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Abstract. The main challenges and barriers to effective strategic management in 
Ukraine's private healthcare sector have been examined. Organizational, financial,  
digital,  and  regulatory  factors  that  limit  the  development  of  clinics  and  the  
implementation  of  innovative  management  models  have  been  analyzed.  The  
importance of strategic planning, digitalization, and service culture for improving  
the competitiveness and quality of medical services is highlighted.

Keywords: private healthcare, strategic management, barriers and challenges,  
digitization of healthcare services, management efficiency.

Introduction. Strategic  management  in  private  healthcare  is  a  key factor  in 
ensuring  the  efficiency,  competitiveness,  and  sustainable  development  of  medical 
institutions.  The  private  healthcare  sector  in  Ukraine  is  growing  rapidly,  but  its 
development  is  accompanied  by  numerous  problems  and  barriers  that  limit  the 
implementation of modern management and digital practices. The main challenges are 
organizational  shortcomings,  a  shortage  of  highly  qualified  personnel,  financial 
constraints,  insufficient  digitalization,  regulatory barriers,  and market  competition. 
Understanding and systematizing these problems is a prerequisite for forming effective 
development strategies, optimizing resources, and improving the quality of medical 
care, which ultimately contributes to improving public health and strengthening the 
market position of private clinics.

Discussion.  An analysis of organizational constraints shows that the lack of 
integrated processes,  weak interdepartmental  coordination,  and a  lack of  strategic 
planning reduce the operational efficiency of clinics. Financial barriers, including high 
technology costs and dependence on patient solvency, limit investment in digitalization 
and  innovation. Problems  with  digitalization  and  technological  development,  low 
digital literacy among staff, and data security risks slow down the implementation of 
modern  management  solutions.  Regulatory  barriers  and  differences  in  regulatory 
requirements  across  regions  complicate  scaling  and  the  formation  of  a  unified 
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development  strategy  for  the  private  sector. The  competitive  environment,  the 
dominance of large chains, and insufficient market transparency limit the opportunities 
for small and medium-sized clinics, forcing them to develop branding, service culture, 
and  specialization.  Awareness  of  these  factors  allows  management  to  formulate 
adaptive  strategic  decisions,  improve  service  quality,  optimize  resources,  and 
strengthen market positions.

Findings. The study identified the following problems and barriers to effective 
strategic management in private healthcare in Ukraine:

1.  Insufficient  integration  of  internal  processes  and  interdepartmental 
coordination. This manifests itself in the complexity of managing patient flows, the 
lack  of  uniform  service  standards,  and  difficulties  in  controlling  service  quality. 
Inefficient interaction between medical, administrative, and laboratory services leads 
to delays in service delivery and increased operating costs [1].

2. Lack of clearly defined strategic plans in small and medium-sized clinics. The 
absence of a long-term strategy limits the ability of institutions to innovate, scale 
services,  and adapt to changing market conditions.  Clinics often focus on current 
medical practice and local needs, which complicates systematic resource management 
and the development of multi-profile services [2].

3.  Shortage of  highly qualified medical  and management personnel.  Private 
clinics  experience  a  shortage  of  highly  qualified  medical  personnel,  doctors  with 
narrow specializations, and management personnel capable of effectively organizing 
processes  and  implementing  modern  management  models.  These  human resource 
constraints significantly undermine the potential for the development of the private 
medical sector and the effective implementation of strategic plans [3].

4. High costs of implementing modern technologies and digital solutions. Many 
clinics  do not  have sufficient  financial  resources to  purchase equipment,  licensed 
software, or build IT infrastructure, which limits their ability to digitize [4].

5.  Dependence  on patient  solvency and market  instability.  In  conditions  of 
economic  instability  or  rising  living  costs,  users  may  reduce  their  spending  on 
commercial medical services, which affects clinics' revenues and their ability to invest 
in development [5].

6. Insufficient funding for innovative projects and service model development. 
Private clinics often do not receive enough external investment or grants for research 
and implementation of innovative service approaches (e.g., loyalty programs, mobile 
applications for patients), which limits their strategic growth and modernization [6].

7.  Limited  implementation  of  electronic  medical  systems  and  telemedicine 
services. Despite the availability of modern technologies for maintaining electronic 
medical records, remote consultations, and patient data analytics, many institutions 
have not yet integrated these systems into their daily practice. This leads to duplication 
of documents, errors in medical records, and reduced management efficiency [7].

8.  Low digital  literacy  among  staff  and  patients.  Healthcare  workers  need 
training and adaptation to new platforms, and patients are not always able to use 
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electronic  services  due  to  insufficient  knowledge  of  digital  tools.  This  creates 
additional  training  and  support  costs  and  slows  down  the  full  integration  of 
technologies into service processes [4].

