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Abstract. The formation of an integrated system of strategic management of the shipbuilding
enterprise restructuring is considered. The purpose of the research is to work out the theoreti-
cal bases of formation a strategic management system of restructuring, integrated into the sys-
tem of changes management in the shipbuilding industry as a whole, at the shipbuilding en-
terprise. The system of strategic management of the shipbuilding enterprise restructuring has
been worked out, taking into account the development purposes of the shipbuilding industry
of Ukraine. The system model of strategic management of shipbuilding enterprise restructur-
ing is developed. The composition and relations of functions of this model are determined.
It gives the opportunity to provide focused transformation of shipbuilding enterprises con-
sidering the general development strategy of the industry and its productive capacity. The in-
troduction of strategic management of shipbuilding enterprise restructuring will promote its
adaptation to dynamic processes of market changes. Moreover, it will concentrate the produc-
tion potential of the enterprise on the strategic directions of transformation. Consequently,
the fulfillment and effectiveness of the restructuring strategy will be ensured.

Keywords: shipbuilding strategy; strategic management; restructuring.

Annoranusi. PaccmarpuBaercst GopMupoBaHUE HHTETPUPOBAHHOM CHCTEMBI CTPATErMYeCKO-
IO YOPaBIEHUS PECTPYKTypHU3aIMel CyJOCTPOUTEIHLHOTO MpeanpusaTus. beina pa3spaborana
CHCTEMa CTPATETHUYECKOTO YIPABICHUS PECTPYKTypU3alneil Cy10CTPOUTENBLHOTO MPEeNIpH-
SITUSI, YYUTBHIBAIOIIAS LEITH Pa3BUTHUS CYJOCTPOUTEIBHOTO KoMIIIekca Ykpaunsl. [Toctpoena
CHCTEMHAsI MOZIENb CTPATETHUYECKOTO YIPABICHUSI PECTPYKTYPH3AIMEH CylOCTPOUTEIHEHOTO
npeanpusTas. OnpenesieHbl coCTaB M B3aUMOCBSI3b (DYHKIMH 3TOH MOAEIH. DTO JaeT BO3-
MOYKHOCTB 00€CIICUUT I1eJIeHaNPaBICHHbIEC IIPE0OPa30BAHUS CYJ0CTPOUTEIBHBIX MPEAPHUSs-
THI C y4eTOM OOILeH CTpaTeruy pa3BUTHSI OTPACIH U €ro IIPOU3BOJICTBEHHOIO TIOTEHIIMAIA.

KnroueBble coBa: cynocTpoeHHe; CTpaTerusi; CTpaTerHieckoe ynpaBieHUe; pECTPYKTypH-
3a1usl.

Anorauis. Po3rmisigaerbes GopMyBaHHS IHTEPOBAHOT CUCTEMH CTPATEriYHOTO YIPABIiHHS
PECTPYKTypH3aIli€ro cyTHOOYIIBHOTO MiAIpHeEMCTBA. byma po3pobieHa cucrema crparerid-
HOTO YTIPABIIHHS PECTPYKTYPH3AI€I0 CYTHOOYMIBHOTO MiIIIPHUEMCTBA, IO BPAXOBYE I
PO3BUTKY CyAHOOYIiBHOTO KoMIulekcy Ykpainu. [loOynoBana cucreMHa Mozesb CTparerid-
HOTO YHIPAaBIIHHA PECTPYKTYypH3aLi€l0 CyAHOOYAIBHOTO HifNpuUeEMCTBA. BU3HaUeHO ckian
i B3a€MO3B's130K (QyHKIIIH miel momeni. [le 1ae MOXIUBICTh 3a0€3MEUUTH IUICCIPIMOBaHI
MIEPETBOPEHHS CyAHOOYAIBHUX MIIIPUEMCTB 3 ypaxyBaHHIM 3arajbHOl CTparerii po3BUTKY
raaysi Ta ioro BUpOOHHYOTO TOTEHITIATY.

KiirouoBi ciioBa: cyqHOOYIyBaHHS; CTPATErisl; CTPATEriuyHe yIPaBIIHHSI, PECTPYKTypHU3AILis.
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Problem Statement. Currently shipbuilding is ex- IMocTanoBka mnpodiaembl. CygoCTpOeHHE CEros-
periencing a protracted crisis, connected both with the | HS IEpPEKHBACT 3aTsDKHOM KPU3UC, CBSI3AHHBIN Kak
unstable situation in the country as a whole, and intra- | € HECTaOWIbHOH CuTyaluedl B CTpaHe B LEJIOM, TaK

W C BHYTpUOTpaciieBbIMH Tpobnemamu. OJHOH U3 Ta-
KUX TpoOsieM siBisieTcsl Hu3Kast 3Q(GEeKTHBHOCTh Pabo-
TBI CYIOCTPOUTENIBHBIX HPEINPUSATHI, BbI3BaHHAs He-
COOTBETCTBHEM OHW3HECA MEHSIOMIUMCS TPeOOBaHUSIM
demands. Any modification of the scale of the business | prmxka. JTo6as MoampuKamms MacmTaGoB GU3HECA WITH
or market conditions requires an adequate change of | peIHOYHBIX yCIOBHI TpeGyeT aJeKBATHOTO HM3MEHCHHUSI
the management system. In the presence of high scien- cucteMsl ynpasieHus. [Ipy Haau4uM BBICOKOTO Haydy-
tific potential of the shipbuilding industry, the remain- | HOTO NOTCHIIMAIA CYIOCTPOCHHS, COXPAHUBIIMXCA TPO-
ing production facilities of some market conditions for | *3BOACTBCHHBIX MOLIHOCTCH M HEKOTOPBIX PBIHOMHAIX

