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Abstract. The possibilities of the crisis management as a precise inspection of the capability
of the industrial knowledge-intensive enterprise under special circumstances have been con-
sidered. The structure of the model of the crisis management system is suggested on the basis
of three levels: a knowledge source level, a management process level, and an organizational
level. This structured model is aimed to provide a new mechanism of crisis management at the
enterprise. The crisis life circle theory is analyzed. In this article it is divided into five periods:
prevention period, outbreak period, treatment period, evaluation period and reconstruction
period. The crisis database is formed which is the core of anti-crisis management system at
the enterprise in the process of crisis negotiation. Relatively to the database, the crisis knowl-
edge is collected and stored, providing the effective way for the knowledge transfer and share.
The work evaluation is carried out and the rational enterprise development strategy with reor-
ganization conception is worked out. This conception is based on the knowledge of perspec-
tive business fields and this knowledge is proved in practice of management achievements.
The accumulated experience will allow improving the effectiveness of crisis management and
providing information to prevent the next crisis.

Keywords: enterprise crisis, crisis management, knowledge management, crisis management
system, crisis life cycle.

AHHOTanusi. PacCMOTpEHBI BO3MOKHOCTH YNPABICHUSI KPU3UCHBIMH CUTYalMsIMU Kak Jie-
TAJBHBII KOHTPOJIb CIIOCOOHOCTH YHPABJICHHS MPOMBIIICHHBIM HAyKOEMKHUM MpPEIIpPHUSITH-
eM B 0c00BIX ycioBusX. CTPYKTypa MOJIETIH CUCTEMBI yIIPABICHHS KPU3UCHBIMHU CUTYalUsIMH
MIPE/UIO’KEHA Ha OCHOBE TPEX YPOBHEH: YPOBHSI pECypCOB 3HAHWH, YPOBHS yIPaBICHYECKUX
MPOLIECCOB U OPTaHM3ALHOHHOTO YPOBHS — C LENbI0 O0OECIEUCHNsI HOBOTO MEXaHM3Ma
YTIPaBJICHUS MIPEATIPUATHEM, UMEIOIINM JIENI0 C KPH3HCOM.

KaroueBble cJjioBa: KpHU3HC TPEONPHATHS, YHPABICHWE KPU3HCHBIMH CHTYaIUsIMH,
yNpaBJCHUE 3HAHUAMH, CHCTEMa YIPABICHHUS KPU3UCHBIMU CHUTYaUWSIMH, IHKI Pa3BUTHUS
KpH3HCca.

AHoTauisg. Po3mIssHYTI MOXIMBOCTI YIPaBIiHHA KPHU30BHMH CHTYAIlISIMH K JeTaTbHHA
KOHTPOJIb 3aTHOCTI YTIPaBIiHHS MPOMUCIOBUM HAyKOEMHUM ITiIIPHEMCTBOM B OCOOIHBHX
ymoBax. CTpyKTypy MO CHCTEMH YIIPaBIiHHSA KPU30BHUMH CUTYAIisIMA 3aIIPOMOHOBAHO HA
OCHOBI TPHOX PiBHIB: PiBHS peCypciB 3HAHb, PIBHA YIIPABIIHCHKIX IIPOIIECIB 1 OpraHi3aifHOTO
piBHSI — 3 MeTOr0 3a0e3MedeHHs] HOBOTO MeXaHi3My YIPaBIIiHHS MiAMPUEMCTBOM, IO Mae
CIIPaBy 3 KPH30IO.

Kiro4oBi cioBa: kpu3a migmpHEMCTBA, YIPABIiHHS KPH30BUMH CHUTYAIisIM{, YIPABIiHHS
3HAHHSMH, CHCTEMA YIPaBIiHHA KPU30BHUMH CHTYaLisIMU, UK PO3BUTKY KPH3H.
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Problem Statement. The crisis which deals with the IocTanoBka nmpodaemsbl. Kpusnc, KOTopsrii 3aTparu-
existence and development of the enterprise is its worst | BacT CyIICCTBOBAHWC U PASBUTHUC NPCINPUATHS, SBIISICT-
Csl ITaBHBIM BparoM npeanpustys. [1pu HeonpeneneHHoi
CHUTYaLlM! PBIHOYHOHN CPEAbl OH MOXKET HArpsHyTh KOrna
YIOJHO W TIe YromHo. B mocneanue rozmsl HEKOTOpBIE
W3BECTHBIC NPEIIPHUATHS OBICTPO PA30PUIINCH U3-3a He-
collapsed because of wrong anti-crisis management, for BEpHOTO AHTHKPU3HUCHOTO YIIPABICHNUS, HAIPUMED CYJI0-
instance: shipyards of Mykolayiv Region — The Black | crpontensnsre 3aBoxs Hukonaenckoii o6mact — UepHo-
Sea Shipyard, Shipyard named after 61 Communards, | MOPCKHH CyTOCTPOUTEIBHBIN 3aBOJ, CYJOCTPOUTENEHBIHA
Shipyard “Okean”, etc. Nevertheless, other companies | 3aBOX HMEHH 61 KOMMYHapa, CyIOCTPOUTE/bHBIH 3aBOJ
«Oxkean». TeM He MeHee Jpyryue KOMITAHUU TIPH KPU3HCE
PacTyT, IPUMEPOM YETO MOXKET CITYIKHUTh rpasoo0pasyro-
IIee B HACTOSIIEE BPEMSI TOCYapCTBEHHOE MTPEANPHUSITHE
«Hay4yHO-1pon3BOACTBEHHBIH KOMILIEKC Ta30TypOOCTpO-

enemy. The crisis can break out at any time and at any
place under the uncertain situation of the market envi-
ronment. Recently some well-known enterprises have

grow during the crisis, for example the city-forming state
enterprise “Gas-Turbine Scientific Production Complex
“Zorya”—“Mashproekt” (Mykolayiv) which exists at the

moment. enus «3ops»—«Marnpoekr (. Hukonaes).

The crisis gives an unpleasant lesson to company Kpusuc naer meHemkepaMm, yNpapisSIOIIAM KOMIIa-
managers. So the survival of industrial enterprises is de- | HHAMH, HENPUATHBIA ypoK. BbDKMBaHME POMBIILIEH-
fined mainly by the knowledge level of the crisis man- | HbIX TIPEANPHATHE BO MHOTOM OIpEENSETCS yPOBHEM

3HAHMH YNPaBIEHHUs KPU3UCHBIMH CHTYalUSIMU.

AHAJIN3 TOCTeAHUX HCCIENOBAHMI W MyOJHKa-

nuii. DPdexTHBHBIE METOABI U TEOPUS YIIPaBICHHS KpH-
3MCHBIMU CUTYallUsSIMH TPHUBJICKAIOT BHUMAaHHE MHOTHMX
industrial enterprises. The effective methods and a theOl’y YKPauHCKUX U 3apy6€>KHI>IX YUEHBIX. B pa60TaX [1_4]
of the crisis management attract attention of many Ukrai- | wucciemyercst aHTUKPU3UCHOE YIPaBJICHHE C PA3TMYHBIX
nian and foreign scientists. According to studies [1-4] | mMo3uumii. BritoueHue 3HAHUI B aHTHKPH3UCHOE yIIPaB-
JICHUE SIBJISCTCS €IIe OJJHUM TPOJIBIKCHHUEM B HCCIIEIO-
BaHny. OIHAKO M3yUCHUE YIPABICHUS 3HAHUSIMU B aHTHU-
KPHU3MCHOM YIPaBJICHUH BCE €Ille HAa HaYaJlbHOM YPOBHE,
HeoOX0oIMMO JlasibHelIIee ero nceienosanue. [pumvene-
HHE yIPaBJIeHHs 3HAHUSAMH K aHTUKPU3UCHOMY YIIpaBJIe-
knowledge in the anti-crisis management remains at the HUIO CYIIECTBEHHO KaK C HpaKTH‘ICCKOfI, TaK U TEOPETH-
initial level, and the scientists need to investigate it more. | 4YeCKOH TOUKH 3PEHHSL.
The appliance of the management by means of knowl- IEJIb CTATBH — pa3spabotka 1 aHaiu3 Mozeseii
U METOJOB YIpAaBJICHUS KPU3HCHBIMH CHUTyallMsIMH Ha
NPOMBIIIICHHBIX HAYKOEMKHX HPEANPUITHSX C TO3ULIUH
YIPABICHHS 3HAHUSIMHU.

