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Abstract. Distance education is the ideal solution for professionals who want to continue
their careers. This makes it possible to obtain an additional qualification and save the current
job. Distance learning programs can be the key to the career and promotion through a flex-
ible schedule and resources that are available on the Internet. During globalization and the
rapid technology development, the functioning of the university as a full-fledged player of
the international market cannot be imagined without the use of distance learning methods.

:;:;';?‘;’ - The modern online platform “WeStudy” has been developed for the Ukrainian market of edu-
cational services. The issues of using modern information and communication technologies

PvxkoB ; - . . . . . . .

Pocticnae are examined in order to improve the quality of educational services in the implementation

CepriioBuy of joint Ukrainian-Chinese projects. The programs between the Admiral Makarov National
University of Shipbuilding and its two partners — Zhejiang University International College
and Jiangsu University of Science and Technology are taken as a pilot.

Keywords: education project management; distance education; principal approaches to proj-
ect management; international educational program; educational platform.

AuHoTaMs. J[MCTaHIIMOHHOEe 00pa30BaHUe SBISICTCS WICAIBHBIM PEIICHHEM I mpodec-
CHOHAJIOB, JKEJTAIOIIHX MPOIODKHTH CBOKO Kapbepy. ITO JaeT BO3MOKHOCTh OTMOTHHTEILHOM
KBaTU(DUKALIUK [TPU COXPAHEHUH TEKYIEeH paboThl. C MOMOIIBIO THOKOTO IpaiKa U PECYPCOB,
JIOCTYIHBIX B UHTEPHETE, MPOrPAMMbI JUCTAHI[HOHHOTO O0YYEHUSI MOTYT OBITh KJIFOUOM ISt
Kapbepbl M TIPOJBIKEHHS TI0 CITyk0e. B aMoxy mmoGanmsamy U CTPEMHUTETLHOTO Pa3BHTHS
TEXHOJIOTHI, (DYHKIIMOHMPOBAHHE YHUBEPCHTETA — TMOIHOICHHOTO UTPOKA MEXTYHAPOIHOTO
PBIHKAa — HEBO3MOXHO NPEACTABUTH 663 MPUMCHCHUA AUCTAaHIHUOHHBIX MCTOJI0B O6y‘IeHI/I$I.
JIJ1s yKpauHCKOTO PhIHKA MPEI0CTABICHHUS 00pa30BaTeIbHBIX YCIyT ObliIa pa3padoTaHa coBpe-
MeHHas oHaitH-uiarhopma « WeStudy» Jutst periieHnst BOIpoca UCTIONb30BaHHUsI COBPEMEHHBIX
HUH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, YIYUIICHHs KauyecTBa 00pa30BaTeIbHBIX
VCITYT TIPY PEaTM3aIlii COBMECTHBIX YKPAMHCKOTO-KHTAWCKNX MPOEKTOB. Kak mimoTHbIe 66110
B3SITO MPOrPaMMBI MeXK Ty HalloHaIbHBIM YHHBEPCUTETOM KOPaOIeCTPOCHHS HMEHH aIMUpa-
ja MakapoBa u AByMs1 €ro napTHepaMmu — MexTyHapoJHbIM MOPCKUM KOJUIEKeM YWKAIBSIH U
VHUBEPCUTETOM HAYKU M TEXHOJIOTUH LI3stHCY.

KiroueBbie cj10Ba: yIpaBlicHHE IIPOCKTOM OOpa30BaHWs, AWCTAHIMOHHOE OOpa3oBaHHUE;
HPHUHIUITHATBHBIC TOIXOAbI YIPABICHHS MPOSKTAaMH;, MEXKIyHApoIHas 00pa3oBaTesbHAs
nporpamma; oopasoBareiibHas 1miaTdopma.