. S €/III0CHLIO a3 orpac €CIoCcoOHOC
the development of the industry, the inability of enter- TPEATIOCBUIOK U PASBITHA OTPACTH HECTE HOCT?
. . . . MPEINPUATHA 00ECIeUUTh MOCTpoeHHE 3((PEKTHBHOM
prises to build an effective restructuring strategy leads

CTpATeruyl PeCTPYKTYPH3ALMU IPUBOAUT UX K KPUTHYC-
them to a critical state. Only the development of a strate- | cxomy cocrosianio. TonbKo pa3spaboTKa CHCTEMBI CTpaTe-
gic management system that integrates all the elements | ruueckoro ynpasneHus, HHTErPUPYIOLIAs BCE SIEMEHTEI
of the economic mechanism may provide the effective | XO3HCTBEHHOTO MEXaHM3Ma, MOXKET OOECTIEYNTD MPOBE-
restructuring and further development of shipbuilding | ZAeHHE 5 dEKTHBHOI pecTPYKTypH3aUMK U JajbHeiimee
in Ukraine. pa3BUTHE CYIOCTPOCHUSI B YKpauHe.
Latest research and publications analysis. vAHaﬂm MOCIEAHUX HCCIENOBARMH M 1ybmica-
i . muii. B rccnenoBaHuaX M MyONUKaLHAX, NOCBSIICHHBIX
The studies and publications, devoted to the restructur- PECTPYKTYDH3AIHH CYIOCTPOHTETbHBIX TPEPHSTHIL,
ing of shipbuilding enterprises, define the basic con- |y ompeieieH st OCHOBHBIX MOHSTHH, POPMHUPYIOTCS
cepts. Methodological principles of restructuring are also | u 060cHOBBIBAIOTCS METOANYECKIE TPUHIIHITE POBEIE-
formed and substantiated there [2, 5, 7—9]. However, | Hus pectpykrypusanui [2, 5, 7—9]. Ognako, 311 paspa-
these developments have mainly applied nature, they | OOTKH HOCST HPEHMYIIECCTBEHHO IPHKIAIHON XapaKTep,
OTOOpa’KaroT JIMIIb NOCIIEA0BATEILHOCT ACHCTBUH NPH
PECTPYKTYPH3AIIMN U HE JAOT TPEACTABICHUS O CyIIe-
CTBYIOIIMX BO3MOXKHOCTSIX M MEXaHU3ME pPa3pabOTKH
) ) o e CTPATeruyl PECTPYyKTYPU3ALUH B 3aBHCHMOCTH OT OCO-
gies depending on the characteristics of the shipbuilding | gepnocreit CYIOCTPOMTEILHOTO OM3HECa M CUTYallH-
business and situational factors which lead to the need | ommprx (bakTOpoB, 00YCIABINBAIOIIAX HEOOXOAMMOCTD
for restructuring. TIPOBE/ICHUS PECTPYKTYPU3AIIHH.

sectoral problems. One of such problems is the low ef-
ficiency of the shipbuilding enterprises operation, caused
by the mismatch of business and the changing market

represent only a sequence of steps in the restructuring
and do not give any idea about the existing possibilities
and mechanisms of development of restructuring strate-
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THE ARTICLE AIM is to develop theoretical bas-
es of formation of the system of strategic management
of the shipbuilding enterprise restructuring, integrated
to the changes management system in the shipbuilding
industry as a whole.

Basic material. Strategic change management at the
enterprises has all the basic features of a larger system:

— Integrity (unity of purpose)

— Complexity of the structure,

— Complexity of the behavior.

Fundamental principles of the implementation of a
systematic approach to restructuring strategic manage-
ment are complexity, continuity and scientific validity.
The principle of functioning and development complex-
ity of the restructuring strategic management system
signifies the unity of control actions of all the control
authorities both in space and in time. The functioning of
the strategic management structure in time is provided by
the implementation of the principle of continuity. Conti-
nuity of management is ensured by using the feedback
information, containing data on the results of the imple-
mentation of objectives, on the basis of which decisions
are made about their adjustment. Thus, the functioning
of the system of restructuring strategic management is
transformed into an interactive process during which
controls authorities alternately switch roles. When there
is a radical change in the strategic objectives, forms of
interaction and the structure of the controls authorities
may acquire other quality characteristics, so there is the
development of a strategic management system.

The scientific validity of the development of the
restructuring strategic management system in the ship-
building enterprise assumes that shapes, structures,
methods and means of management which determine the
composition and internal structure of the system, they
must be theoretically proved and tested in practice.

Benefits of the restructuring strategic management
system can be implemented in full only if the precise de-
termination of its objectives for the company is given,
which in turn are also a complex hierarchical structure.

The structure of the Ukrainian shipbuilding objec-
tives tree is presented in Fig. 1.

Objectives generated at the sectoral level, represent
the most common problems of the shipbuilding industry
activity and determine the development strategy of the
whole complex. The second level of objective-setting is
based on a study of the economic benefits, on which en-
terprise management should be based at the implementa-
tion of the objectives of the first level and responding
to emerging counter arguments of competitors. Thus, the
basis for the classification of the second-level objectives
is the term (an identifier) «competition». As the theory
and practice of modern management shows, the principal
factors of competition are price, quality, capability and
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HEJb CTATbBU — pa3paborars TeopeTnieckue
OCHOBBI (DOPMHMPOBAHHUSI Ha CY/IOCTPOUTEILHOM Mpes-
MNPUATUU CUCTEMBl CTPATErMUYECKOTO YIIPaBICHUS pe-
CTPYKTypU3alUeH, UHTETPUPOBAHHON B CUCTEMY yIpaB-
JIeHUs! Tpeo0pa30BaHUSAMH B CYJJOCTPOCHUH B IIEJIOM.