HN3znoxenue ocHoBHOro Mmarepuaja. Kpusuc npen-
analysis of models and methods of crisis management at IPHUSTHS — 9TO SBICHHE, KOTOPOE YIPOIKAIO WIH OyIeT
the industrial knowledge-intensive enterprises from the | yrpoxars opranuszauuu [5]. OH MOXKeET yrpoxarb 6e3-

agement.
Analysis of recent research and publications.
The research is devoted to the crisis management at the

the authors investigate the anti-crisis management from
many positions. The knowledge inclusion into the anti-
crisis management is another progress in the research.
However, the research of the management by means of

edge to the anti-crisis management is essential for the
enterprises as well as for the theoretical studies.
The article aim statement. The development and

position of knowledge management. OITaCHOCTH COTpPYIHUKA WA HECTH HEOIarompHsITHYIO
Basic material. An enterprise crisis is a phenom- | HPOTaraniy peIyTanin MPpOAYKINA 1 KOPTIOPATHBHOTO
HMMUJKA, 3aT€M HalpaBUTh NPEANPUATHE HA PE3KOE II1a-

enon which threatened or will threaten the organiza-
JICHHE.

Teopus LMKIa pPa3BUTHA KpU3KMCa YTBEPIKAACT,
YTO KPHU3HC, KaK U JIFOAU, UMEET MPOLECC Pa3sBUTHS, OT
corporate identity, then direct the enterprise to the sharp | posxpmenus 10 pocra, 3penoctu, 3atem cmepru. B sroit
decline. paboTe KpW3WC pa3/ieNeH Ha MSATh MEPHUOAOB: ITIEPHOM

tion [5]. It can threaten the employee’s safety or carry
a negative advocacy of the production reputation and
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In the long term of the cycle theory process of the
crisis development the cycle theory claims that the crisis
also has the development process like people do. From
the birth to growth, matureness, and then death.

In this study the crisis is divided into five stages: a
warning period, an outbreak period, a usage period, an
evaluation period, a recovery period.

*The Warning Period

Before the outbreak period the crisis always hides
at the enterprise. The key point of the anti-crisis man-
agement is the warning. The main task is to obtain and
keep knowledge. The knowledge origin includes the
knowledge base, external environment knowledge and
the new organization of intellectual valuables, such as
characteristic information, information on crisis history,
interventional cost, cognitive information, surroundings
information, information on preparation, knowledge di-
rection and intellectual information.

*The Outbreak and Usage Periods

Because of harm and destruction the crisis is consid-
ered to be a significant strike to an enterprise. Because of
the high speed and efficiency of the messages transmis-
sion over the Internet and MSM the enterprises, especial-
ly some well-known, become the center of events easily.
The negative comments make the situation worse. They
all needed the management to make the right decision
in time. The main importance of knowledge in the crisis
lies in the provision of facts to make the right decision. If
the obvious given knowledge from the data base and un-
obvious experts’ knowledge were applied, the managers
would make a more efficient and skillful decision. Based
on the situational research the important knowledge of
the crisis includes the situational information, resource
information, protocol information, strategic information,
information on harm. The crisis expert systems, forums,
groupware, blogs and data collection are the main ways
to obtain this type of knowledge.

*The Evaluation and Recovery Periods

After the crisis has finished, the professional know-
ledge is required for the evaluation of the performance
of the regulating events. In such a way, it is required to
collect the information on harm and the information on
management.

The information on harm includes the financial loss-
es, production losses, image loss, client loss, etc. The in-
formation on management includes the responsibility of
each subdivision in the crisis management, the manage-
ment process, the methods of management, research and
lessons. The crisis management forms a complicated su-
pernet which includes a personal network, a network of
knowledge exchange and a process network. The personal
network relates mainly to the managers who make the or-
ganizational system of the enterprise. The organizational
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TPy TTPEXKICHUSI, IEPUOJT BCIIBIIIKH, TIEPUOJ TIPHMEHE-
HUSL, TIEPUOJL OLICHKH, TIEPHOA BOCCTAHOBIICHHSI.

Ilepuoo npedynpesicoenus

[epen BCHBINIKOM KpU3UC BCETAa TauUTCs Ha Ipes-
npusituy. KitloueBoi TOYKOW aHTHKPH3UCHOTO YIIpaBiie-
HUSI sBIIAeTCA mpexynpexaenne. OcHOBHas 3ajada —
MproOpEeTEHNE U COXPaHEHHE 3HAHIH. 3HAHUS BKIIIOYAIOT
B ceOst 0a3y 3HaHWM, 3HaHWsI BHELIHEH Cpe/bl U HOBYIO
OpraHW3alyi0 HMHTEJUICKTYaIbHBIX IIEHHOCTEH, TaKHX,
Kak HH(POPMAIHS O pHU3HaKe, HHPOpMAIHI 00 HCTOPUHN
KpH3HCa, THTEPBEHI[MOHHAsI CTOMMOCTb, [T03HABATEIbHAS
nH]opmaryst, “HpopMaIust 00 OKpyKEHHH, HHPOPMALHS
0 TIOJITOTOBJICHHOCTH, HAIPaBJICHUE 3HAHUN 1 MHTEIUICK-
TyaJbpHas HH)OPMAIIHUSL.

Ilepuoovl 6cnvuuky u npUMeHeHUs.

W3-3a Bpena u pa3pylieHns] KPU3UC CUUTACTCS CHITb-
HBIM YAapOM JJISI IPeANpHsITHsL. B cBA3M ¢ BBICOKOH CKO-
pocThio U 3(h(EKTUBHOCTBIO TMEPENaud COOOIICHHUN 10
nHTepHety 1 CMU npeanpusitusi, 0COOEHHO HEKOTOPHIC
W3BECTHBIC, JIETKO CTAHOBSTCS LIEHTPOM coObIThi. He-
TaTHBHBIC KOMMEHTAPHUH YXY/IIIAOT CUTyanuto. Bee oHn
HYXJaJIICh B TOM, YTOOBI PYKOBOJICTBO BOBpPEMS PUHSI-
710 HajuIexKaiee perieHue. OCHOBHASI BAYKHOCTh 3HAHUH
B KPHU3HCHBIX CHUTYAaIMsX COCTOMT B IIPEIOCTaBICHUH
OCHOBaHUH AJIsl IPaBUIIBHOTO pereHus. [[puMeHnB siBHO
3aJiaHHbIe 3HAHMSI U3 0a3bl JJAHHBIX U HESBHBIC 3HAHUS
9KCIIEPTOB, MEHEIUKEPHI NMPUHSIIH OBl Oojee ddexTrs-
Hoe pemenne. OCHOBaHHBIC HA CHTYallMOHHOM HCCIIEJIO-
BaHWUU BAXKHBIC 3HAHUS KPU3HCHON CUTYallMM BKIFOYAIOT
B ccOs CUTyallMOHHYIO HWH(OpMAIN0, HHGOPMAITUIO
0 pecypcax, MPOTOKOJIBHYIO HH(OPMAIHNIO, CTpaTernye-
CKyI0 HH(pOPMAIHIo, HHPopMaImio 06 ymepoe. Kpmsuc-
HBIE SKCIIEPTHBIE CHCTEMBI, (POPYMBI, OJIorH U cOOp JaH-
HBIX — OCHOBHBIE ITyTH TOJIy4€HHsI 3HAHUH 3TOTO THIIA.

