BCE BYAE yKPAiHA5
MIHICTEPCTBO OCBITU | HAYKU YKPAIHU

MOATABCbKUU AEPXXABHUU ArPAPHUM YHIBEPCUTET

Kadeapa 06AiKy i onoAATKYBAHHS

«AKTYAADbHI MPOBAEMMU TA NMEPCMNEKTUBU PO3BUTKY OBAIKY,
AHAAI3Y TA KOHTPOAIO B COLLIAABHO-OPIEHTOBAHIN
CUCTEMI YNPABAIHHA NIANTPUEMCTBOM»
Martepiaam IX BceykpaiHCbKOI HQyKOBO-MPAKTUYHOI IHTEPHET-
KoHgpepeHLUIl, npuceadeHA 100-piv4to 3 AHS HAPOAXKEHHS Mpogbecopaq,
3ACAYXKEHOIO MPALLBHMKA BULLLOI LLIKOAM YKPQIHM
PeceHka AMUTPA MycCinoBmya

MOATABA 2026

?: ey
B 4 ONNA
aly Y,




BCE BYAE YKPAIHA =

YK 657:005:316
Axmyanvui npodremu ma nepcnekmuéu po3eUmKy OONIKY, aHAni3y ma KOHMpOJIo 6
CoYianbHO-0pIiEHMOBanill cucmemi ynpasiinus nionpuemcmeom . Matepianu [X Bceykpaincbkoi
HAYKOBO-NIPakTU4HOI KoH(pepeHii. [TonTaBchkuii nepxkaBHuii arpapHuil yHiBepcutet (26 OepesHst
2026 p.). ITonrasa, 2026. 1770 c.
OPTI'AHIBAIIMHU KOMITET:

I'osioBa opranizaniiitnoro komitery: KAHIEJIAJI HATAJIIS — k.e.H., T01IEHT, 3aBiyBay
kadenapu o0uiKy 1 onogarkyBaHHs [10TaBCHKOTO JIEpKABHOTO arpapHOTO YHIBEPCUTETY

Cekperap opranizauniiinoro komirery: JIEI'A OJIBI'A — k.e.H., goueHrt, mpodecop
kadenapu o0uiKy 1 onogarkyBaHHs [10TaBCHKOTO JEpKABHOTO arpapHOTO YHIBEPCUTETY

YyieHu opra”izaniiHoOro KOMirery:

IT'HATUIIUH JIKOAMWJIA - p.eH., npodecop, 3aBigyBay kadeapu oOJIKy Ta
ONOJaTKyBaHHA JIbBIBCBKOIO HAI[IOHAJIBHOIO YHIBEPCUTETY BETEpUHAPHOI MEIUIMHU Ta
oiotexnouoriii imeni C.3. [’xuupkoro, M. JIbBiB

JAYBIHIHA MAPHUHA - n.e.H., podecop, 3aBigyBau kadeapu oOJIKy 1 OMOJAaTKyBaHHS
Muko1aiBChKOTO HAIIOHATBHOTO arpapHOTO YHIBEPCUTETY

30PS1 OJIEKCIM - n.en., mpobpecop, 3aBimyBau kadeapu ¢iHaHCIB, €KOHOMi4HHX
JOCIIJKEHB 1 Typu3My [1o1TaBChKOTO IEpKABHOTO arpapHOro YHiBEpPCUTETY

KOB€EJIEBA TETSHA - n.en., npodecop, mpodecop kadbempu exKoHOMIKH Oi3Hecy i
MDKHAPOJHUX €KOHOMIYHMX BIAHOCHH HallioHadhbHOTO TEXHIYHOTO YHIBEPCUTETY «XapKiBChKHA
MOJIITEXHIYHUN THCTUTYT»

JIICBKUM POMAH - k.e.H., JONEHT, JOUEHT KadelapH OOTiKy i OHNOJaTKyBaHHS
[TonTaBChKOIO AEP>KABHOTO arpapHOro YHIBEPCUTETY

NEPEPBA IIETPO - n.en., mpodecop, mpodecop kadeapu eKOHOMIKH Oi3Hecy i
MDKHApOJAHUX E€KOHOMIYHMX BiHOCHH HallioHanpbHOrO TEXHIYHOTO YHIBEpCHTETY «XapKiBChKUN
MOJITEXHIYHUHN IHCTUTYT»

€PIIOBA HATAJIISA — n.e.H., mpodecop, mpodecop kabeapu oO0miky 1 QiHaHCIB
HarmioHanbHOTO TEXHIYHOTO YHIBEPCUTETY «XapKiBCHKHI MOMITEXHIYHUN IHCTUTYT