H3no0:xxenue ocHOBHOro Marepuana. Crparermye-
CKOE€ yIpaBJICHUE MTPEe0O0pa30BaHMUSIMK Ha MPEATIPUATHSIX
o0J1aiaeT BCeMHU OCHOBHBIMH ITPU3HAKAMU OOJIBIION CH-
CTEMBI:

— LIEJIOCTHOCTH (€TMHCTBO ILIEJN),

— CJIOHOCTb CTPYKTYPBI,

— CJIOKHOCTb ITOBEJICHMS.

OcHoBonomaralonM MPUHIUIIOM Pealu3aliy CH-
CTEMHOTO MOAXOAAa K CTPAaTErHYeCcKOMY YIPaBICHHUIO
PECTPYKTypU3alUel SBISAIOTCA KOMIUIEKCHOCTD, HEIpe-
PBIBHOCTB U Hay4Hast 000CHOBAaHHOCTb. [IpuHIMIT KOM-
IUICKCHOCTU (DYHKLMOHUPOBAHUS M PA3BUTUS CHCTEMBI
CTPaTerH4ecKoro  yNpaBJICHUS  PECTPyKTypu3auueit
O3HA4YaeT €IMHCTBO YIPABISIOUIMX BO3ACHCTBUN BCEX
OpraHOB YIPABICHUS HPEANPHITHS KaK B IMPOCTPaH-
CTBE, TaKk U BO BpeMeHH. PYHKIMOHUPOBaHHUE CTPYK-
TYpBI CTPAaTETHYECKOTO YIPaBICHHUS BO BPEMEHHU 00e-
CHEeUUBaeTCs peanu3aluell NpUHIUIA HEePEPhIBHOCTH.
HenpepsIBHOCTD ynpaBieHUs] 00eceunBaeTCsl HCHOIb-
30BaHHEM MH(OpPMALUE OOpATHOM CBSI3HM, COACpIKAICH
JAHHBIE O pe3ylbTaTax pealn3aluu LeJel, Ha OCHOBa-
HUM KOTOPOH MPUHHUMAIOTCSI PELICHHSI 00 MX KOPPEKTH-
poBke. TakuMm o0pazoM, (YHKIIHOHHPOBAHWE CHCTEMBI
CTPATEru4eCKOro yIpaBIeHHUs PECTPYKTypHU3aLlUen Ipe-
BpalaeTcs B UHTEPAKTUBHBII MTpoIiecc, B X0€ KOTOPOTO
OpraHbl YIPaBICHUS NMPEIIPUATHEM T00YEPETHO MEHS-
rotcs poasiMu. [Ipu paarkanbHON CMEHE CTpaTernuecKux
uenei opMbl B3aMMOJIEHCTBUSL U CTPYKTypa OpraHOB
YIIPaBJIEHUsI MOTYT IIPUOOPETATh JIpyrie KaueCTBEHHbIC
XapaKTepPUCTUKHU, 3HAYUT, IPOUCXOAUT Pa3BUTHE CHCTeE-
MBI CTPAaTErN4eCKOr0 YIPaBICHNUSI.

Hayunass 00OCHOBaHHOCTb ITOCTPOCHHS CHCTEMBI
CTPAaTErn4ecKoro YIpaBIEHHUs PECTPYKTypHU3alHeld Ha
CYIOCTPOMUTENBHOM TPEANPUATHH IIPEAIONaraer, 4ro
(OpMBI, CTPYKTYpBI, METOJBI U CPEJCTBA YNpPABICHUS,
ONpENENAIOIUE COCTAB M BHYTPEHHEE CTPOEHHE ITOHN
CHUCTEMBI, JOJKHBI OBITH TEOPETUYECKH OOOCHOBAHBI
U TIPOBEPEHBI Ha MPAKTHKE.

[IpeumymiecTBa CUCTEMBI CTPATErMYECKOTO YIpaB-
JICHUs PECTPYKTypHU3allell MOKHO pean30BaTh B IOJ-
HOM 00BEMeE JIMIIb IPH YCIOBHH TOYHOTO OITPEACICHHS
Lenel ee MPOBEACHUS ISl MPENIpUsTHsI, KOTOpbIE B
CBOIO Ouepellb TAKXKe SBISAIOTCS CIOKHOHW Hepapxuye-
CKOM CTPYKTYpOH.

ApXUTEKTypa JiepeBa Lelleld CyJoCTpOeHUsl YKpau-
HBI [IpE/ICTaBJIEHa Ha puC. 1.

Ienn, reHepupyeMble Ha OTPACIIEBOM YPOBHE, OTO-
OpakaroT Hambosiee oOIIMe MPOOIEMBI NESTEIBHOCTH
CYIOCTPOUTENBHOW MPOMBIIUICHHOCTH M OIPECNsSIOT
CTpaTeruio pa3BUTUs BCETO KOMIUIEKca. BTopoii ypoBeHb
Liesieroyiaranusi 0a3upyeTcs Ha UCCIEIOBAaHUH TEX KO-
HOMHUYECKHX MPEUMYIIECTB, Ha KOTOpBIE JOJKEH OINuU-
paTbecsl MEHEPKMEHT NMPEeNpUsATHs IPH peann3aluu 1e-
JIell IepBOro ypoBHS U pearupoBaHUU Ha BO3HUKAIOIINE
KOHTPapryMeHTbI KOHKYpEHTOB. TakuMm 00pa3om, OCHO-
BOM KJ1acCH(MKAINHY 1IeJIeH Ha BTOPOM yPOBHE BBICTYTIA-
eT TepMHH (IPU3HAK) «KOHKYpeHIHsD. Kak mokassiBaer
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Principal objective of strategic development:

Development of a new competitive shipbuilding

complex of Ukraine

|

|
!

l

Corporate objectives:

Management objectives:

Resource objectives:

.