Tlepuoowr oyenxu u 60ccmanosieHs

Ilocie TOro Kak KpHU3HC 3aKOHUMICS, HEOOXOANMBI
npodecCHOHANIbHBIE 3HAHUS JUIS OILICHKH BBITIONHEHUS
perynupyrommx coostuid. Taknum 006pazoM, HeOOXOIUMO
cobparp mH(popManuio 00 ymepde U WHPOPMAIHIO IO
YIIPaBIICHHUIO.

Wudopmanus o0 ymepOe BIitoyaeT B ce0st prHaHCO-
BbI€ TTIOTEPH, TIPOU3BOJICTBEHHBIE IOTEPH, TIOTEPIO NMHUJI-
’a 1 KJIMCHTOB U T. /1., THPOPMAIIHS 10 YIIPABICHAIO —
OTBETCTBEHHOCTH Ka)K/IOT'0 TTIO/[pa3/Ie/ICHHS] B yIIPaBICHUH
KPH3HUCHBIMU CUTYaIMsSIMH, IIPOIIECC YIPaBICHHUS, METO-
JIbl YIPaBJICHUS, MCCIICIOBAHNS M YPOKH. YIpaBlCHHUE
B KPHU3HCHBIX CUTyaluAX (OPMHPYET CIOXKHYIO CyTep-
CeTh, KOTOPasi COCTOUT M3 MEPCOHATILHOW CeTH, CeTH 00-
MeHa 3HaHUSIMU U CETeBOMH cxeMbl rporecca. [lepconans-
Hasl CeTh OTHOCHTCS IVTaBHBIM 00pa3oM K MEHeIKepam,
KOTOPBIE COCTABIISIIOT OPTraHU3ALMOHHYIO CHCTEMY ITPe/i-
TIPUSITUS, OTIPEICIISIONLYIO CTPYKTYPY M (DYHKIIUIO ITOM
ceru. CeTb OOMEHA 3HAHUSMH BKJIIOYAET B ceOsl HESIBHOE
3HAHME KCIIEPTOB U SBHO 33JlaHHbIC 3HAHUS B Oa3e TaH-
HBIX. YIIPaBJICHUE B KPU3UCHBIX CUTYAIUsX, OCHOBAHHOE
Ha 3HAHWSX, COKpAIIAeT HEONPEIeICHHOCTH B IPOIIECcCe
YIpaBJIeHUsI, OKa3bIBas MTOICPIKKY TIPH IMTPUHSITHH pelie-
HUH.
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system defines the structure and function of this network.
The network of knowledge exchange includes unobvi-
ous experts’ knowledge and obvious given knowledge in
the data base. The crisis management, which is based on
knowledge, reduces the uncertainties in the management
process, giving the support for making the decisions. On
the base of three-leveled supernet we subdivide the crisis
management into three levels, which organize the level of
crisis management, the level of knowledge resources on
crisis and the level of management process in crisis with
account of usage of this knowledge. The level of crisis
management, which is based on knowledge, adjusts the
functional subsystem according to the activity content
and knowledge requirement of each period of life cycle.
In the management process a lot of information on cri-
sis is accrued. The crisis management organization car-
ries out all management processes at the organizational
level. All of them form the system structure of the anti-
crisis management at the enterprise from the position of
knowledge appliance (Fig. 1).

The system of knowledge resource includes the ex-
perts’ group in different aspects and the data base which
consists of various knowledge on crisis and knowledge
on the anti-crisis management. The experts’ group con-
sists of an expert on the anti-crisis management, a tech-
nical expert, PR representatives and consumer’s repre-
sentatives. Various experts qualifications bring a positive
significance into the crisis solution.

The experts on the anti-crisis management take part
in crisis regulation. Technical experts carry out a sup-
port role in making decisions and give their propositions
on crisis regulation; PR representatives influence signifi-
cantly on the support of the company image; consumer’s
representatives act as supervisors, their perception and
position reflects the result of the management. From the
organizational structure side some experts join the anti-
crisis management team, others — external experts, keep
strong connection with the anti-crisis management team.
They give the recommendations on the decision or the
technical management to the executives who make a de-
cision in the anti-crisis management team.

The data base on the crisis is a system center of the
anti-crisis management at the enterprise. Relatively to
the data base, knowledge on crisis is accrued and kept,
giving the effective way to transfer and distribute knowl-
edge. This is the basis of the reciprocity and renewal of
knowledge. The data base on crisis carries out the knowl-
edge search on it and satisfies the requirement to the ap-
pliance according to the way of expression, appliance
and acquisition of knowledge on crisis. According to the
method of the presentation of definite knowledge, which
is based on rules, logic, semantic network, the data base
on crisis keeps the common knowledge on the crisis
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Hcxons U3 Tpex ypoBHEH cymnepcertu, nojapasesnseM
yHIpaBlIeHUE KPU3UCHBIMU CUTYalsIMA Ha TPU YPOBHS,
KOTOPBIE OPraHU3yIOT YPOBEHb YNPABIECHHUS KPH3HCHBI-
MU CUTyallUsIMH, YPOBEHb PECYPCOB 3HAHHH O KPU3HCE
U YPOBEHb IIpOLECcCa YNPABICHUS B KPU3UCHBIX CUTYya-
LUSAX C YYETOM IPUMEHEHUS OTUX 3HAaHUHW. YPOBEHb
mpoliecca ynpaBlIeHUs B KPU3UCHBIX CUTyallUsX, OCHO-
BaHHBIM HA 3HAHUSX, YCTAHABIMBACT (PYHKIMOHAIBHYIO
MOJCHUCTEMY COITIACHO COJEPIKAHUIO IEATEIBHOCTU U T10-
TpeOHOCTH 3HAHUH KaXJI0TO MEPUOAa KU3HEHHOTO IIHK-
Ja. B npouecce ynpasieHusl HaKaljuBaeTCs 3HaYUTEIb-
Hast “HpopMmanust 0 kpuzuce. OpraHuzanust ypapieHHUs
B KPU3UCHBIX CUTyalUsIX HA OPraHU3aLUOHHOM YPOBHE
OCYILECTBIISIET BCE YIpaABIEHYECKUE Ipolecchl. Bce
OHHU 00pa3yIOT CUCTEMHYIO CTPYKTYPY aHTHKPHU3HCHOTO
yIOpaBieHNUs Ha MPEATNPHATHH C TO3UIUH MPUMEHEHUS
3HaHui (puc. 1).

Cucrema pecypca 3HaHUH BKIJIIOYAET B ceOs rpymiry
9KCIICPTOB B Pa3IMUHBIX ACTIEKTaX W 0a3y JaHHBIX, CO-
Jep Kallyl0 3HAHUA O KPHU3HCE U MO AHTHUKPU3UCHOMY
ynpasiieHHo. [ pyria 5KcrepToB COCTOUT U3 KCIIEPTA 1O
AQHTUKPU3UCHOMY YIIPABIEHUIO, TEXHUYECKOIO 3KCIIEPTa,
TIPE/ICTaBUTEINEH CBS3U C OOLIECTBEHHOCTHIO U MPE/ICTa-
BUTENEH morpeduTernst. PasnuuHble KBaInpUKAIMK dKC-
MEPTOB MMEIOT MOJOKUTEIBHOE 3HAUEHHE B PELICHUU
KpH3HCa.

