(dEKTOM Moro

2 * EKOHOMIYHMIA biHAHCOBUI pe3ynbTaTt
PyHKUIOHYBaHHS. 3a 3micTtom * Byxrantepcbkui piHaHCOBUI pe3ynbraTt
* MoparkoBuit piHaHCOBUI pe3ynsrar

OcHoBHUMK popmMamu PiHAHCOBOro pesynsraTy € NPUBYTOK i 36UTOK. = BaﬂOB?ﬁ
3a cknagom [ HucTuia .
* MapxunHanbHuii
HocnipxeHo knacudikauito piHaHCOBUX pe3ynbTaTis 3a PisHUMK , | =+ 3araneHwi

3a Buagamm QiSsNbHOCTI * Pesynbrar iHBECTUUIMHOIT QiSNBbHOCTI

O3HaKaMu Ta BU3HAYEHO IX 3HAYEHHS ANa ynpasniHHA NiANPUEMCTBOM. ‘ * Pe3ynberaTt onepauiviHOT AiANbHOCTI
,‘ * Pesynbrat ¢hiHaHCOBOI AiRNBHOCTI
|

PozrnsHyTo HopMaTuBHO-NpaBoBe 3abe3neyeHHs GopmMyBaHHA I —————— — —
dinaHcoBux pesynsrarie (M(C)BO, MogaTkosuit kogekc YkpaiHu,
BMMOru o ¢iHaHCOBOI 3BITHOCTI).

* [MpubyTokK Big AiSNBHOCTI NigPO34iNiB OCHOBHOINO BUPOBHULUTBA
3a Bmpamu BupobHMuTBa * [pubyTokK Big AIANBHOCTI Nigpo3ainie 4ONOMDKHOro BUpobHuuTea
* [MpubyTok Big AisNbHOCTI 06CNYroByO4YMX rocnoaapcTs

. * 3a ueHTpamu BiAnNosiaanbHOCTI
3a cTtyneHem getanisauii HEHTD A Aa

MNpoaHanizoBaHO METOAUYHI NiAXOAU: TOPU3OHTAIbHUIA, BEPTUKaNbHUNA, « lMignpuemcTBo B Uinomy

KoediLiEHTHUI Ta haKTOPHUI aHani3. | | . Bippeanizaui -
3a pxepenom copMyBaHHA « Big BonoaiHHsA

EdexkTuBHe ynpasniHHa ¢piHaHCOBMMMK pe3ynbTrataMm BUMarae A S "j'H

KOMMNNEKCHOro nigxoay, NOCTIMHOrO MOHITOPUHIY Ta OUIHKM BNAUBY . - * MNnanxosuin
3a eignosigHicTio « HepooTtpumanuii

oY oX e ule]:

BHYTPILLHIX i 30BHiLWIHIX dpakTOpiB.

. Hann@l.uxoevm

* O6nikosuii

* lNopartkosuit

- 3a ro;;aaoHTaan;M rpyn;saHHRM
* 3a BepTuKanbHUM rpynyBaHHAM

3a 6a3010 OUiHKK

3a meTow ynpasniHHA

HARINHICTb OO BIANOBIDANBLHICTL 4 Z3 MAPTHEPCTBO PO3BMTOK




HauioHanbHui yHiBepcuTteT i i /_\\
copagresymysam TEOPETUKO-METOAUYHI OCHOBU OPAHTA

iMeHi agmipana Makaposa
p ’ AHANI3Y ®IHAHCOBUX PE3YJIbTATIB NIAMPUEMCTBA M TP AXOBA KOMRANIA

dakTopu popmyBaHHA PpiHaHcoBux pesynbratiB HACK «OpaHTa»

DPAKTOPU ®POPMYBAHHA
l PIHAHCOBUX PE3VYIJIbTATIB l

HACK «OPAHTA»
ITO3BUTUBHI ®PAKTOPU HET'ATHUBHI ®PAKTOPH

=

3pocTaHHA CTPaxoBUX Npemin
36inbweHHn obcariB CTpaxoBuUx Npemin
3abe3neyye 3pocTaHHA AOXOAIB Ta
NpubyTKy KOMMNaHii.