.

.

Orders portfolio
growth through the
consolidation of the
existing specialization
and development of
new ships markets
Meeting the domestic
demand and growth in
the construction of
ships for export
Improving the
efficiency of
construction of ships

Active search for
partners and customers
for entering new
markets

Formation of an
investment policy in
order to ensure the
development of the
enterprise

Improving the
organization of
production, reduction
of fixed costs

Technological
modernization of
enterprises

Saving human
resources and
production capacities
Growth in labour
productivity

Fig. 1. Tree of Ukrainian objectives of strategic shipbuilding development

Puc. 1. lepeBo 1eneii cTpaTrerndeckoro pa3BUTHs CyIOCTPOCHUS YKPauHbI

Principal objective of strategic development: Development of a new competitive shipbuilding complex of Ukraine — OcHoBHast
1[eJIb CTPATern4eckoro passutus: Co3qaHue HOBOrO KOHKYPEHTOCIIOCOOHOTO CyI0CTPOUTENBLHOTO KoMILiekca Ykpauntsl; Corporate
objectives — KoprioparusHsie 1ienu; Management objectives — YrpaBieHUSCKHE 1eH; Resource objectives — PecypcHbie 1eH;
Orders portfolio growth through the consolidation of the existing specialization and development of new ships markets. Meeting
the domestic demand and growth in the construction of ships for export. Improving the efficiency of construction of ships — Poct
noprders 3aKa30B 3a CYCT 3aKPCIUICHHS CYIICCTBYIOMICH CICHHATM3Allii 1 OCBOCHHS HOBBIX PBIHKOB CY/IOB. YIOBICTBOPEHHE
CIIpOCa Ha BHYTPEHHEM PBIHKE ¥ POCT CTPOMTEILCTBA CYI0B Ha SKCIOPT. [ToBbieHne 3G GEeKTUBHOCTH CTPOUTEIBLCTBA CYI0B; Active
search for partners and customers for entering new markets. Formation of an investment policy in order to ensure the development
of the enterprise. Improving the organization of production, reduction of fixed costs — AKTHBHBII MOKCK TAPTHEPOB U 3aKa3YHKOB
B paMKaXx BbIXOJla Ha HOBbIE PHIHKH. PDOPMUPOBAHNE UHBECTUIIMOHHOM MOJUTUKY C LIEJIBIO 00eCIICYEH ST PA3BUTHS [IPEAIPHSITHS.
COBEpILICHCTBOBAHUE OPraHU3AIMK MPOM3BOICTBA, COKPAICHUE MOCTOSHHBIX 3arpar; Technological modernization of enter-
prises. Saving human resources and production capacities. Growth in labour productivity — TexHoIOrHYeCKass MOACPHU3AIIMS
npeanpusaTuii. CoxpaHeHue KapoBOro MOTEHIHAa U IPOU3BOACTBEHHBIX MOIIHOCTEH. POCT NIPOM3BOAMTENBHOCTH TPy

originality of the manufactured ships, used technologies, | Teopus u npakTHKa COBPEMEHHOTO YIPaBJICHHUS, OCHOB-
HBIMH (paKTOPaMHU KOHKYPEHLIUH SIBIISIOTCS: [IEHA, Kade-
CTBO, BO3MO’KHOCTH M HOBH3HA BBIITYCKa€MBIX CY/IOB, UC-
TI0JTb3yEeMbI€ TEXHOJIOTHH, CETMEHTHI PHIHKOB [ 1, 6].

Peanuzanus (QyHKIMOHAIBHBIX LIEJCH B CTpareru-
YECKOM IIJIaHE PECTPYKTYpHU3aLUHU CYIOCTPOUTEIHEHOTO
MIPEATIPUATHS TIPEATonaraeT (popMUPOBAHNE €TO TIPOU3-
BOJICTBEHHOTO TOTEHIIMAlA, O0YCIOBICHHOTO, MPEXIC
BCero, 00beMoM pecypcos. [Ipn 3ToM nocienoBaTeabHO
AHAJM3MPYETCsl COOTBETCTBUE pECypcHOro obecrieue-
HUs (QYHKIMOHAJIBHBIM 1ensiM. [1o pesympraram Takoro
aHanu3a (OPMHUPYETCsl MPOrpaMMa PeCTPyKTypH3aLny,
o0ecrieyrBaroIas MpoLece YCTAHOBIICHUS CBA3U MEXKIY
CYIIECTBYIOIIMM M JKEJIAEMBIM COCTOSHHEM MpEeAIpus-
THSI, OTPEENSIeMbIM CTPATErMYeCKUMH 1IeISIMU Pa3BHU-
THSI CYIOCTPOCHUSI.

Hcxonst w3 CUCTEMHBIX MPEICTaBICHUNA, HEOOXOIu-
MOCTB JIEHCTBHI 1O ITpeoOpa30BaHMI0 0OBEKTA yIIpaBIIe-
HUSI B MHOE COCTOSIHME 0003HAYaeTCsl TEPMUHOM «33a/1a-

market segments [1, 6].

The implementation of functional objectives in the
strategic plan of restructuring of the shipbuilding enter-
prise involves the formation of its productive capacity,
mostly due to the volume of resources. The conformity
of the resource provision to functional objectives is se-
quentially analyzed. As a result of this analysis the re-
structuring program is formed. It provides the process of
setting connections between the current and desired state
of the enterprise, determined by the strategic objectives
of shipbuilding development.

