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3apo0ITKY MOXKYTh OYTH HACTIIBbKH K MOBITPSHUMH, SIK 1 camMa BalltoTa. ToMy KOXEH,
XTO 1HBECTY€E B OITKOIHM a00 3/1MCHIOE TpaH3aKIlii 3 KPUIITOBAIIOTA, 3000B'sI3aHUI B
Hepiry 4epry BpaxOBYBaTH PH3UKH, 00 BXUTH HEOOXITHMX 3aXOAiB. TiabKH
KOMIUIEKCHUM MIJX1 TOMOMOXKe €(heKTUBHO 3aXUCTUTH KOIIITH.

KpunToBaniotu - 1ikaBuil 1 MEPCIEKTUBHUNA 1HCTPYMEHT. BOHM cXubHI 10
MIIBUIIEHOTO PU3WKY, aje 3AaTHI MPUHECTH COJMITHUK moxia. YuMm OinbimmMu
CyMaMH BH KepyeTe, - THM BHIIE PHU3HWK, a 3HAYUTh, MOTPIOHO TOmOATH TMPO
MpaBUJIbHE BUKOPHUCTAHHS 1 HajllHe 30epiraHHs KomTiB. JIroau, sSKi yCBIAOMITIOIOTh
BCI1 TUTFOCH 1 MIHYCH KPUIITOBAJIIOTH, YCHIITHO KEPYIOTh HEl0. | TOI1, K CTBEPIKYIOTh
eKCepTH, «IHU(POBI TPOIIl CTAIOTh 3aCO000M OOMIHY, OJMHHUIICI0 PO3PAXYHKY 1
IIHHUX 3amacoM» [3].
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Karkosa H.B., kx.c.H., noniedt, Hiuranosa O.C., k.c.H.
HauionansHuil yHiBepcUTeT KopabieOyayBaHHs iMeH1 aamipana Makaposa,
M. Mukosnais
OIIHKA ®AKTOPIB BIIVIUBY HA TIOBYA0OBY CUCTEM
KOHTPOJIIHTY M AINPUEMCTB MAILIMHOBY 1YBAHHS

BaxunnBoto CKJIaJIOBOIO e(eKTHUBHOTO YIpaBITIHHS TUSITEHICTIO
MalMHOOYAIBHUX MIANPUEMCTB € MOOYI0BA J11€BOI CUCTEMHU KOHTPOIIHTY. OCKIIbKU
Ha [IAJBHICTh MIANPUEMCTBA BIUIMBAIOTh YHMMAJO 30BHIIIHIX Ta BHYTPILIHIX
(akTOopiB, TO BOHU, B CBOIO YEPry, BEAYTh 10 (pOpMyBaHHS PI3HUX Bapialliil cucTeMu
KOHTPOJIIHTY Ha HbOMY. Tomy, s e(peKTHUBHOTO (YHKIIOHYBAaHHS CHUCTEMHU
KOHTPOJIIHTY BUHHUKA€ MoTpeda y BU3HAUEHI (haKTOpIB BILUIUBY Ha ii MoOyAOBY, SKi
MOKYTh HOCUTH SIK TO3UTUBHHM, TaK 1 HETATUBHUN XapaKTep.

Ha ocHOBI BHBYEHHS JITEPATypHUX JDKEpES TEOPETUYHOIO Ta MPAKTHUHOTO
xapakrepy [1, 2], a TakoX aBTOPCBKHUX JOCIHIPKEHb CHCTEM KOHTPOJIHTY Ha
HiAIpUeMCTBaX [3], BUAUIEHO 30BHINIHI Ta BHYTPIIHI ()aKTOpH, IO BIUIMBAIOTh Ha
noOya0By Ta edeKTUBHE (PYHKLIOHYBAHHS CUCTEMHU KOHTPOJIHTY. 30BHIIIHI (PaKkTOpu
JOIUIBHO PO3TJSAaTH, PO3AUIMBIINM iX Ha CIM TPYI: TEXHOJOTIYHI, €KOHOMIYHI,
PUHKOBI, TOJITHYHI, 3aKOHOJABYi, €KOJIOTI4HI Ta COIliaibHi. BHyTpimH1 (akTtopu
3rpYINOBaH1 y I’ SITh TPYI: BUPOOHUYI, CTpATET1uH1, KaJpOBl, OpraHi3aiiiiHi, (hiHaHCOBI.
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Buxonsumn 3 pizHOXapakTEpHOTO BIUIMBY 3a3Ha4eHHX (PaKTOpiB Ha MOOYAOBY
Ta  edpexkTuBHEe  (YHKIIIOHYBAaHHS  CHCTEMHU  KOHTPOJIHTY  MiJANPUEMCTB
MaIIMHOOYAYBaHHS, NOIUIBHO BU3HAYMTH iX 3HAYMMICTh Ta CTYIiHb BIUIUBY, IJIS
YOro MPOBEJCHO aHaJl3 €KCHEPTHUX OIIHOK y (opMi aHKETyBaHHs. Y SIKOCTI OcCiO,
NOTJISIAN SIKMX Ha O0'€KT JOCHIIKCHHS BHUBYAIHUCS, 3ay4€HO TOM-MEHEIKMEHT,
¢axiBIiB 1H)KEHEPHO-TEXHIYHUX Ta BUPOOHUYO-EKOHOMIYHUX CITY X0
MaIIMHOOYIBHUX MIAMPUEMCTB. 3a pe3ybTaTaMH y3arallbHEHHS OTPUMaHUX JTaHUX
noOy/I0BaHl PEUTHHTH CTYIMEHIO BIUIMBY 30BHINIHIX Ta BHYTPIIIHIX (aKkTOpiB Ha
nooynoBy Ta edexkTuBHE (YHKI[IOHYBAHHS CHUCTEMH KOHTPOJIIHTY TiANPUEMCTB
MamrHoOymyBaHHs (puc. 1, 2).
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Exomnoriusni dakropu