3pocTaHHsA CTPaxoBUX BUNAAT

36inblUEHHN CTPaxoBUX BUNAaAKiB NPU3BOAUTL <
[0 3pOCTaHHA BUTPAT Ha BUNAATW.

-
/) ‘
S B - J
3pOoCTaHHA NPOLEeHTHUX AOXOAIB
= : : d N
— EdekTnBHE po3MilleHHs KOWTIB Ta 3 S
=@ iHBeCTUUiIMHA AiANbHICTL 3a6e3nevyloTb POCTaHHﬂ aAMIHICTpaTMBHIfx BUTpaT
( [0AaTKOBI AoXoaW. P MigBUWEHHS BUTPAT Ha ynpaBniHHS Ta ;
- YyTPYMaHHA NEPCOHany 3HWXXYE pPiBEHb
¥4 Po3wmpeHHs crpaxosoro noprdens nNpuByTKOBOCTI.
> a 36inblIEeHHs KiJIbKOCTi AOrOBOpPIB CTpaxyBaHHs 3 4
- Ta guBepcudikauis Buais Nnocnyr nigBULLYOTb 7= N
N obcarn AisnbHOCTI. ) 3aranibHUM CTaH CTPaxXOBOro pUHKY
n = s N KoHkypeHuisa, 3MiHK 3akoHOoAaBCcTBa Ta q
O RO LIOHEN NI IO cT eKOHOMi4Ha HecTabiNnbHICTL HeraTMBHO
L Ta N1IATOCNPOMOXKHOCTI BM/AIMBAIOTb Ha Pe3yNbTaTu AiANbHOCTI.
3MiuHeHHsA ¢$iHaHCOBOI CTIMKOCTI NiasuULLYyE = /

= == AOBIPY KNIEHTIB Ta NapTHepIB. 3

L PE3YJIbTAT
> < ®/> EdekTrBHe ynpasniHHS No3uTUBHMMK pakTopamMm Ta MiHiMi3auis

HeraTMBHOro BN/IMBY 3a6e3neyvyyioTb 3poCTaHHA NpUbyTKy
Ta ¢iHaHcoBy cTinkicTe HACK «OpaHTa».

Pucynok 2.5 — OcHoBHi ¢akTopu dopmyBaHHs piHaHcoBux pesynbratiB HACK «OpanTa»

HAAIMHICTb BIANOBIAAJIBHICTb S NMAPTHEPCTBO PO3BUTOK

.‘;




OPAHTA

HALUIOHANTbHA AKUIOHEPHA
CTPAXOBA KOMMAHIA

MEXAHI3M NIABULLEHHA MPUBYTKOBOCTI AIAJIbHOCTI
HACK «OPAHTA»

HauioHanbHui yHiBepcuTeT
KopabnebynyBaHHsA
iMeHi agmipana MakapoBa

META: zabe3neuyeHHs CTanoro spoctaHHsa NpubyTKy, NiaBULLEHHA eeKTUBHOCTI AiSNIbHOCTI
Ta 3MiuHeHHs KOHKYpeHTHUX nosuuin HACK «OpaxTta»