Based on the system representations, the need for ac-
tions aimed at the transformation of the control object to
a different state is indicated by the term «task». The for-

mulation of each task should contain a quantitative char-
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acteristic of the final result and the criteria for achieving
it («in the shortest possible time», «with minimum ex-
pensesy), which provides the ability to optimize it. The
final stage of the implementation of a targeted approach
is to make a graphical model of the development of a re-
structuring strategic program, built as part of the tasks.

The suggested approach allows us to describe the
essence of the restructuring management as a process.
It begins to contain not only the development of frag-
mentary, cross-sectional management and organizational
solutions, but also the system design of the process of
finding connections between the current and desired state
of the enterprise, which is given as an objectives tree.
Each of the objectives corresponds to a certain strategy
to achieve it.

Thus, we are talking about the formation of a set of
functional strategies that, being formulated as part of
tasks, provide the gradual achievement of the restructur-
ing objectives. On the other hand, the real resource po-
tential of the enterprise has the opportunity of the coun-
ter-influence (stimulation or restriction) on the processes
of formation of enterprise restructuring objectives. As a
result, the process of restructuring strategic management
of the shipbuilding enterprise is represented as a complex
system of objectives and strategies to achieve them with
direct and feedback connections, including subsystems
of different classes, which are formed at certain levels
of management and are described in terms of tasks, tak-
ing into account specific features of their transformation
and development. A system model of strategic manage-
ment of the restructuring of the shipbuilding enterprise is
given in Fig. 2.

The continuity of the functioning of the organiza-
tional-economic mechanism of restructuring strategic
management requires a study of the nature of the model
of its work on time. With decreasing control period the
model should be specified, certain parameters and char-
acteristics of functions should be clarified and specified.

The conducted studies have shown that the combina-
tion of functions of organizational and economic mecha-
nism of strategic management of the restructuring of the
shipbuilding enterprise should be provided and used in
terms of their impact on the market of ships and boats,
as well as to the production capacity of the shipbuilding
enterprise itself. In this context, functions of the restruc-
turing strategic management system are distributed to
external ones, according to which its mechanism is ho-
listic (not internally structured) object, and internal ones,
according to which it is a set of components that ensure
its stable operation and development as an independent
system.

On their role for the mechanism of restructuring
strategic management external functions can be divided
into primary and secondary ones. The primary function
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4ay. DopMyIHpoBKa KaXKI0H 3a/1a4K JTOJDKHA CONlEPKaTh
KOJINYECTBEHHYIO XapaKTEPUCTUKY KOHEUHOTO Pe3yJIbTa-
Ta ¥ KPUTEPHUH €TO TOCTIKEHNUS («B MUHUMAJIBHBIE CPO-
KI», «C MUHUMAJIbHBIMH 3aTpaTaMmn»), 4T0 00eCrieyBaeT
BO3MOXKHOCTb €€ ONTUMHU3AINN. 3aBEPLIAIONIIM 3TAlloM
peanM3anuy LEIEeBOr0 TOIXO0/Aa SIBISETCS MOCTPOCHUE
rpadguyeckoil Mojenu (OPMUPOBAHHS CTPATETHUECKOM
MPOrpaMMbl PECTPYKTYpPHU3allMU, MOCTPOSHHOW B paM-
Kax 3aj1ad.

[Ipennaraemsblii MOJXO TMO3BOJISET PACKPBITH CYTh
YIPpaBIEHUS PECTPYKTypHu3aLueil kak npouecca. Ero
coJiepKaHNEeM CTaHOBHUTCS HE MPOCTO BhIpaboTka (par-
MEHTapHBIX, OJHOMOMEHTHBIX YIIPABICHUECKUX U Op-
TaHU3AI[MOHHBIX PELIEHUN, a CUCTEMHOE KOHCTPYHUPO-
BaHME CaMOTO TIpOIecca HAXOXKICHHS CBSI3EH MEXITy
CYIIECTBYIOIIMM H KEJIAEMbIM COCTOSIHUEM IPEIIpHs-
THS, 4TO H300paskaeTcst B BHJE AepeBa Lienei, Kaxaon
13 KOTOPBIX COOTBETCTBYET ONpEEIICHHAs CTPATErus ee
JIOCTHIKCHHUSL.

Takum oOpa3oMm, peub uueT O (HOPMHUPOBAHUH Ha-
6opa (YHKIMOHATBHBIX CTPATETHH, KOTOpHIE, OyaydH
chopMynHpoBaHbl B paMKax 3ajad, o0ecrednBaroT Mo-
9TalHOe JOCTHKEHHE IOCTaBICHHBIX IEeJIed pecTpykK-
Typuzanun. C apyroil CTOPOHBI, peaNbHBIA PECYpCHBIN
MOTEHIMAT TIPEANPHUATHS 00JIaaeT BO3MOXHOCTSIMH
BCTPEYHOTO BIUSIHUS (B CTOPOHY CTUMYJIUPOBAHHMS JTHOO
OTpaHUYCHHUS) Ha TIPOIECCHl POPMHUPOBAHUS TIeNIeh pe-
CTPYKTYpH3alK MpeAnpusTus. B pesynasrare mporecc
CTPATErn4ecKoro yrpasJieHUsl PeCTPyKTypHU3aluei cy-
JOCTPOUTECIIBHOTO MPCATIPUATUA IPEACTABIACTCA B BUJIE
CIIOKHOM CHCTEMBI IIeJIel M CTPATEIrHi MX AOCTHKEHHS
C PSIMBIMH M OOpPAaTHBIMU CBSI3SIMH, BKJIFOYAIOIIEH MO/
CHCTEMBI Pa3HBIX KJIACCOB, KOTOpbIE (hOPMHUPYIOTCS Ha
OTIPEZICTICHHBIX YPOBHSIX YIPABICHHUS W OIHCHIBAIOTCS
B TEpPMHHAX 3aj1ad C y4eToM crenudukn ux npeobdbpaso-
BaHHWA U pa3BUTHA.