9. Risks to the security and confidentiality of medical data. The implementation 
of  electronic  systems  requires  the  protection  of  personal  data,  compliance  with 
regulatory requirements, and cybersecurity. Any security breaches can have serious 
legal and reputational consequences for private clinics, which increases caution in the 
implementation of digital solutions and slows down the digitization process [8].

10.  Imperfect  legislation  on  licensing,  certification,  and  quality  control  of 
medical  services.  Frequent  changes  in  regulations  and  insufficient  specificity  of 
requirements complicate the planning of clinic development and the implementation 
of quality standards, especially for small and medium-sized institutions. This creates 
an  additional  burden  on  administrative  resources  and  reduces  the  flexibility  of 
management decisions [9].

11. Lack of incentives for the implementation of modern management and digital 
solutions. There are virtually no government programs to support the digitization of 
medical  facilities  or  the introduction of  electronic  medical  systems,  which makes 
investing in technology a significant financial risk for private companies [10].

12. Regional differences in regulatory requirements and service availability. In 
different regions of Ukraine, licensing, certification, and control requirements can vary 
significantly, creating an imbalance in competition and unequal conditions for the 
development  of  clinics.  This  forces  institutions  to  adapt  their  strategies  to  local 
conditions instead of focusing on a single national development strategy [11].

13. High concentration of large chains and dominance of top players in key 
markets. Large holdings such as Dobrobut, Dila, and Sinevo Ukraine have significant 
financial,  technological,  and  human  resources,  which  allows  them  to  scale  their 
services, implement modern digital and management solutions, and maintain stable 
quality of medical care. This complicates competition for new and small players who 
cannot offer a similar range of services and technological innovations [12].

14.  Insufficient  market  transparency  and  limited  analytical  information  for 
strategic planning. Effective clinic management requires data on demand for various 
medical  services,  patient  behavior,  the  level  of  competition,  and  regional  market 
characteristics. The lack of systematic statistical data forces clinic management to 
make decisions based on incomplete or fragmentary information, which increases the 
risk of errors in development strategy [13].

15. The need to develop branding, marketing strategies, and service culture. 
Patients are increasingly choosing clinics not only based on medical indicators, but 
also on the level of service, image, and convenience of services. Insufficient attention 
to brand building, communication with patients, and raising customer-oriented service 
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standards limits  the ability of  clinics to compete effectively and consolidate their 
position in the market [14].

Conclusion and the Future Research. An analysis of the problems and barriers 
to effective strategic management in private healthcare in Ukraine shows that the key 
constraints are organizational shortcomings, limited financial resources, insufficient 
digitalization, regulatory complexities, and high market competition. These factors are 
interrelated and affect the ability of clinics to effectively implement strategic plans, 
improve the quality of medical services, and introduce innovative management models. 
Awareness  and  systematization  of  these  barriers  allows  us  to  form  a  basis  for 
developing practical recommendations for improving the effectiveness of strategic 
management in the private medical sector.
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ВИКЛИКИ ТА БАР’ЄРИ ЕФЕКТИВНОГО СТРАТЕГІЧНОГО 
УПРАВЛІННЯ В ПРИВАТНОМУ СЕКТОРІ ОХОРОНИ ЗДОРОВ’Я 

УКРАЇНИ 
Сергій Сергійчук

Національний університет адмірала Макарова, м. Миколаїв
Анотація. Досліджено  основні  виклики  та  бар’єри  на  шляху  до  

ефективного стратегічного управління в приватному секторі охорони здоров’я  
України.  Проаналізовано  організаційні,  фінансові,  цифрові  та  регуляторні  
чинники,  що  обмежують  розвиток  клінік  та  впровадження  інноваційних  
моделей  управління.  Висвітлено  важливість  стратегічного  планування,  
цифровізації та сервісної культури для підвищення конкурентоспроможності  
та якості медичних послуг.

Ключові  слова: приватна  охорона  здоров’я,  стратегічне  управління,  
бар’єри  та  виклики,  цифровізація  медичних  послуг,  ефективність  
менеджменту.
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5. Про систему громадського здоров’я : Закон України від 06.09.2022 р. 
№ 2573-IX.

6. Порядок  складання  типових  форм  з  обліку  та  списання  запасів 
суб’єктами  державного  сектору  :  Наказ  Міністерства  фінансів  України  від 
13.12.2022 р. № 431.

FEATURES OF DISPLAY IN OFFICE COSTS ACCOUNTING
Oleksandra Tsyhanova

Admiral Makarov National University of Shipbuilding
Summary:  The  place  of  office  costs  in  the  structure  of  enterprise  costs  is  

determined. A list of office costs is given. The accounting features of office costs are  
considered.

Key words: costs, administrative costs, office costs, inventories, low-value and  
perishable items, monetary documents.

https://egolovbuh.expertus.com.ua/872621
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