Anoraunis. J{ucraHuiliHa OCBiTa € i/1ealbHUM PIIEHHSIM JUIs POpeCcioHaiB, sKi NparHyTh
MIPOIOBXKUTH CBOIO Kap’epy. Lle mae MokimBicTh MoAaTkoBOT KBamidikarii mpu 30epekeHH1
MOTOYHOT poOOTH. 3a MOMTOMOTOI0 THYYKOTO TpadiKy Ta pecypciB, JOCTYIHHUX B iHTEpHETI,
MpOrpaMH JIMCTAHIIMHOTO HAaBYaHHS MOXYTh OyTH KIIOUEM JJIsi Kap €pu Ta NpOCyBaH-
HS 1O CIyX0i. Y 4ac miobamizawii Ta CTPIMKOTO PO3BUTKY TEXHOJIOTIH, (yHKIIOHYBaHHS
YHIBEPCUTETY — NOBHOI[IHHOTO I'PaBIlsl MDXHAPOJHOTO PHHKY — HEMOXJIMBO YSIBUTH 0€3 3a-
CTOCYBAHHS AUCTAHLIHUX METONIB HaBuaHH:]. [lJIsl yKpalHCHKOrO PUHKY HaJIaHHS OCBITHIX
MOCITyT OyJ10 po3podieHo cydacHy oHinaiH-ardopmy « WeStudy» 11t BUpillIeHHS TTATaHHS
BUKOPUCTaHHS Cy4acHHUX 1H(POPMALiHHO-KOMYHIKAIHHUX TEXHOJIOTIH, MOKPAILEHHS SIKOCTI
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OCBITHIX MTOCITYT iJ] 9ac peaizallii CIiIbHAX YKPaTHCHKO-KUTAHCHKUX MPOEKTIB. SIK MiIOTHI OyI0 B3SATO MpOTrpamMu
Mk HarionansHum yHiBepcuTeTOM KOpabieOymyBaHHs iMeHI aamipana MakapoBa Ta JBoMa HOro mapTHepamu —
Mi>KHapOHUM MOPCBKUM KouiekeM Wkel3siH Ta YHIBEpCUTETOM HayKH Ta TeXHoJIorii L[3stHCy.

KorouoBi ciioBa: yrpaBiiHHS IPOEKTOM OCBITH; AWCTAHIIITHA OCBITA; MPUHIUIIOBI MIXOMU YIPABIIHHS ITPOCKTaMHU;

MDKHApPOIHA OCBITHS IpOrpamMa; OCBiTHs ruiardopma.
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Problem statement. Distance education is the ideal
solution for professionals who want to continue their ca-
reers. It allows obtaining an additional qualification and
save the current job. Distance learning programs can be
the key to the career and promotion through a flexible
schedule and resources that are available on the Internet.

Online training also saves money because the stu-
dent does not need to spend it on the move or expensive
daily life in another country.

Distance learning is a learning mode that allows stu-
dents to study most or all of the courses without attend-
ing an educational institution. Programs often include a
computer-based training system and tools for creating a
virtual classroom.

According to the world portal of distance learning
“Distance Learning Portal” [1], the top five countries by
the number of recognized international programs as of
August 2017 are the following:

1 — United States (4155 programs);

2 — UK (2411 programs);

3 — Australia (2065 programs);

4 — Canada (276 programs);

5 — Netherlands (162 programs).

Complete data is shown in Fig.1. For comparison:
France ranks 9th (86 programs), Germany — 13th
(56 programs), India — 17th (38 programs), Lithuania —

20th (27 programs), Russia — 24th (17 programs), and
Poland — 30th (6 programs). In turn, Ukraine does not
take any position at all.

Latest research and publications analysis. Higher
education in the modern world requires solving numer-
ous tasks to improve the teaching process and attract the
latest technologies. The main problems of our time are
the unfavorable demography, problematic quality man-
agement, lack of qualified resources, aging of the popu-
lation, and a mismatch of curricula with modern chal-
lenges.

The system of higher education is constantly evolv-
ing. Despite the fact that mainly local or partial changes
have been made to modern requirements in some coun-
tries, there are still no promising global solutions.

An innovative educational platform based on the
practice of joint learning can transform a traditionally
rigid educational system into more flexible network
structures. A teacher can bring information to more stu-
dents at a lower expenditure of time using the elements
of information and communication technology. At the
same time, once prepared online courses can be used
many times both in the initial form and with modifica-
tions [2].

The requirements for both students and teachers are
changing in the current conditions of providing educa-

150



N1 (9) 2018

smi.nuos.edu.ua | smi@nuos.edu.ua
RHIFBUILDING

MARINE INFRASTRUCTURE

Browse Distance Learning Programmes Worldwide

United States (4 155)
United Kingdom (2 411)

Lithuania (27)
Austria (27)

Australia (2 065)
Canada (276) Finland (20)
Netherlands (162) Russia (17)
Italy (120) Belgium (13)
New Zealand (105)

Spain (90)

Norway (11)

Denmark (10)
France (86) Portugal (9)
Ireland (81) Bulgaria (8)
Cyprus (74) Poland (6)
Greece (64) Kenya (4)
Germany (56) Barbados (3)
Sweden (42) Israel (3)
South Africa (41) Hong Kong (SAR) (3)
Switzerland (40) Slovenia (2)
India (38)