CucremMHass MOJENb CTPATEIMYECKOTO YNPABICHHS
PEeCTPYKTypHU3alUeH CyIOCTPOUTEILHOTO TPEIIPHUITHS
MIpUBEJICHA Ha pHC. 2.

HenpepsIBHOCTh  (D)YHKIIMOHUPOBAHHUSI OpTraHH3a-
IIHOHHO-9KOHOMHUYECKOT0 MEXaHW3Ma CTPaTernieckoro
yIpaBJICHUsT PECTPYKTypH3alued TpeOyeT HU3ydeHHs
XapakTepa MOfieNu ero paboTel BO BpemeHH. [lo mepe
YMEHBIICHUS TIEPHOJa YIPABICHUS CIIEIyeT JIeTaIn3n-
POBAaThb MOJECIIb, YTOUHATH U KOHKPECTU3UPOBATH OTACIIb-
HBIE TTAPaMETPbI U XapaKTEPUCTUKN (yHKIUI.

[IpoBeneHHble MCCIEAOBAHUS MOKA3AJIN, YTO COBO-
KyITHOCTh (PyHKIHUI OpraHH3allHOHHO-IKOHOMHUYECKOTO
MEXaHMU3Ma CTPATErMYECKOr0 YIIPABICHHUS PECTPYK-
TypHU3alUel CyZOCTPOUTENBHOTO TPEANPUATHS HEoO0-
XOJMMO TPEJCTABIATh M HMCIIOJIb30BaTh C MO3ULIUH HX
BIIMSIHUSA HA PHIHOK CYJOB U IUIABCPEJICTB, a TAKKe Ha
MIPOM3BOJICTBEHHBIH ITOTEHIIMANl CaMOro CyJIOCTpPOH-
TEJILHOTO Ipennpusitusi. B aToM KoHTekcTe (GyHKINU
CHCTEMBI CTPATETHMYECKOIO YIPABIECHUS PECTPYKTYpH-
3aIMel pachpenelsioTes Ha BHEIIHNE, COMIACHO KOTO-
PBIM €70 MEXaHU3M SIBIISIETCS [IEJIOCTHBIM (BHYTPEHHE He
CTPYKTYPHUPOBaHHBIM) OOBEKTOM, U BHYTPEHHHE, B CO-
OTBETCTBUH C KOTOPBIMU OH SBJISETCS COBOKYITHOCTBIO
COCTABIISIIOIINX, OOECHEYHMBAIONINX €ro CTa0MIBHOE
(YHKIIMOHUPOBAHUE U Pa3BUTHE KaK CAMOCTOSTEILHOM
CHCTEMBI.



N°1-2(5) 2016

smi.nuos.edu.ua | smi@nuos.edu.ua

TEMA HOMEPA: AKTYAJIbHbIE BONMPOCblI 5 KOHOMWKWN MOPS

§HIPBUILDING

Objective of strategic
development of
shipbuilding in Ukraine

MARINE INFRASTRUCTURE
Functional objectives of World
the enterprise shipbuilding
restructuring market

4
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Fig. 2. System model of strategic management of the restructuring of the shipbuilding enterprise

Puc. 2. CucreMHas Moziesib CTpaTeruuyeckoro yrnpasieHUs: peCTpyKTypu3alueil Cya0CTPOUTEIbHOIO IPeAIpUATHS

Objective of strategic development of shipbuilding in Ukraine — 1lenb cTpaTerndeckoro pa3BUTHS CYJOCTPOCHUS YKpauHbl; Func-
tional objectives of the enterprise restructuring — OyHKIMOHAIBHBIC EIH PECTPYKTypH3auuu npeanpustust; World shipbuild-
ing market — MupoBoii peIHOK cynoctpoenus; Analysis of the conformity of the potential to functional objectives — AHanu3
COOTBETCTBHS MOTEHIMANA (yHKIMOHAIBHBIM LemsiM; Adjustment of objectives on monitoring results — KoppeKTupoBka neineit
0 pe3ynbTaTaM MOHHTOpHHTa; — Production potential (resources) — I1pon3BoncTBeHHBII OTEHIMAN (pecypesl); Formulation
of tasks for enterprise transformation — ®opMyaMpOBKa 3a/1a4 0 NPeoOpa30BaHUIO NPEANPUATHS; Strategic restructuring pro-
gram — Crparernyeckas nporpamma pecTpykrypusauuu; Implementation of strategic program — Peausaius cTparernieckoil

MIPOrpaMMBbI

in the present conditions is the capacity of shipbuilding
enterprise to adapt after restructuring as the appropriate
response to the dynamic processes of market changes.
It is accomplished through the formation of the avail-
able ways of behavior and selection of the best choice
in the given conditions, ensuring the achievement of the
set goals. Secondary functions provide performing of the
primary function with the appropriate level of productiv-
ity and efficiency. Effectiveness should ensure the imple-
mentation of the chosen strategy of the restructuring, i.e.
the construction of vessels in a predetermined amount,
on time and with the desired characteristics to consum-
ers; efficiency — to ensure the required level of return of
capital employed.

The internal functioning of the mechanism of the re-
structuring strategic management as the interaction of its
components, takes place with the adoption of the admin-
istrative decision on the selection of the principal goals
of the enterprise conversion (goal-setting) until the cor-
rections of goals by monitoring the results are made [3].
Internal functions ensure performing the external ones
and in accordance with the level of specification can be
represented by a set of principal, auxiliary, service and
specific functions of management [4].