OKCHepThl MO0 aHTUKPU3UCHOMY YIPaBICHHUIO He-
IIOCPEACTBEHHO IPUHUMAKOT Y4acTHUE B PETyJUPOBAHUU
Kpusuca. TexHuuecKkue 3KCHepThI BBITOIHAIOT BCIIOMOTa-
TENbHYIO POJIb B IPUHATUH PELIEHUI U JAIOT CBOM MpEJ-
JIOXKEHUsI TI0 PeryIupoBaHuio kpusuca. IlpencraBurenn
CBSI3M C OOIIECTBEHHOCTHIO OKA3bIBAIOT 3HAYMTEIILHOE
BIMSHUE Ha MOMJCPKKY MMMDKAa KOMITAHUH; TIpecTa-
BUTEJIN MOTPeOHUTEIIsl ACHCTBYIOT KaK CyNEpBHU3OPbI, UX
BOCIIPUSITHE ¥ MO3MLMSI OTOOpaKalOT PEe3yJsibTaT yIpas-
JICHUSI.

B opraHu3allMOHHOM OTHOIIEHHHM HEKOTOpBIE JKC-
NEPTHI MIPUCOCAMHAIOTCA K KOMaHJE aHTUKPU3HCHOIO
YIPaBJICHUS, APYTUE€ — BHEILIHHUE SKCIEPThl — JepiKar
TECHYIO CBSA3b C KOMaH/I0M aHTUKPU3UCHOIO YIIPaBICHHUS.
OHHM NpesoCTaBISIOT PEKOMEHJAINU M0 PELICHUIO0 WU
TEXHUYECKOE PYKOBOJCTBO MIPUHUMAIOLIUM PEIIEHHE HC-
MIOJTHUTEIISIM B KOMAaHJIE aHTUKPU3UCHOTO YIIPABICHHS.

ba3a naHHBIX O KPU3UCHOM CUTyallUU — LEHTP CU-
CTeMbl aHTHKPU3UCHOTO YIPABICHUS HA MPENINPUATHH.
B 0a3e qaHHBIX 3HAHMS O KPU3HCE, HAKAIUIMBAIOTCS U CO-
XPaHSIOTCS, TPEAOCTABIISA AP HEKTUBHBIN CrIOCO0 T UX
nepeayn ¥ pacripeeieHuss. OTO OCHOBA 110 B3aUMOJIEH-
CTBUIO W OOHOBJICHHIO 3HAHWHU. ba3a MaHHBIX O KpHU3HUC-
HOM CHUTyalluu peaju3yeT INOUCK 3HAaHUN O KPU3UCHOU
CUTYaIlMU ¥ YJOBIETBOPsIET TpeOOBaHNE K PUMEHEHHIO
110 c1toco0y BBIPaKEHUsI, TPUMEHEHHSI U TIPHOOPETECHUS
3HaHMH 0 KpU3HUCHON cuTyarn. COrIacHO METOMy Ipesi-
CTaBJIEHHs ONIPECICHHBIX 3HAHUM, OCHOBAaHHBIX Ha Mpa-
BWJIAX, Ha JIOTHKE, Ha CEMaHTUYECKOH ceTH, 0a3a JIaHHBIX
0 KPU3UCHOM CUTYallM¥ XPaHHUT OOIIME 3HAHMS 110 yTIIpaB-
JICHUIO KPU3UCHOW CUTyalUel, CUTyallHOHHbBIE U OIBIT-
HBIE 3HAHMS O KPU3HCEe, CXeMaTHYeCKHe 3HaHUs 1IeHTpa-
JIN30BAHHOI'O YIIpaBJICHUS] KPU3UCHOM cuTyauuen. s
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Fig. 1. Structural chart of the anti-crisis management system at the enterprise on the base of knowledge requirement:
Puc. 1. CtpykTypHas cxema CUCTeMbl aHTUKPU3UCHOTO YIPaBICHUS Ha IPSINPUATHN Ha OCHOBE MOTPEOHOCTH 3HAHHMA:

Organizational level — opraHu3aliOHHBII ypOBeHb; Resource level — ypoBeHb pecypcoB; Processing level — ypoBeHb 00pab0OTKH;
Crisis management system — CUCTEMa OpraHW3aLM1 yIPABICHNS B KPUZUCHBIX CUTyauusx; Experts’ group — rpyInia SKCHepTos;
Crisis data base — 6a3a JaHHBIX 0 KpU3UCHOU cutyauun; Obtaining and control of crisis management information — mony4eHne
U ypaBiieHHe nH(opManuei B Kpu3UCHOU cutyauuu; Transfer and appliance of knowledge on crisis — nepenada u mpuMeHEHHE
3HAHMI O KPU3HMCHOW cutyanuu; Assessment and studying of crisis — OLIEHKa KPH3NCHOW CUTyallMu W u3ydeHue; Subsystem
of early crisis warning — TOICHCTEMa PaHHETO MPEAYNpPexkICHUs Kpusuca, Subsystem of crisis processing — TOACUCTEMA
00paboTKK KPU3KUCHOMW cuTyauuu; Subsystem of crisis assessment — MOACUCTEMa OLICHKN KpU3nUCcHOU cutyauun; Crisis research —
uccneoBaHne KpU3UcHo# curyatmu; Crisis progress control — KOHTPOJIb NPOJIBHKCHUs KPU3UCHOW cutyaumu; Signal on crisis
outbreak — curHanm O HACTYIUICHUM KPU3HMCHON cutyauun; Crisis control — KOHTpOIb KpusucHoW cutyauuu; Crisis manage-
ment — yIpaBlieHHE KPU3UCHOM cutyauueit; Public opinion on crisis — 00OIIECTBEHHOE MHEHHE O KPH3UCHOI CUTyalnu; Assess-
ment of activity efficiency — onieHka 3 (HeKTHBHOCTHU EATEIBHOCTH; Enterprise recovery — BOCCTaHOBICHUE MPETPHITUS
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management, the situational knowledge and experience
on the crisis, the conceptual knowledge of the central-
izing management of the crisis. For the timeliness of the
crisis detection the data base on the crisis should operate
the current updates in such a way so it is possible to be
persuaded in the accuracy and efficiency of knowledge
on the crisis in the data base.

The process structure consists of the crisis manage-
ment system. According to the method of knowledge
acquisition and appliance, the three subsystems of the
system of the crisis management process are divided re-
spectively into some functional modules. As all system,
each subsystem and functional module are connected
with each other in a life cycle on knowledge transfer in
the crisis.

The crisis is everywhere; the crisis management
should begin before it comes. The system of the effec-
tive early warning controls and protects from the crisis
outbreak (Fig. 2). In the normalized period the industrial
enterprise has its own system of the knowledge manage-
ment to support the competence among other enterprises.
It is not only the data base of the knowledge on the enter-
prise; it also contains knowledge on the crisis.

The main function of the module of the crisis re-
search is the studying and collection of the external and
internal knowledge, the data base filling, the preparation
of knowledge resource to manage the crisis. The external
knowledge includes the analysis of the crisis cases, de-
mand, monitoring and social enterprise image; the inter-
nal knowledge of the enterprise includes the production
state, completed crisis, enterprise culture, experience of
the enterprise effective activity, etc.

Using the knowledge, the enterprise can teach the
enterprise staff to define the crisis and increase the sen-
sibility to it. In the meantime, the crisis manager studies
the preconditioning mode which shows clearly who will
be included in the groups on the crisis management and
which knowledge they should possess. In the warning
period, the abnormal information obtaining and the for-
mation of the data base of knowledge on the crisis be-
come the center of the crisis. According to the crisis root,
various resources of the crisis negotiation are required
which include the staff resources, financial resources,
physical resources and informational resources. Ana-
lyzing the crisis knowledge, the managers can improve
the definite mode which is required in the crisis or they
can set a new management chart. The crisis management
group, the setting of the required management mode in
the crisis, the resources of the crisis negotiation arrange
the mode of the crisis management development.

The main task of the crisis management develop-
ment is the redemption of the crisis “outbreak” before
the beginning outbreak process. The experience of the
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CBOEBPEMEHHOIO OOHApyKEHHs KPHU3UCHOW CHTyalluH
0aza JaHHBIX O KPM3HCHOM CHTyalluH JOJDKHA 00Ja1aTh
(GYHKIMSIMA TEKYIIIETO OOHOBJICHUSI, YTOOBI YOCAUTHCS
B TOYHOCTH U JIE€HCTBEHHOCTH 3HAHUI O KPHU3HCE.