Vietnam (36)

Czech Republic (2)

Malaysia (36) Malta (2)

United Arab Emirates (26)

Macedonia (FYROM) (2)

Sortby: | number of programmes 3
Estonia (2)
Monaco (2)
United States Virgin Islands (2)
Turkey (2)
Slovakia (2)
Iran (2)
China (2)
Singapore (1)
South Korea (1)
Djibouti (1)
Brazil (1)
Taiwan (1)
Colombia (1)
Grenada (1)
Rwanda (1)
Guatemala (1)
Luxembourg (1)

Guam (1)

Fig. 1. List of countries by the number of international distance learning programs

tional services [3]. Teachers need to prepare their lec-
tures at the most effective level and in the shortest time
possible. Meanwhile, students should be encouraged to
self-study. On the other hand, educational institutions
strive to provide the maximum level of education with a
minimum level of investment [4].

Worldwide, there have been widely used online
platforms on the basis of the modular object-oriented
dynamic educational environment called Moodle [5].
Moodle is an open source e-learning platform [6]. It in-
troduces the LMS (Learning Management Systems), a
software package designed to help educators create high-
quality Internet courses [7]. Currently, Moodle is used
by 6,300 sites from 136 countries. The distance learn-
ing platform works like a conventional asynchronous e-
learning service, but more synchronous e-learning ser-
vices will be added in the future [8].

The analysis of the market of distance educational
services provided by Ukrainian universities revealed
their one common feature: “non-centralized distance
learning”. Usually every Ukrainian university has its
own view on this issue, starting from sending an e-mail
lecture course and ending with the teacher’s individual
work with the student through Skype, etc. Still, it does
not eliminate the need for a student to come to Ukraine
every session for passing exams. It is difficult to call this
type of training “distant learning”.

The authors have conducted a research experiment:
as potential customers of distance educational products,
they carried out the Internet search. It showed that one
can without any problems enroll to Western universities,
especially in the ones in the UK and US. Distance educa-
tion services are also offered by universities and associa-
tions from Russia. To the contrary, the level of presenta-
tion and accessibility of Ukrainian distance educational
services does not stand up to any criticism.

At the time of globalization and rapid technology
development, the functioning of a university as a full-
fledged player of the international market cannot be
imagined without the use of distance learning methods.
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THE ARTICLE AIM is to develop a modern online
platform to examine the issues of using current informa-
tion and communication technologies in order to improve
the quality of educational services in the implementation
of joint projects with foreign partners.

The following tasks have been performed to achieve
the goal:

1. A modern online platform www.westudy.in.ua was
developed.

2. Joint educational shipbuilding programs “4+0”
and “3+X” were taken as pilot integration programs in
the WeStudy online platform.

3. The platform was tested in terms of joint implemen-
tation of educational programs with Chinese partners.

Basic material. Creation of a specialized online
learning platform WeStudy. The fourth Chinese con-
ference “Cooperation with the Participating Countries
in the Project “One Belt, One Way” in Education” was
launched on June 9, 2017 in Ningbo City, Zhejiang Prov-
ince. The conference was attended by more than 400
representatives from China, Poland, Estonia, Bulgaria,
Romania, Hungary, Serbia, Malaysia, Thailand, Ukraine,
South Korea, etc.

The issue of using modern information and commu-
nication technologies in order to improve the provision
of educational services in the implementation of joint
projects with partners from different countries was ex-
tensively discussed at the conference.

The result of the conference for Ukrainian-Chinese
cooperation was the creation of the “Ukrainian-Chinese
Silk Road Center” (Fig. 2). Its objective is to unite the
initiatives of the Chinese and Ukrainian sides and pro-
mote fruitful and successful cooperation in a multitude
of education, science and tourism areas. The coordinator
from the Chinese side is the president of the Zhejiang
University International College, Professor Wang Thie.
The head of the ESCIC of the NUOS, associate professor
Alexander Ryzhkov, was appointed as the director of the
center from the Ukrainian side.
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Fig. 2. Signing an agreement on the establishment of the
“Ukrainian-Chinese Silk Road Center”

The first task for the newly created “Ukrainian-Chi-
nese Silk Road Center” was the development of a mod-
ern online platform “WeStudy” [9]. Its purpose was to
address the issue of using modern information and com-
munication technologies in order to improve the quality
of educational services in the implementation of joint
projects. The programs between the Admiral Makarov
National University of Shipbuilding and its two partners,
Zhejiang University International College and Jiangsu
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University of Science and Technology, were taken as a
pilot.