Theoretically we can differentiate ten principal stra-
tegic management functions: analysis, forecasting, plan-
ning, organization, management, coordination, monitor-

Ilo cBoell posmu [uIsl MeXaHM3Ma CTPATErH4EeCcKOro
YIpaBIeHUS PECTPYKTypu3aluell BHEIIHHE (QyHKIUU
MIPUHATO PA3IEIATh HA IVIABHYIO U BTopocTeneHHsle. 1lon
IVIABHOW (DyHKIMEH B COBPEMEHHBIX YCIIOBHSX IEIECO0-
Opa3HO MOHMMATh CIOCOOHOCTH CY/IOCTPOUTEIBHOTO MPeI-
TIPUSITHS BCIIEJICTBHE PECTPYKTYPH3AINH K a/IalTAllMU Kak
a/ICKBaTHOM peakIMK HA TUHAMUYECKHE TIPOLIECCHI N3Me-
HEHUs pbIHKAa. DTO peali3yercs 3a cueT (OpMHUpPOBAHUS
BO3MOJKHBIX BapHAHTOB MOBEACHMS M BEIOOpA HaMITydIIIe-
TO B JaHHBIX YCJIOBUSX, 06eCHe‘ll/IBalOH_leF 0 JOCTHXKCHUC
TIOCTaBIICHHBIX Lieneld. BropocTtenennsie ¢yHknmm ode-
CIICUMBAIOT BBIMOJHCHUE IJIAaBHOM C COOTBCTCTBYIOIIUM
YPOBHEM pPe3yIbTaTUBHOCTH 1 3 deKTuBHOCTH. Pesyrnbra-
THBHOCTh JIOJDKHA TapaHTHPOBaTh peaju3alliio BbIOpaH-
HOH CTpaTeru pecTpyKTypH3alld, TO €CTh CTPOHMTEIb-
CTBO Cy/IOB B 33JaHHOM KOJIMYECTBE, B YCTaHOBJICHHBIC
CPOKH U C XeNaTeJIbHBIMH JUTS TOTpeOuTeNel XxapakTepu-
cTukamu; dPPEeKTHBHOCTh — 00eCIIeUnBaTh TPeOyeMbIi
YPOBEHb OT/[au¥ Ha BIIOYKEHHBIH KaruTaJl.

BHyTpenHee (yHKINOHHPOBAHUE MEXaHM3Ma CTpa-
TErHYECKOTO YIPaBJICHHS pPECTPYKTypH3aluen, Kak
B3aMMOJICHCTBIE OPraHOB €ro COCTABISIONINX, UMEET
MECTO C MOMCHTA MPUHATUA YIIPABICHUYCCKOTO PECHICHUSA
0 BbIOOpE ITABHOMU EH MPeo0pa3oBaHUsI MPEATIPHATHS
(menemonaranus) 10 MOMEHTa KOPPEKTHPOBKHU IOCTaB-
JIEHHOH IeNu Mo pe3ynabraraM MoHuTopuHra [3]. Bry-
TpeHHHE (YHKLIUH 0OECIIEUMBAIOT BBIIOJIHEHHUE BHEII-
HUX ¥ B COOTBETCTBHM C YPOBHEM JICTAIHM3ALUH MOTYT
OBITH MPEJCTaBICHbI COBOKYITHOCTBIO OCHOBHBIX, BCIIO-
MOTaTelbHbIX, 00CIY)KUBAIOIUX U KOHKPETHBIX (DYHK-

nui ynpasieHus [4].
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ing, accounting, incentives and motivation. Auxiliary
functions create conditions for the implementation of
the principal ones. The implementation of each of the
principal functions is carried out in stages in this order:
preparatory stage, informational stage, analytical stage,
creative stage, research stage, advisory stage, imple-
mentation stage. Service functions create conditions for
the implementation of the auxiliary ones. These include
rules for receiving, storing, transferring and providing
the information which is necessary for the implementa-
tion of each of the auxiliary functions.

The final stage of the development of a functional
model of restructuring strategic management is the for-
mation of specific functions of management, which can
be defined as permanent operators of the control authori-
ties on the transfer of the object of restructuring from
one state (existing) to another (target). The organiza-
tional and stabilizing, administrative and disciplinary
management means act as these operators. They are the
provisions on the restructuring control authorities, rules,
regulations, orders, instructions, algorithms, programs,
plans, approval procedures of plans and reports on their
performance.

The implementation of the restructuring management
strategy involves the implementation of organizational
changes and achievement of the intended objectives of
the enterprise. The tasks to implement the strategy are
as follows:

—to develop a structure that is able to implement the
strategy,

— to overhaul budgets to give sufficient resources to
activities that determine strategic success;

— to set management procedures which are part of the
strategy in order to ensure their constant development
and improvement;

— to set service subsystems, which give the oppor-
tunity of the successful implementation of the strategic
goal;

— to link the remuneration system and incentives
with the implementation of the strategy.

Designated tasks of the strategy implementation
management are general in nature, but at the same time,
they should be clarified taking into account the condi-
tions and specific features of functioning of the ship-
building enterprise. The coordination of the specialists’
activity and the direction of the efforts to achieve these
objectives provide the responsibility distribution process
for the achievement of the set objectives for the strategic
stages, as well as the process of distribution and leading
to all levels of the enterprise strategy vision.