CrpykTypa Impoluecca COCTOUT U3 CUCTEMBI IPOoLec-
COB YIIpaBJIeHUS KpH3HCHOU cuTyanueil. CormacHo Me-
TO/Ly MPUOOPETEHHNS 3HAHUH U MX IPUMEHEHHUS TPH MO/~
CHCTEMBI CHCTEMBI IIpOIlecca YNpaBICHHsS KPH3HCHOM
CHUTyallel COOTBETCTBEHHO DPAa3ZEIEHbl HAa HECKOJIBKO
(dyHKIMOHATBHBIX MOyniei. Kak u Best cuctema, Kaxple
nozicucreMa U (DYHKIIMOHAJIBHBIH MOJYJIb CBSI3aHbI JPYT
C JIPYrOM B KM3HEHHOM IIMKJIE KPU3UCHOW CHUTYaIHEH 110
nepenaye 3HaHUM.

YrpasieHue KpH3UCHOH CUTyaIiei JOKHO Ha9aThest
JI0 TOTO KaK HarpsHeT 3Ta curyars. Cucrtema d3ppeKTrB-
HOTO PaHHETO TMPEeAYyNpPex aeHUs (pUC. 2) KOHTPOIUPYET
U 3aIlUINAeT OT HACTyIUIeHHs Kpu3uca. B Hopmammso-
BAaHHOM IIE€PUOJIE ITPOMBIIIICHHOE MPEANPHUSITHE UMEET
CBOIO COOCTBEHHYIO CUCTEMY YIPABICHHS 3HAHUSMH JIIS
TIOAZICPKAHUST KOMIIETEHIIMN CPEH MPEIIpHATHH. DTO
0a3za JaHHBIX 3HAHUH HE TOJNBKO IO HPEANPHATHIO, HO
U 110 KPU3UCHOW CUTYallUH.

OcHOBHOH (yHKITHEH MOIYJIsl HCCIIEIOBAHUSI KPH3HC-
HOW CHUTyalluH SBISETCS M3y4YeHHE U coOpaHHe 3HaHUH
W3BHE M N3HYTPH, HATIOJHEHHE 0a3bl 3HAHMM, IO/ITOTOBKA
pecypca 3HaHUH IS yIpaBiIeHHs KPU3UCOM. 3HAHUS 13-
BHE BKJIIOYAIOT B ce0s aHAIM3 CIIy4acB KPU3HUCHBIX CH-
Tyaluii, Crpoc, MOHUTOPUHT U OOIICCTBEHHBI UMUK
TIPENPUSITUS; 3HAHUS U3HYTPH TIPEAIPUSTHS BKIIOYAIOT
B ce0s COCTOSIHME MTPOM3BOJICTBA, TPOIICHHBIN KPHU3HC,
KyJIBTYpY IPEANpPUSTHS, ONbIT 3()p(HEKTUBHOI AesTETBHO-
CTH TIPEANPUATHSA U T. 1.

OCHOBBIBAsICH Ha SHAHUAX, TPECANPUATUE MOXKET
0Oy4YuTh TepCOHAIl ONPEETICHUI0 KPU3UCHOW CHTYalluH
1 TIOBBICHTH YyBCTBHUTEIBHOCTh K HeW. B To ke Bpems
MEHE/DKEP MO KPU3HUCHBIM CHUTYAIMSIM H3Yy4YaeT PEKUM
peao0yCIOBINBaHASA, ICHO TIOKA3BIBAOIINN, KTO Oy/leT
BXOIWUTHh B TPYMIBI 110 YHPABICHUIO KPU3UCHBIMH CH-
TyallusiMU U KaKUMHW 3HaHUAMH OHU JOJIKHBI O6J'Ia)laTI).
B mepuox mpenynpexxieHusi MOJTyYeHHUE AHOMAJIbHOM
nH(opMayu 1 co3aanue 0a3bl 3HAHWH O KPUTHYECKOH
CUTYyaIlUM CTAHOBHUTCSI IIEHTPOM KPH3HCHOM CHTyaIuu.
B cooTBeTcTBHM ¢ KOpHEM KPH3HCHOW CHUTyallll HEOO-
XOZMMBI pa3HbIe PECYPChl MPEOJIOJNICHHsT KPU3UCa, KOTO-
PpBIE COCTOSIT U3 Ka/IPOBBIX, (PMHAHCOBBIX, MaT€PUAITLHBIX
1 MHPOPMALIMOHHBIX PECYPCOB.

AHanu3upys 3HaHHS O KPU3UCHOM CUTYaIlH, MEHE/I-
KEPbI MOT'YT YCOBEPIICHCTBOBATH OIPE/ICIICHHBIN PEKHM,
HEOOXOIMMBIN B KPU3UCHOH CUTyalluH, WIN yCTAHOBUTD
HOBYIO CX€MY yIpaBieHHUs. [ pynma ynpasiieHus: KpU3uc-
HOW CHTyaluel, yCTaHOBJIEHHE HEOOXOIMMOIo pexuma
YIpaBJIeHUs B KPU3UCHOM CUTYaIlNH, PECYPCHI IIPeooIe-
HUSI KPU3HCA COCTABIISIIOT MOIY/b PA3BUTHS YIPABICHUS
KPU3HUCHOM CUTyalen.

OcHOBHOH 3amadell MOMYNS Pa3sBUTHSA YIPaBICHHA
KPH3HUCHOM CUTyalueil SIBISIETCS MOTAalleHUe «BCITBIII-
KI» KPU3HUCHOI CHTyalluH repest «pasropannem». OnbIT
W3Y9YEHHs MOIYJISl Pa3BUTHS YIIPABICHUS KPU3UCHOM CH-
TyaInuel B MOACUCTEME PAHHETO NPTy PEKACHIS TEKHUT
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Fig. 2. Management process of early warning system
Puc. 2. [Iporecc ynpasieHHs: CHCTEMOW paHHETO MPeTyIPEsKACHHMS:
Crisis research — WccienoBaHne KpU3UCHOU cUTyanuu; external: Situational research, environment monitoring, public opi-

nion — W3BHE: CUTYaI[HOHHOE UCCIIEI0BAaHNE, MOHUTOPHHT OKPYKEHHUsI, 00IIecTBeHHOEe MHeHNE; Period normalization — niepuon
HOpMalH3aluy; internal: production condition, passed crisis, enterprise activity efficiency, production culture— BHYTpH: COCTOSIHUE
TIPON3BOACTBA, MPOUACHHBIN KPH3UC, Y(Q(PEeKTUBHAS NESTCILHOCTD NPEANPHUATHS, KyIbTypa IIPOU3BOJCTBA; external: environment,
change information from consumer, public attitude, abnormal occurrences — U3BHE: N3MEHEHHUE OKPYXKAIOIICH CPeIbl, HHPOPMAIIHS
OT MOTpeOuTeNs, OTHOUIEHHE OOIECTBCHHOCTH, aHOMAIIBHEIE COOBITUS; Warning period — Tiepuon NpenynpexaeHust; internal:
abnormal data, quality problem — BHYTpH: aHOMaJbHBIC TaHHEIE, IpobieMa KaduecTsa; Data base — 6a3a 3Hauuit; Signal module
on crisis outbreak — MOIynh CUTHaJIA O HACTYIUICHUH kpu3uca; Knowledge base on crisis — 6a3a 3HaHUH 0 KPU3UCHON CHTYallUH;
form the understanding on crisis — GopMupyIOT IOHUMaHNE KPU3UCHOH CUTYyaIuy; increase the sensibility on crisis — NOBBIIAIOT
YyBCTBUTEIIBHOCTh K KPU3HUCHOM cuTyannu;, Management group in case of crisis — TpyTIIa yIpaBICHNS B KPH3UCHON CHTYallUH;
Setting up of required mode in case of crisis — ycTaHOBIICHHE HEOOXOAMMOTO pexXMMa B KpH3UCHOU cutyaunu; Crisis recogni-
tion — paclo3HaBaHWE KPU3HCHOH cutyauuu; Information announcement on crisis — oTanieHHe WHGOPMAMH O KPU3UCHOU
curyauuw; install new management scheme — yCTaHOBHTb HOBYIO CXeMy yIpaBieHusi, Preparation of resources of difficulties
overcoming — TIOATOTOBKA PECYPCOB MPEOROICHHS TpyAHOCTEH; New production process — HOBBIH IIPOM3BOJCTBEHHEIH ITPOLIECC;
Module of crisis management — MOIyJb YIpaBJIeHHs KPH3UCHOH cutyarmeil; collected into — cobupatotes B; obtained for —
nipuobpeTaroTest uist; are studied /are reported — W3ydaloTcs / cOOOIMAIOTCS; are compared — CpaBHUBAIOTCS; are transmitted /
are developed — 1iepearoTcst / co3qatoTcs; are saved — COXPAHSIIOTCS
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crisis management development mode in the subsystem
of the early warning lies in the basis of knowledge on the
crisis which is obtained to the crisis beginning.