The starting page of the developed WeStudy plat-
form is shown in Fig. 3. A simple interface covers a com-
plex educational online platform with almost limitless
possibilities of implementing both a full distance cycle
and an auxiliary service for classical training.

A patch panel with the following quick access icons
is located on the left side of the site to facilitate its use:

— Dashboard;

— Site home;

— Calendar;

— Private files;

— My courses.

Optionally, the patch panel can be hidden.

Links to the main training courses are placed on the
start page for ease of use. Filling out the form, you can
sign up to the platform with the subsequent entry to the
course. Hosting and ancillary services of the site were
selected taking into account the specificity of the Internet
within the People’s Republic of China.

The Dashboard page is designed as a personal
page of the user (Fig. 4), by which you can moni-
tor the current state of training on the courses, see the
schedule of activities and tasks for execution, down-
load / use personal files, edit the calendar and much
more.

The platform supports a online messaging system be-
tween the “WeStudy” participants. It allows you to com-
municate with any registered user. For convenience, the
system notifies about new messages via user’s e-mail.
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Fig. 3. Homepage of the online educational platform www.westudy.in.ua
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The “Site blog” service is also available on the por-
tal. It is the opportunity for each user to keep their own
/ collective blog. This is aimed at enhancing the interac-
tion of the “teacher-student” pair. According to studies
of the students’ social behavior in cyberspace [10, 11],
the student’s interaction with the teacher is effective and
useful through commenting on open posts on forums and
specialized blogs or platforms. It is easier for a mod-
ern student to find a common language with a teacher
through online services.

In the conditions of joint implementation of educa-
tional programs “4+07, “34+X”, and the like, these func-
tions separately and the platform “WeStudy” as a whole
are indispensable in the management of human resourc-
es: students and teachers, as well as managers and ad-
ministrators of these programs.

Platform resources are equally used for both distance
and in-class education. The basic control element is on-
line testing (Fig. 5). The feature can be used as a remote
element of the student’s homework and an interactive el-
ement of classroom testing with teacher control. Limited
time and automatic shuffling of questions minimize the
possibility of unfair testing.

In addition to the basic element of testing control, the
platform has almost unlimited possibilities for monitor-
ing the student’s level of knowledge. Exams can contain

Course overview

Courses

Inprogress  Future

Fig. 4. User’s dashboard

General English Test

e |

00 you mind If | come too?

mew 3

Fig. 5. Example of testing on the “WeStudy” platform
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complex tasks, starting from preparation of individual
answers to test questions and ending with uploading of
the course project files or calculations / tasks completed
in the computer programs that students study in the sys-
tem.

A basic scheme of the educational process function-
ing on the online platform (Fig. 6) has been developed
during the creation of the site www.westudy.in.ua com-
missioned by the Chinese partners. It includes a modular
system for teaching the basic educational material with
the obligatory passage of unit tests. At the end of the
course, the teacher conducts the final examination, after
which the system automatically calculates the progress
of the student’s training and displays the total score. All
the data is analyzed by the teacher, and, if there are any
questions or inconsistent results, the teacher makes the
final decision.

The maximum interaction of the “teacher-student”
pair, with the conditionally zero intervention of the
project’s administration, is a distinctive feature of the
implementation of the educational process according to
the developed scheme. At the same time, the element of
quality control of the educational service is significantly
strengthened, which is a logical addition to the devel-
oped IVE methodology.
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Fig. 6. Basic scheme of functioning of an educational process on the “WeStudy” platform

CONCLUSIONS. 1. The modern online platform
www.westudy.in.ua has been developed to examine the
issues of using modern information and communication
technologies in order to improve the quality of educa-
tional services in the implementation of joint projects
commissioned by the Jiangsu University of Science and
Technology and the Zhejiang University International
College.

2. The joint educational shipbuilding programs
“4+0” and “3+X” between the Admiral Makarov Na-

Cnucok JuTepaTypbl

(1]
(2]

tional University of Shipbuilding and its two partners,
Zhejiang University International College and Jiangsu
University of Science and Technology, were taken to the
online platform WeStudy as pilot integration programs.

3. The use of the WeStudy platform has proven its
high efficiency in terms of joint implementation of edu-
cational programs “4+0”, “3+X” and the like with regard
to the management of human resources (students and
teachers, as well as managers and administrators of these
programs).
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