HAIMTPAMMU YOOCKOHAJIEHHSA OIAJIBHOCTI

(2@

1. HUPPOBI3ALIISA
AIAJNIbHOCTI

2. ONTUMIBALIIA
BUTPAT

* Po3BMTOK OHNaH-
cTpaxyBaHHSA

* Mob6inbHi gopaTkn
Ta ocobuctuin kabiHer
KnieHTa

* AsTOMaTusallia npouecis
BperynioBaHHsa 36uTKis

* BukopucraHHs cyudacmx
IT-pitens Ta aHaniTmkmn

* Astomartu3sauis 6izHec-
npouecie

* EnexkTpoHHui
AOKYMeHToOo6ir

* OnTumiszauis

agMmiHicTpaTuBHUX
BUTPaT

¢ KoHTposib Ta MOHITOPUHI
BUTpaT

©

3. YITPABJIIHHHA
PU3UKAMMU

* YpockoHaneHHs cucTeMu
nepecrpaxyBaHHs

* BukopucranHa moaenei
OUIHKM PU3MKIB

* BnposagkeHhs
antifraud-cucrem

* Amnanis 36utkosocTi
CTpaxoBuX NPOAYKTIB

b

4. MAPKETHUHI'OBA
AISAJIbHICTD

5. IHBECTULIIMHA
OISJIBHICTb

6. PIHAHCOBA
CTIMKICTb

Pozsutok nporpam
JIOANBHOCTI

lMNMepcownanizauis
CTpaxoBuXx NpoAyKTis

Buxopucranns ungppororo
MapkeTuHry Ta SMM

PoawmpeHHs napTHepcbKol

mepexi (baHkn, aBTocanoHn,

oHnanH-nnargpopmMn)

Ausepcudikauis
iHBecTUUiHOro noprdens
Po3smiwentn pesepsis

y HaainHi gpisaHcosi
IHCTpYMeHTU

OnTumMisauis CTpyKTypu
aKTuBiB

MowiTopuHr poxiaHocTi
Ta py3nKis

* [NigsvMeHHs NiKeigHOCTI
Ta NIAaTOCNPOMOXHOCTI

e 3MiuHEeHHS BRacHoro
Kanitany

* EdextusHe ynpasniHHs
dinaHcoBumMu pecypcamm

e 3abes3neyeHHs AOCTATHOCTI
CTpaxoBux pesepsis

PEAJIISALIA 3AXOIB

MNoeTanuHe BrpoBaKeHHsa

Ouinka epeKTUBHOCTI

Poznoain sBignosiganbHocTi .

KopuryeanHs i

KOHTpOl‘Ib BMKOHaHHA

/ 3pocraHHa
- 5

&= ofcaris CTpaxoBMxX

npemii Ta poxonis

ll l CrkopoueHHs
I
=(S

edexrusHocTi

BUTpaT 12 NiABMILIEHHA

SHUKEHHA piBHS
36MTKOBOCTI Ta

CTPaxOBMX PHAUKIB

t * t MinsuiueHHs 3a10BONEHOCTI
. K/EHTIB Ta 3pocTaHHA

. @RW i rosnsuocti

PE3VIJIbTAT: IMABHULIEHHSA INPUBYTKOBOCTI TA E®PEKTHUBHOCTI OAISAJIBHOCTI

- 3pOCTaHHA IHBECTHLIIMHNUX

Aoxogis Ta npubyTKoBOCTI

xanirany

3miunenns divaHcosoi
CTIAKOCTI Ta KOHKYPEeHTHHUX

no3unin xoMnauii

HALIMHICTb

BIANOBIJAJIbHICTb




HauioHanbHuit yHisepcuTer K n I.OLI o B I B M C H O B K M o PA H TA

KopabnebyanysaHHs

imeni anmipana Makaposa kBanidpikauinHoi poboTu HALIOHANIEHA AKUIOHEPHA

CTPAXOBA KOMIMAHIA

MeToio po60TU € KOMMNIEKCHE AOCIAXKEHHS PiHAHCOBUX pe3ynbTaTiB Ais/IbHOCTI NiANPUEMCTBA,
BM3HaAYEHHS YMHHUKIB iX PopMyBaHHS Ta o6rpyHTyBaHHA HanpsiMis NiaBULLEHHS ePEeKTUBHOCTI
AisnbHocTi Ha npuknagi HACK «OpaHTa».