The experts define a crisis index according to the
data base, and then define the crisis by means of infor-
mation correlation on the crisis with the crisis index. The
crisis identification makes a crisis warning module with
the crisis information announcement. The exact warning
signal which informs on crisis is a very important instru-
ment for the timely crisis definition and a quick crisis
information transfer for the processing. The problem
definition is a factor to solve this problem, it is important
to get new knowledge on the crisis warning module to
understand clearly the present situation.

Under the crisis outbreak, the specialists from the
crisis management group should start the anti-crisis
management subsystem immediately and do their best
not to allow the crisis to appear. The crisis management,
the crisis processing and the society’s attitude towards
the crisis are three main functional modules of the crisis
processing subsystem. When the module which warns on
the crisis obtains the crisis characteristics, it is transmit-
ted and the information on the crisis is announced, the
three functional modules in the crisis processing subsys-
tem are set in time and interacted with each other, hav-
ing a common aim to stop the crisis. Mainly, the know-
ledge management links make the transmission and the
appliance in the knowledge field. Firstly, the knowledge
on crisis information should be united and distributed.
Secondly, the systematized knowledge on crisis should
be transmitted in time inside the enterprise to be sure
that each person at the enterprise has a general and fair
presentation and knows their own responsibilities in the
crisis management. The main task of the module which
manages the crisis is the analysis of the crisis source and
the definition of harm and consequences which can occur
[7]. The managers try to interrupt the crisis progress and
stop the negative consequences of it. Uniting the experts’
used information and knowledge in the common base,
the crisis processing module excludes the crisis factor
and the potential risk, minimizing the harm and losses
which the crisis brought. The presence of a well-mana-
ged subsystem of crisis processing is a factor of finding
the way out from the difficulties to the enterprise with
small losses. The interconnection between those who
make a decision and a group of the crisis management
is a guarantee of the knowledge and information circula-
tion which excludes the crisis for a very short time.

Mainly, the crisis analysis consists of work evalu-
ation, a reasonable strategy of the enterprise develop-
ment with the restructuring concept development which
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B OCHOBE 3HAHHMH O KPU3HCHOW CHUTYaIUH, MOJYyYEHHBIX
K HAaCTYIICHHIO KpU3HUCa.

DKCTIEPTHI OIPENEISIOT MTOKa3aTeslb KPU3NCHOW CH-
Tyallid CONIaCHO 0a3e 3HaHWH, 3aTeM OLICHUBAIOT KPH-
3UCHYIO CHTYAIHIO IIyT€M COIIOCTABICHUS MH(POPMALUH
0 KpM3HCE C IIOKa3areaeM KpU3HCHOM cutyauuu. Vnen-
TU(QUKAIMS KPU3UCHOM CUTYallMM BMECTE C OIVIalICHH-
eM MH(pOpPMaINH 0 KPU3UCHON CUTyallnu 00pasyloT Mo-
JyJb NPEyNPExIECHUSI O KPU3UCHOM cuTyauuu. TOuHBIH
TIPEeLyTIPEANTENbHBI CUTHAI MOJIYJS, OMOBEIIAOIIETO
O KpU3HCE, ABIIACTCA OYEHb BaXKHBIM MHCTPYMCHTOM JJI
CBOEBPEMEHHOI0 ONpENeNeHHs] KPU3UCHOM CUTyaluu
u ObIcTpoii nepeaun HHGOPMAIMK O KPU3UCHOH CUTYa-
un Uit 00pabotku. OnpeneneHue mpoOIeMbl SBISIETCS
MIPENOCBUIKON K €€ PEIICHHUIO, BAXKHO OOHOBISTH 3HA-
HUSI 0 MOJYJIE IIPELYIPEXICHHUS O KPU3UCHON CUTYalHH,
YTOOBI YETKO MOHUMATh HACTOSIIYIO CUTYALHIO.

IIpu BcmbIxuBaroled KpPU3UCHON CHUTyaluu crie-
LUATMCTHI U3 TPYTIIBI IO YIIPABICHUIO KPU3UCHBIMH CH-
TyanusIMH JOJDKHBI HEMEUIEHHO 3aIlyCTHTh IOJCHUCTEMY
AQHTUKPHU3HCHOTO YIPABICHUS U CTapaThcsl HE TOMYCTUTD
KpH3HC. YIpaBJieHUEe KPU3UCHOM CHUTyaluel, o0paboTka
KPHM3WUCHOM CHTyalluM W OTHOILIEHHE OOIECTBEHHOCTH
K KPU3HCHOH CHUTyallMM — 3TO TPU BaKHBIX (PYHKIHO-
HaJIBHBIX MOJYJS TIOJCHCTEMBI OOpabOTKM KPH3HCHOM
cutyauuu. Korna monyib, npeaynpexaaromui o0 Kpusuc-
HOM CHUTYyalllH, MOJIy4aeT MPU3HAK KPU3UCHOW CUTYallnH,
TPAHCIUPYETCSI U OOBSBISICTCSI MHPOPMALUS O KPU3HC-
HOW CHTYyallM, BOBpPEMs 3aIlyCKarOTCsi TPHU (YHKIHO-
HaJIBHBIX MOJYJISI B IOACUCTEME 00pabOTKH KPH3HCHOM
CUTYaIlU U B3aUMOJECHCTBYIOT MEXLy COOOMH, nmest 00-
LIyIO LIeJIb — yCTpaHnuTh Kpu3uc. [lepenady n nprumMene-
HHUE B O0JIaCTH 3HAHMI OCYNIECTBILSIIOT IVIaBHBIM 00Opa-
30M 3BEHbsI YIIpaBJICHHs 3HaHUSAMH. Bo-TIepBbIX, 3HAHUS
0 KpHM3HUCHOW WH(GOPMAIUU JOIDKHBI OOBEANHSTHCS
U paclpenensaTbes. Bo-BTophIX, cHCTeMaTH3HpOBaHHbIC
3HAHMS O KPU3UCHON CUTYyalllH JOKHBI BOBPEMs TIepe-
JIABaTbCsl BHYTPU MPENIPHUITHSI, YTOObI YOEIUTHCS, YTO
Ka)XIIbIi Ha MPEANPUSITHE UMeeT o0Iiee U 00beKTUBHOE
MIPE/ICTaBICHHE U 3HAET CBOM OOS3aHHOCTH B yIpaBie-
HUM KPU3UCHOU CUTYyallUEH.