CJIABKOBA OJIEHA - n.e.H, npodecop, npodecop kadeapu myOIiyHOrO YIPaBIiHHS Ta
aaminicTpyBaHHs CyMCBKOTO HaI[IOHATHHOTO arpapHOTro YHIBEPCUTETY

CYK HETPO - n.e.H.,, mnpodecop, npodecop Kadeapu o0OJiKy 1 ONOJATKYBAHHS
Binokpemiienoro niaposainy HamionansHoro yHiBepcuteTy OlopecypciB 1 NPHUPOAOKOPUCTYBAaHHS
VYkpainn «HiKUHCBKHMI arpOTeXHIYHUNA THCTUTYT»

BE3KPOBHUM OJIEKCAHJIP — nekan dakynbTeTy oOmiKy Ta (iHaHCIB, K.€.H., JIOLEHT,
npodecop kadenpu QiHaHCIB, OaHKIBCHKOI CIpaBH Ta cTpaxyBaHHs [lonTaBCbKOro JIepaBHOTIO
arpapHOro yHIBEpCUTETY

I'VBAPUK OJIbI'A - k.e.H., JOLEHT, 3aBigyBad Kadeapu oONiIKy, ONOJATKyBaHHS Ta
yopaBiiHHSA ~ (PIHAHCOBO-€KOHOMIYHOIO  0Oe3mekoro, JIHIMPOBCHKOTO — JEp>KaBHOTO  arpapHo-
€KOHOMIYHOT'0 YHIBEPCUTETY

HPHI?H[AK TETSHA - k.e.H., HIOIEHT, AOUEHT Kkadeapu OOJIKy 1 OMOJAaTKyBaHHS
[TonTaBCHKOIO AEP>KaBHOTO arpapHOro YHIBEPCUTETY

MMPOKOITUIINH OKCAHA — x.e.H., IOLEHT, JOLUEHT Kadeapu 00Ky Ta OMOJAaTKyBaHHS
JIbBIBCHKOTO HAIIOHAJILHOTO YHIBEPCUTETY MPUPOAOKOPUCTYBAHHS

AJOBEI'A JIIOAMWJIA — k.e.H., JAOLEHT, JOUEHT Kadeapu OOMIKy 1 OINOAATKYBAaHHSA
[TonTaBChKOTO A€PIKAaBHOTO arpapHOTO YHIBEPCUTETY

ISBN 978-617-8797-26-3 2026-19
© Asmopu, 2026
© Kagheopa ob6nixy i onooamxysanns, 2026
© INoamascokuil deporcasnuti acpapHuti ynisepcumem, 2026

alw



&
-

SERHIICHUK SERHII, PhD in Economics, Associate Professor,

Guarantor of the educational program «Management and Business Administration»
Admiral Makarov National University of Shipbuilding, Mykolaiv

MODERN APPROACHES TO THE INTEGRATION OF SUSTAINABLE
DEVELOPMENT PRINCIPLES IN SMEs

Introduction. In the context of aggravating global environmental, social and
economic challenges, the integration of sustainable development principles into the
activities of small and medium-sized enterprises is becoming crucial for ensuring
their long-term competitiveness and sustainability. Rubio-Andrés M. et al.:
«Incorporating sustainability into a company’s strategy is crucial for long-term
success, as it requires firms to consider environmental, social and economic factors in
strategic decision-making» [1].

Traditional approaches based on the fragmented implementation of elements of
corporate social responsibility are losing their effectiveness, which necessitates the
transition to a systematic integration of sustainability principles into the strategic and
operational management of enterprises. At the same time, the processes of
digitalization of the economy open up new opportunities for increasing the
effectiveness of such integration through the use of analytical tools, process
automation and the development of interaction with stakeholders. This highlights the
need to systematize modern approaches to the integration of sustainable development
principles into the activities of SMEs. Jackson P.: «Sustainability has evolved from a
peripheral concern to a central aspect of corporate strategy» [2].

Discussion. Despite the growing attention to the issue of sustainable
development, the integration of its principles into the activities of SMEs remains
fragmented and unsystematic, which is due to limited resources, insufficient level of
managerial competencies and lack of clear tools for practical implementation.
Additional barriers are the low level of institutional support, the difficulty of adapting
international standards to the specifics of SMEs, as well as insufficient integration of
digital technologies into business processes. In many cases, enterprises focus on
individual elements of sustainability without their coordination with strategic goals,
which reduces the overall effectiveness of implementation. This highlights the need
to form a holistic scientific and methodological basis for the systematic integration of
the principles of sustainable development into the activities of SMEs in the context of
the digitalization of the economy. Lyu Y., Liu X., Lu Y.: «Digital transformation
significantly enhances ESG performance» [3].