m PO3KPUTO TEOPETUYHI OCHOBMU m OUIHEHO E®PEKTUBHICTb ®POPMYBAHHA
PIHAHCOBUX PE3YJILTATIB 7 AoxXoniB, BUTPAT TA NMPUBYTKY

YTOYHEHO €KOHOMIYHY CYTHICTb PiHAHCOBUX Pe3ynbTarTis, > o I BcTraHoBneHo TeHAeHUIil 3MiH KIoYOBUX MOKa3HMKIB peHTabenbHOCTI,
PO3rasaHyTO iX Knacudikauito, METOANYHI Niagxoan A0 aHanisy O . I nikeBigHOCTI Ta $PiHAHCOBOI CTIMKOCTI, WO CBig4aTb NPO HEOBXiaHICTb
Ta HOpMaTUBHO-NpaBoBe 3abe3nevyeHHs X PopMyBaHHS. onTuMi3auii BUTpaT Ta niaBuLLeHHs NpubyTKOBOCTI AiSNbHOCTI.
MPOAHAIZOBAHO AIANBHICTb m BU3HAYEHO PE3EPBU TA HAMPSIMU
HACK «OPAHTA» : MniABULWEHHA EQEKTUBHOCTI
HapaHo opraHisauiiHO-eKOHOMIYHY XapaKTepUCTUKY KOMNaHii, Q = 3anponoHOBaHO KOMIM/IEKC 3aXOAiB WOoA0 3POCTaHHS CTPAxXoBUX
npoaHanisoBaHo AMHaMIKY Ta CTPYKTYpPY AOXOAiIs, BUTPAT, ' npemii, onTuMisauii BUTPAT, NIABULLEHHS SKOCTI YNpasniHHA akTUBaMu,
npubyTky Ta piHAHCOBUX pe3ynbTaTiB 3a AOCNIAKYBaHUIA Nepioa. YOOCKOHaNeHHs pu3uK-MeHeQKMeHTy Ta undposisadii npouecis.
BEFAHOBIEHG HAHHMIGH DORMYBAKHA m OBMPYHTOBAHO MPAKTUYHY 3HAYYLLICTb POBOTU

3anponoHoBaHi 3axoau CNpUATUMYTb NIABULLEHHIO PIHAHCOBUX Pe3ynbTaTis,
3MIUHEHHIO KOHKYpeHTHUX no3uuinn HACK «OpaHTa», 3pOCTaHHIO BapTOCTi
KOMMaHii Ta 3a6e3neyeHHIo il CTanoro po3sUTKY B AOBrOCTPOKORBINM MepcrneKTme.

Bu3HauyeHo BHYTPIWHI Ta 30BHiWHI dakTopu, WO BNAUBAIOTL
Ha NpUBYTKOBICTb KOMIMaHiIi, Ta OLiIHEHO CTYnNiHb IXHbOro
BNAMBY Ha PiHAHCOBI pe3ynbTaTw.

DPIHAHCOBUX PE3VYJIbTATIB °

NposeneHe pocnipXxeHHs NIATBEPAXKYE, WO CUCTEMHUN aHani3 GiHAHCOBUX pe3ynbTaTiB € BaX/IMBUM iHCTPYMEHTOM 4
ANS NPUAHATTSA YNPaBniHCbKUX PilUeHb Ta NiABULEHHS ePpeKTUBHOCTI AiSNbHOCTI NiagnNpuUeEMcTBa. s

Peanizauina sanponoHoBaHux pekomeHpnauin gossonmntb HACK «OpaHTa» 3MiuHuTHU PiHAHCOBY CTIMKICTb,
NiABMIWLUTYK NPUBYTKOBICTL Ta 3a6e3neunTn cTasni KOHKYPEeHTHI nepeBarm Ha pUHKY CTPaxoBuUX NOCnyr.
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' AAKYIO 3A YBAI'Y!

/\
OPAHTA CMACWBI 3A BALLY YBATY TA YAC!

HALIOHAJIbHA AK UIOHEPHA
AAAAAAAAAAAAAAAA