OcHOBHO¥ 3a7aueil MOJTYJIsI, YIIPABIISIONIETO KPU3HC-
HOM cuTyauueH, SIBISIETCS aHajau3 MCTOYHMKA KpU3Hca
1 OTpeNeNieHHe Bpeia U MOCIEACTBHM, KOTOPBIE MOTYT
npousodTH [6, 7]. MeHemxKepbl MNBITAIOTCS IpepBaTh
MIPOABMKEHUE KPHU3KMCAa M MPEIOTBPATUTh HEraTHBHBIC
TIOCIIEACTBHS KPU3UCHOH cuTyannu. OObeuHss UCIIONb-
30BaHHYO HHPOPMAIIHIO KCIIEPTOB U 3HAHUSA B 00001Ia-
o1y0 0a3zy, MOIyIb 0OpaOOTKH KPU3UCHOW CUTYaIH
uckiioyaeT (akTop Kpus3uca M IOTEHIHUAIbHBIA PHCK,
MHUHUMH3UPYs yIIepO U yOBITKH, KOTOPBIE IPUHEC KPH-
3uc. Hammume Xopomio ympasisieMoi ITOJCHCTEMBI 00-
PpabOTKM KPU3HUCHOM CHUTYALlNH SBISETCS MPEIIOCHUIKON
BBIXOIa TMPENNPHUATHS W3 3aTPYJHUTEIBHONH CHUTyallUH
C MaJIbIMU TTOTCPAMMU. Bzanmnas cBs3b MCXKIY IpUHUMA-
IOIIMMH peLIeHNe JULAMU U TPYIIION YIIPaBIeHUS B KPH-
3MCHOM CHTyalluyl — 3TO TapaHTHUsI KPYTOBOPOTa 3HAHUH
1 MHPOPMALMH, UCKIIIOYAONIAs KPU3UCHYIO CHUTYAIHIO
3a caMoe KOPOTKOE BPEMsI.
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is based on the knowledge of the promising enterprise
areas, usage of tested management achievements (flex-
ible planning systems, a program-oriented approach, in-
novations in the staff management field, etc.).

The crisis work evaluation is a detailed evaluation
of the crisis that occurred. The enterprise should provide
a detailed analysis of the crisis management system, in-
cluding all the factors. The losses within the period of
the crisis include the harm risks and losses of material
valuables, such as financial resources, a sale and pro-
duction release dip and also the losses of non-material
valuables, such as company reputation, clients’ trust and
labour discipline. The aim of work evaluation is a test
of the crisis management efficiency and experience ob-
taining in the appliance of used knowledge to prevent
a future crisis. The crisis management is the system of
the detailed evaluation index and the evaluation results
are valuable knowledge to study and search the reco-
very ways. So the information obtaining and data analy-
sis have a practical value.

The important moments in the crisis studying are
the scientific analysis of the environment, tendencies
forecasting, the quality of the management decisions,
the operational efficiency and the crisis management fle-
xibility. The improvement of the management efficiency
is defined by its potential growth, i.e. by the possibi-
lity of the positive changes, the presence of the required
resources and the conditions of their usage [8]. The ef-
ficiency of the anti-crisis management is characterized
by the degree of the achievement of crisis mitigation,
localization or positive crisis usage in comparison to the
resources which were spent on it.

CONCLUSION. 1. Currently, many Ukrainian en-
terprises are in the pre-crisis condition or at the bank-
ruptcy stage. The existing critical situation at such en-
terprises complicates sharply the economic and social
development of the country, worsens the chances of an
enterprise to recover from the crisis.

2. In the unclear market situation the knowledge be-
comes more and more important, the theory and methods
of the knowledge management which are applied to the
anti-crisis management at the industrial enterprise have
their appliance and allow accumulating valuable experi-
ence. This way opens the horizons to find new means
to manage the crisis, increases the efficiency rise of the
crisis management.

3. Within the process of the research the possibili-
ties of the ant-crisis management have been studied on
the basis of the knowledge requirement. However, more
and more theories on the knowledge management shall
be applied for development of more advanced appliance
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AHanu3 KpU3UCHOM CHUTyallud COCTOMT IJIaBHBIM
00pa3oM M3 OLEHKH PadOTHI, PAIIMOHAIBHOM CTpaTeruu
Pa3BUTHS TPEANPUATHS C pa3pabOTKON KOHIIETIIMU pe-
CTPYKTypH3aLl{, OCHOBAaHHOW HAa 3HAaHMHU MEPCIICKTUB-
HBIX OOnacTell MPeANpPHHUMATEIbCTBA, MCIOIb30BAHUH
MIPOBEPEHHBIX HA MPAKTUKE JOCTIKCHUN MEHEIKMEHTa
(rMOKMX CHUCTEM IUIAHWPOBAHHMS, TPOrPAMMHO-IIEIIEBOTO
T10/IX0/1a, MHHOBAIMK B OOJIACTH YIIPABJICHUS MEPCOHA-
JIOM | Jp.).

Orenka paboOThl B KPU3UCHOM CHUTyalludl — 3TO Jie-
TaJbHOE OLIEHUBaHUE NIPOMAECHHOTO Kpusuca. [Ipennpu-
SITUE JIOJDKHO TOAPOOHO TpOaHaIM3UPOBaTh CHUCTEMY
yIIpaBJIEHHs] B KPU3UCHON CHTYallMH, BKJIIOYast Bce (pak-
TOpPBI. YOBITKH B KPH3HCHOM CHTYyallly BKIIIOYAIOT B CeOs
pHCKH ymiepOOB M MOTEPh MaTepPHANBHBIX LEHHOCTEH,
TaKWX, KaKk (PMHAHCOBBIE CPEACTBA, CHIDKEHHE 00beMa
MPOJIaX M BBIMYCKa MPOIYKIIMH, a TaKKe MOTepPU HeMa-
TEpUANIbHBIX LIEHHOCTEH, TAKUX, KaK PermyTalus KoMIa-
HUH, JI0BEpUE KIIMECHTOB, TPYyIOBas JUCIUILIMHA. Llenpro
OLIEHKH paboTHl sABISETCA MpoBepka 3(pdeKkTHBHOCTH
YIpaBJICHHs B KPU3UCHOW CUTYAIIMH U TTOIY4YEHHE OTIbITa
B NPUMEHEHHWH HCIIOIb30BAaHHBIX 3HAHUH AJIs MpenoT-
BpAIllCHUsI CIEAYIOMEH KPU3UCHOW CHUTyalluH. YIpaB-
JICHHE KPU3UCHOM CHUTyallMed — 3TO CHUCTeMa MHIEKca
JIETATLHOTO OILICHUBAHMS, I PE3YIBTAThl OIIEHKH SIBIISIOT-
Csl IEHHBIMH 3HAHMAMH JUIS U3YYEHHS U TOHMCKA ITyTeH
BoccraHoBieHus. [loatomy cOop nHpopMauu 1 aHaIu3
JTAHHBIX UMEIOT MPAKTHYECKOE 3HAUCHHE.

BakHble MOMEHTHI B MCCJIEIOBAHUU KPU3UCHOH cu-
Tyallul — HAy4YHbIH aHaJIu3 O0OCTaHOBKH, IPOTHO3UPO-
BaHME TEHJICHIIMH, KAYeCTBO yNPABICHUECKUX PELICHUH,
OIIEPaTUBHOCTh M THOKOCTH YINPABIEHHS B KPH3UCHOM
curyauuu. [loBbiieHre 3(PQPEKTHBHOCTH YIPaBICHUS
OIIpeZIeNIIETCS] POCTOM €T0 MOTEHIIMANA, T. €. BO3MOKHO-
CTBIO ITO3UTHBHBIX M3MEHEHHUH, HATMIHEM HEOOXOMMBIX
pECypCOB M YCIIOBHI UX MCTIONB30BaHUSA [8]. DddexTus-
HOCTh AHTHKPH3UCHOTO YIPABICHUS XapaKTEPH3yeTCs
CTEIEHBIO JIOCTIKCHUS LIeNIEH CMSTYeHNS, JIOKAIN3aLUuH
WJIN TIO3UTUBHOTO HCIOJIb30BaHUSA KPHU3HCa B COMOCTaB-
JICHUU C 3aTPauyeHHBIMU Ha 3TO PECYypPCaMHU.

