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MAIN TRENDS OF BUSINESS DIGITAL 

TRANSFORMATION 
 
Currently, digital transformation can be defined as one of the 

most popular trends of the last few years in the most diverse areas 
of life. The standard of living and well-being of the population is 
determined by the level of development of national economies, 
therefore the processes of digital transformation in the economy 
play an extremely important role. At first glance, this process is 
related to new digital technologies and their implementation. In 
addition to the fact that new tools and technologies require their 
implementation, competition at all levels and in all industries 
requires the search for new business approaches, new ways of 
creating value, and therefore the digital transformation of business 
processes is vital for modern business. 

This is explained by the fact that digital transformation is a 
much more complex, deeper phenomenon. It defines a new stage in 
development as the industrial revolution. It provokes a change in 
concepts or patterns of thinking, a review of theories, research 
methods, shifts emphasis, changes priorities, etc. 

It is not easy to explain the concept of digital transformation 
(DT or DX). 

This process is individual for each company [1]. What is 
common and common is that DT is the integration of digital 
technologies into all areas of business. As a result, this leads to 
fundamental changes in how businesses operate and create value for 
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customers. And, as we have already noted above, these are profound 
changes in the very concept and culture of the service. In addition, 
the result is necessarily related to innovation [1]. 

Or, DT is the process of using digital technologies that are 
used to create new / modify existing business processes, culture and 
customer experience according to changing business and market 
requirements [2]. This rethinking of business is related to the stage 
of digital technologies, a departure from the traditional 
understanding of sales, marketing, and service provision. Digital 
transformation is planned, implemented for the sake of, with an 
idea, depending on the needs and when interacting with the client 
both before and during the process and continuously. 

DT is the process of implementing innovative technologies 
from current operations to strategic decisions, implementing digital 
tools with culture change and rethinking the way the company 
works [3]. And since DT determines the way to create and transfer 
value to customers, it means rethinking how the company uses 
technology, people and processes in new business models, is a 
criterion for the correctness of the path chosen by the company [4]. 
With, the business model provides answers to four questions:                     
1) who are the company's customers; 2) what the company sells;                
3) how the company forms its offer; 4) how this business makes a profit. 

So, digital transformation is a combination of four elements 
(Fig. 1). 

 
 
 
 
 
 
 
 

Fig. 1. The essence of digital transformation 
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Currently and for the future, DT is necessary for all 
companies. This is related to their competitiveness. Companies that 
will not take into account changes in the external environment will 
not be able to compete with new companies that respond quickly 
and adequately to external changes, are flexible, customer-oriented, 
and innovative. Traditional business without changes cannot 
withstand competition. That is, in their choice of ways of further 
development, companies choose how to implement digital 
transformation, and not to change or not to change. In the future, 
realizing that constant changes are inevitable, it is advisable for all 
companies, even currently successful ones, to undergo digital 
transformation. 

DT allows the company to gain additional competitive 
advantages, because data is a new profitable asset. 

Let's formulate the main trends of DT business: 
– DT itself is the main trend of business development today; 
– DT becomes the norm for all companies - newly established, 

small, successful, etc.; 
– in the digital world, companies will remain competitive and 

relevant thanks to DT; 
– DT is a long-term project that requires a systematic and 

serious approach; 
– for DT, it is necessary to develop an appropriate road map; 
– DT becomes a continuous process of business improvement 

and development; 
– DT is always connected with innovations and the latest 

technologies; 
– technology is only a component in achieving the goal; 
– DT causes the emergence of digital business models and the 

transformation of traditional ones, which are based on the requests 
and expectations of customers.; 

– DT shifts the focus to the client and his needs; 
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– DT is a rethinking of principles and a new culture of 
entrepreneurship. 

It is worth noting that DT is the transformation of a company, 
community, and state into a system that functions effectively in the 
conditions of the new digital economy. In Ukraine, digital 
transformation is also one of the priorities of the President and the 
State Government. So until 2024. the Ministry of Digital 
Transformation plans to transfer 100% of all public services for 
citizens and businesses online, provide high-speed Internet to 95% 
of the population, social facilities and main highways, involve the 
population in digital skills development programs, promote the 
development of the promising IT sector, increase its share in the 
country's GDP [7]. In confirmation, the project «Дія» is 
successfully developing – an online service of public services, a 
mobile application with electronic documents, a portal with online 
training courses and tools to help small and medium-sized 
businesses, etc. The «Digital State» project has been launched, the 
goal of which is to unite all departments into a single user-friendly 
online system. From November 2022 until April 2025 the project 
«Digital Transformation for Ukraine» (DT4UA) is being 
implemented with the support of the EU and with the aim of 
increasing the efficiency and security of public services in 
accordance with the requirements of the EU and ensuring a quick 
response to the needs caused by the war. 

DT is a rethinking of business, the successful implementation of 
which is facilitated by projects on the introduction of the digital 
economy into the process of higher education in Ukraine. So experts in 
the field of economics will enter into activities with a correct 
understanding of the meaning and trends DT. 
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