B CouianbHi dakropu

Puc. 1 — Peiitunr 30BHIIHIX (pakTOpiB BILIMBY HA MOOYI0BY Ta eeKTUBHE (PYHKIIOHYBaHHS
CHCTEMHU KOHTPOJIIHTY MiAMPUEMCTB MAITMHOOY/TyBaHHS

Ilpumimka: po3pobneno asmopom

B Bupobunui dakropu

B Crpareriuni ¢akropu

B Kanposi pakropu

@ Opranizariiiini paxkropu
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B dinancosi pakropu

Puc. 2 — PeiiTuHr BHYTpilIHIX ()aKTOPIB BIUIMBY Ha MOOYAOBY Ta e(heKTHUBHE (PYHKIIIOHYBaHHS
CUCTEMH KOHTPOJIHTY MIANPUEMCTB MAIIMHOOYTyBaHHS
Ipumimka: po3pobreno asmopom

Ax BuruMBaEe 3 HaBeleHOI iH(oOpMalli, cepell HaWBIUIMBOBIIIMX 30BHIIIHIX
¢dakTOpiB BIUIMBY Ha MOOyAOBY Ta e(eKTUBHE (PYHKIIOHYBaHHS CHUCTEMU
KOHTPOJIIHTY ~ MAIIMHOOYJIBHUX  MIJANPUEMCTB  ONUHWIKMCS  TakKi:  PUHKOBI,
3aKOHOJIaBUl, €EKOHOMIUHI, TexXHOJIOT1uHI. Cepen BHYTPIMIHIX (HAKTOPIB HAWOITBIIHIA
BIUTMB MarOTh KaJpOBi, OpPTaHi3aIliiiHi Ta CTpaTeriuyHi (hakTopu.
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OTxe, B Teopil Ta Ha MPaKTHUI icHYe Oe3mid (akTopiB, IO BIUIMBAIOTH Ha
noOy/I0BY CHUCTEMH KOHTPOJIIHTY Ta 3ajekaTh BiJ] 30BHIIIHBOIO Ta BHYTPIIIHHOTO
CEpellOBHUINA, B AKX (DYHKIIIOHYIOTH MIANMPUEMCTBA MAIIMHOOY 1yBaHHs. BpaxyBaHHs
HaBeJCHUX (AKTOPIB JJAO3BOJUTH MIANPHEMCTBY OOpaTH ONTHUMaJbHUN BaplaHT
noOy/I0BM CHCTEMH KOHTPOJIHTY, $SKa CTaHe 3alopyKol HOTo YCHIIIHOTO
(GyHKIIIOHYBaHHS.
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Jlensoxin O.B., k.¢.H., no1ieHT, OHinko A./l.,
3anopi3bKuii HalllOHATBHUHN YHIBEPCHUTET,
M. 3amopiAoKs
KCB SIK BEKTOP CTPATEI'TYHOI'O PO3BUTKY BI3BHECY

VY cydacHOMy CBITI MPOBIiJHI KOMIaHI1 YCBIJOMHIIM, IO iX OI3HEC HE MOXKeE
YCHIITHO pO3BHUBATHCS 0€3 BpaxyBaHHS IHTEpECIB aKI[IOHEpPIB KOMIMaHii, a TaKoxX 1
CyCNUJIbCTBA, B SIKOMYy oOprasizauisa ¢yHkuionye. Tomy 3'aBuiacsi HEOOXITHICTb
00'eTHATH TIEBHI €JIEMEHTH CTpaTerii KOMIMaHli, 1[0 BU3HAYAIOTh B3a€EMOBIIHOCUHU
KOMMaHli 3 30BHIINIHIM CEPEAOBUIIEM, PO3POOUBIIM KOMIUICKCHI MIiAXOIU [0
B3a€EMO/Iii 3 CYCITUILCTBOM, OJTHUM 3 €JIeMEHTIB akux Buctyrae KCB.

B yMoBax 3pocTaHHs piBHSI KOHKYPEHIIi Ha PUHKY KOPIOpAaTUBHA COIllajbHa
BIJINMOBIJIAJILHICTh OY/Ib-SKOi OpraHizallii po3risgacThCsl sIK KOHIICMIIIS, 32 PaXyHOK
AKOI KOMMaHii Ha JOOPOBUIBHMX YMOBAaX IHTETPYIOTh COLIAJIbHY 1 €KOJOTIYHYy
MOJITUKY B CBIM OI3HEC IS JIOCATHEHHS KOMEPIIMHOTO YCIiXy, 3aCTOCOBYIOUH
€TUYHI HOPMU TIOBAru JI0 JIt0JIel Ta HABKOJUIITHBOTO CEPEIOBUIIA.

OTxe, YCHIIIHUA PO3BUTOK KOMIIAHIi 3aJ€XKUTh BiJ PIBHS YCBIIOMJICHHS
KEpIBHUIITBA, apK€ caMa KOMMaHisg 1 i1 JiAIbHICTh HEPO3PWMBHO TOB'S3aHA 3
COLIIAJILHUM OJIaronoiyqdsiM CyCI1JIbCTBA, /I¢ BOHA 3/11MCHIOE CBOIO JISUTBHICTD 1 caMa
€ YaCTHHOIO [HOTO CcycmiibcTRa [1].

KomMrmaHii CBITOBOrO pMHKY CIIOUBYUX TOBApIB 1 MOCIYT MPAIlOI0Th B YMOBax
KOPCTKOI KOHKYPEHIIii, 1110 CIIOHYKA€ 10 CTBOPEHHS €()EKTUBHOI CTpATErii PO3BUTKY
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