BBIBOJBbI. 1. B HacTosimiee Bpemst MHOTHE YKpauH-
CKHE TPEINPUATHS HaXOAATCS JIMOO B NPEAKPHU3UCHOM
COCTOSIHUHM, JTHOO YK€ Ha CTaANU HECOCTOATEIBHOCTH.
Cro)xMBIIAsICSL HA TAKUX MPOMBIIIICHHBIX MTPEANPHUSITH-
SIX KpUTHYECKas CUTyalllsl Pe3KO OCIIOKHSET SKOHOMH-
YECKOE M COLMAIbHOE PA3BUTHE CTPAHBI, yXY/IIAET BO3-
MO)XHOCTH BBIXO/Ia TPEATIPUSTHI U3 KpU3HCA.

2. B HeompeneneHHOW PBHIHOYHOW CHUTyallld 3Ha-
HUSI CTAHOBATCSI Bce 00Jiee BaXKHBIMU, TEOPHS U METOBI
yIpaBICHUN 3HAHUAMH, KOTOPHIE UCIONB3YIOTCS B aHTHU-
KPH3HMCHOM YIIPABJICHHU Ha MPOMBIIUICHHOM PEIpHs-
TUU, UMEIOT CBOE IPUMEHEHHE U ITO3BOJISIIOT HAKATUINBATh
JParoleHHbIH OMBIT. DTOT IyTh OTKPBIBAET TOPHU3OH-
TBI JUIS HAXOKAEHWS HOBOTO CIOCO0a aHTHKPU3HUCHOTO
yIPaBJIEHHMs, TOBBILIAET POCT €ro A3PHEKTUBHOCTH.

3. Hapsiny ¢ pa3BuTHEM yIIpaBiICHUS aHTUKPU3UCHOM
CHUTYyaluel Ha OCHOBE IOTPEOHOCTH 3HAHUH OOJIbIIIE TEO-
pHii 10 YHPaBICHUIO 3HAHUSMHU JIOJDKHBI ITPUMEHSITHCS
JUISL CO3JaHus OoJiee COBEPIICHHBIX CXEM M CTpaTerui
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diagrams and strategies in the crisis management. How | B ympaBieHnu kpu3ucHbIMU cuTyanusmu. Kak npume-

to apply the knowledge management to improve the effi- | HATP YIPABICHUE SHAHUAMY, 4TO0BI YIydmnTh S hex-

. L . TUBHOCTh AHTHKPH3MCHOTO YIPABICHUS — OCTAETCs
ciency of the anti-crisis management remains the urgent .
HACYITHBIM BOMPOCOM, Pelasi KOTOPBIH JTF000E MTPOMBITII-

problem. Solving this problem any industrial knowledge- | jepmoe HAYKOEMKOE MIPEIPHATHE IPHOOpETaeT GeclieH-

intensive enterprise receives the priceless experience. HBIH OTIBIT.

CHHCOK JIUTEPaTypbI

[1] Bacuaenko, B. AnTnkpn3ose ynpasiinas mignpuemctBoM [Tekcr] : HaBu. moci6. / B. Bacunenko. — 2-re Bug. — K. :
Lentp yuboBoi miteparypu, 2005.

[2] TMomos, P.A. AnTukpusucHoe ynpasienue [Tekcr] / P. A. [TomoB. — M. : Beicmas mkoma, 2003. — 429 c.

[3] omun, S.A. InarHocTrka KpusucHoOro coctostHus npennpustus [Texer] / 1. A. @omun. — M. : TOHUTH, 2003. —
349 c.

[4] Angela, J. Harris. Lifeline: Call Centers and Crisis Management [Text] / Angela J. Harris // Risk Management. — 2000. —
P. 42-55.

[5] Donald, Moynihan. Learning under uncertainty: Networks in Crisis Management [Text] / Donald Moynihan // Public Ad-
ministration Review, 2008. — P. 350-365.

[6] Louise, K. Comfort. Crisis Management in Hindsight: Cognition, Communication, Coordination, Control [Text] / K. Com-
fort Louise // Public Administration Review. — 2007. — P. 189-197.

[7] Carole, Lalonde. Crisis Management and Organizational Development: Towards the Conception of a Learning Model in
Crisis Management [Text] / Carole Lalonde // Organization Development Journal. — 2007. — P. 17-29.

[8] Wei-Tsong, Wang. Strategic Integration: A Knowledge Management Approach to Crisis Management [Text] / Wei-Tsong
Wang, Salvatore Belardo // Proceedings of the Hawaii International Conference on System Sciences. — 2005.

© C.K. Yepnosn

Crarbio PeKOMEH/IYET B [1e4aTh
II-p TeXH. HayK, pod. K. B. Kowkun

JIKA

‘ ‘ B MoHorpaduu paccMaTrpruBaroTCsi OCHOBBI Op-
TaHU3ALUU U Pa3BUTUS MPOEKTHO-OPUEHTHPOBAHHBIX
HayKoéMKuX npennpustiil. VccrienoBanue MHHOBa-
LIMOHHON COCTaBJIAIOIIEH HAyKOEMKUX IPEANPUATHI
B Pa3BUTHIX CTpaHaX OCYIIECTBISETCA HAa ypOBHE Ha-
LUOHAJBHBIX IPOrpaMM. B HENPOCTBIX yCIOBUSX PbI-
HOYHOW SKOHOMHUKH 0OecIiedeHne KOHKYpPEHTOCIOC00-
HOCTH NPEIIPUATHSI, OTPACId U HIKOHOMHUKHU B L[EJIOM
HEBO3MOXKHO 0€3 HMCIIOJIb30BaHUs HHHOBaHHOHHOﬁ
cocrapnsmoniel.  dopmupoBaHue  CONIACOBAaHHOMU
MIPOrpaMMbl ~ Pa3BUTHA IPEINPUATHS MPEAIoara-
OJECT-ORIE| ) / €T pealn3alyio MPOTHBOPEUMBLIX IEJIEH B paMKax

CE INTENSIVE ENTE 3 CYLIECTBYIOIUX PECYPCHBIX OrpaHuyeHuil. B kaue-
CTBE KOMIIIEKCHOIO KPUTEPHUS MCIIOJIL3YETCSI YPOBEHD
COIIMABHO-9KOHOMHYECKOTO COCTOSIHUS MPEANPUATHS,
B Ka4eCTBE YAaCTHBIX KPHUTEPHEB PaCCMaTPUBAIOTCSA
9KOHOMHYeckne ((uHaHCOBast NESATENBHOCTh Tpen-
MIPUSTHSL), COLMANIbHBIE (CpeaHssl 3apaboTHas Iuiara,
YPOBEHb KU3HU U T.J1.) U JPyTUE MMOKa3aTeNH.

B moHorpaduu npemnararorcsi MeTonoi0run dpdek-
THUBHOI'O YIIPABIIEHUS IPOEKTHO-OPHUEHTUPOBAHHBIMU
MPEINPUATISIMA, B TOM YHCIEe W Ha OCHOBe P2M,
a TaKKe MEXaHM3Mbl (YHKIIMOHAIEHO-CTOMMOCTHOTO
aHaiuM3a Juisl OLEHKH H(P(EeKTHBHOCTH YHpaBICHUS
HayKO€MKUM mpennpustueM. I[lpuBonsarcs mopenu,
HHCTPYMEHTAJIBHBIE CPEJICTBA U IPUMEPHI UX HCIIOJIb-
30BaHMs MPH CO3JaHMM M Pa3sBUTHH KOHKYPEHTOCIHO-

COOHBIX HAyKOEMKHUX TIPEIIPHUSITHH. , ,
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