Findings. As a result of the generalization of scientific approaches to the
integration of sustainable development principles into the activities of SMEs, the
following key approaches have been identified, each of which has specific
advantages and limitations:

1. The resource approach is based on the use of the enterprise's unique material,
financial, human and intellectual resources as the basis for the formation of long-term
competitive advantages and sustainable development. Its advantage is the focus on
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the internal potential of the enterprise and the possibility of creating individualized
development strategies, however, the limitation is the shortage of resources in SMEs
and the complexity of their effective transformation into sustainable competitive
advantages.

2. The process approach involves the integration of sustainable development
principles into key business processes of the enterprise, including production,
logistics, personnel management and quality control. Its advantage is to ensure the
systematic implementation of sustainability principles at the operational level,
increase the efficiency of resource use and the possibility of digital monitoring of
processes. At the same time, the disadvantage is the need for significant
organizational changes, the implementation of management information systems and
staff training.

3. The institutional approach focuses on the role of state policy, regulatory and
legal regulation, international standards and mechanisms for supporting
entrepreneurship in creating conditions for the implementation of the principles of
sustainable development. Its advantage is the ability to create a favorable
environment for the development of SMEs, stimulate environmental and social
responsibility of business, but the disadvantage is the dependence on the efficiency of
public administration, the instability of the regulatory environment and limited access
to support tools.

4. The stakeholder-oriented approach is based on the need to take into account
the interests of key stakeholders - employees, consumers, partners, the state and
society - in the process of making management decisions. Its advantage is to increase
the level of trust, form a positive business reputation and develop the social capital of
the enterprise. However, the complexity of identifying and balancing the interests of
different groups of stakeholders, as well as additional costs of time and resources
complicate its practical implementation.

5. The strategic approach involves the integration of sustainable development
principles into the long-term strategy of the enterprise, including risk management,
innovative development and the formation of competitive advantages. Its advantage
Is to ensure the coherence of economic, social and environmental development goals,
focus on long-term sustainability and increase the market value of the enterprise. At
the same time, the disadvantage is the complexity of strategic planning in conditions
of uncertainty, the need for a high level of management competencies and analytical
support.

6. The digital integration approach defines digital technologies as a key tool for
integrating sustainable development principles into the activities of the enterprise
through the use of ESG analytics, digital monitoring, automation of business
processes and platform solutions. Its advantage is to increase the transparency of
activities, speed of decision-making, efficiency of resource use and the possibility of
scaling sustainable practices. However, the limitations are high investment costs, the
need for digital competencies, cyber risks and uneven access of SMEs to digital
infrastructure.
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Liu X., Wang L.: «Digital transformation can be defined as the process of
enhancing the effectiveness of data flow, improving the efficiency of factor
allocation, and strengthening the core competitiveness of enterprises through the
utilisation of digital technologies» [4].

Zhou Z., Yuan Z., He C.: «Digital transformation significantly improves
enterprise ESG performance by enhancing green innovation, strengthening internal
governance, and improving resource allocation efficiency» [5].

Conclusion. The generalization of modern approaches to the integration of
sustainable development principles into the activities of SMEs made it possible to
establish that their effectiveness is determined not by isolated application, but by a
complex combination of resource, process, institutional, stakeholder-oriented,
strategic and digital-integration approaches. It has been proven that it is the synergy
of these approaches that ensures the formation of a holistic sustainable development
management system, within which the coherence of the economic, social and
environmental goals of the enterprise is achieved. It has been determined that a key
role in this process is played by digitalization, which acts as a system-forming factor
of integration, ensuring the interconnection between different levels of management,
increasing the transparency of activities, the efficiency of decision-making and the
efficiency of resource use. The use of digital tools contributes to the development of
ESG analytics, automation of business processes, improving interaction with
stakeholders and the formation of new models of value creation.

The study substantiates that the transition of SMEs to a model of sustainable
digital entrepreneurship allows not only to increase their competitiveness and
adaptability to external changes, but also to ensure long-term sustainability of
functioning in conditions of growing uncertainty. The proposed approaches create a
methodological basis for the transformation of SME business models in the direction
of sustainable development, based on the integration of innovations, digital
technologies and the principles of responsible management.
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