To achieve success in the activity of the shipbuild-
ing enterprise it is needed to achieve the strategic objec-
tive which is associated with a transformation of both
production structure and management structure. The
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TeopeTH4ecKH BBIACISAIOT ACCATh OCHOBHBIX (YHK-
LU CTPAaTerMYeckoro YIpaBJIeHHs: aHallk3, MPOTHO3HU-
poBaHue, TNIAHUPOBAHKE, OPTaHU3AIHSI, PETYIUPOBAHHE,
KOOP/IMHALMS, KOHTPOJIb, YUYET, CTUMYJIUPOBAHUE U MO-
TuBanus. BeromoraresbHble (YHKIMU CO3/IAI0T YCIIO-
BUS JUISL PeanM3allii OCHOBHBIX. Peanuzanus Kakmoi
OCHOBHO# (DYHKIIHHU OCYIIECTBISIETCS TIOITAITHO B TAKOI
MOCJIEIOBATEIPHOCTH: TOATOTOBUTEIbHBIA 3Tal, HH-
(hOopMaLIMOHHBIN, aHATTMTUICCKUHN, TBOPUYECKUH, HCCITe-
JIOBAaTENbCKHH, PEKOMECHIATENbHBIA, 3Tal BHEAPCHHS.
Oo0cayxuBaroiiye GyHKIMA CO3Mal0T YCIOBHS sl pea-
JIM3AlME BCIIOMOTaTeabHbIX. OHHU BKIJIIOYAIOT IMPaBUIIa
npueMa, XpaHeHHs, Nepeadd U MPeAOCTABICHUS HH-
(dbopmanuu, HEOOXOTUMOMN ISl OCYIECTRICHHUS KaxX IO
BCIIOMOTATENbHON (DYHKIHH.

3aBepIIaOLIUM ATAOM pa3padoTKu (GyHKIIMOHAb-
HOM MOIENH CTPATEerHYecKOro YIPaBICHHS PECTPYK-
Typu3anuen sBisiercss  (HOPMUPOBAHHE KOHKPETHBIX
GyHKIMH  yOpaBlieHUs, KOTOPbIe MOXHO OIPEIEIUTh
KaK TIOCTOSHHO JICHCTBYIOIIME OIEPATOpbl OpPTraHOB
YIpaBICHUS 10 TEPEBOLY O0BEKTa PECTPYKTypHU3AINU
U3 OJIHOTO COCTOSIHHSI (CYIIECTBYIOIIEr0) B Jpyroe (3a-
JnaHHOe). B KkadecTBe TaKuMX OMEPaTOPOB BBHICTYMAIOT
OpraHU3alMOHHO-CTA0MITU3UPYIOIINE, PACIIOPSUTENb-
HBbIE U JIMCHUIUIUHAPHBIE CPEJICTBA YIPABJICHUS: MOJIO-
KeHHsi 00 OpraHax YIpaBJCHHs PECTPYKTYpHU3allUCH,
HOPMbI, WHCTPYKIIMH, TPHKA3bl, PACIOPSHKEHUS, aJro-
PHUTMBI, IPOTPAMMBI, POIEAYPhI YTBEPIKACHUSI TLIIAHOB
U OTYETOB 00 WX BBITOJIHCHUH.

Peanuzanus ctpareruu yrpapiaeHuUs peCTPyKTypH3a-
LUell Ipe/IoiaraeT OCyIeCTBICHHE OPraHu3allMOHHBIX
W3MEHEHHH U JIOCTH)KCHUE HAMEUCHHBIX LieNel esTeNb-
HOCTHU MNPCANIPUATHUA. W3 »T1Or0 BBITEKAIOT 3a4a4u I10
peanu3aium CTparerum:

—€031aTh CTPYKTYPY, CIIOCOOHYIO peaan30Barh CTpa-
TETHIO;

— MEepPecCMOTPETh OIOKETBI C LENBI0 HAMPABICHUS
JIOCTaTOYHOTO KOJIMYECTBA PECYPCOB B BUJIBI ICATCIBHO-
CTH, OTIPEMIEISFOIINE CTPATETHICCKHUI YCTIeX;

— YCTAHOBHUTH COCTABIISIOIINE CTPATETHIO YIIPABIICH-
YeCKHUE MPOLEAYPHI C LEIbI0 00SCIICUCHHUsI TIOCTOSHHOTO
HX pasBUTUA U COBCPUICHCTBOBAHUS,

— YCTaHOBUTH 00ECIICUMBAIOIINE MTOJACUCTEMbI, CO3-
JIAI0IIHe BO3MOXKHOCTb YCIEIIHOTO OCYILECCTBICHUS
CTpaTeruueckou 1eiu;

— yBsI3aTh CUCTEMY BO3HATPAXKACHHS U CTHUMYIIUPO-
BaHMS C BHITOJHEHHEM CTPATEIHH.

OO0o3HaueHHbIE 3aJa4n yNpaBJICHUs pealu3anne
CTpaTerud HOCAT OO XapakTep, HO, BMECTE C TEM,
UX HEOOXOAUMO YTOUHHUTh C YUETOM YCIOBHIA U 0COOCH-
HOCTEH (DYHKIMOHHPOBAHHS CYTOCTPOUTENHHOTO MPE/-
npusiTusi. KoopAnHALMIO /IesITeNbHOCTH CIISIHAIMCTOB
U HAMpaBjeHHe YCUJIMN Ha JOCTHYKEHHE MOCTABICHHBIX
Leneil obecreuynBaeT MPOLECC paclpe/ieieHuss OTBeT-
CTBCHHOCTH 3a AOCTHMXKCHHUEC IIOCTABJICHHBIX 3aaa4 II0
CTPATErn4eCKUM YPOBHSIM, & TaKKe MPOLECcC pasjiere-
HUS U JIOBEICHHUS JI0 BCEX YPOBHEH BUICHUS CTPATETUH
NIPEAIPUATH.

Jnst JOCTHXKEHUs yCIexa B JICSTEIbHOCTH CY/I0-
CTPOUTENILHOIO MPEANPHATHS HEOOXOAUMO 00CCIICYHTh
JIOCTH)KCHHE CTPATETHYCCKOW eI, KOTOpasi CBs3aHa
¢ MpeoOpa3oBaHUSIMU KaK MMPOM3BOJICTBEHHOM CTPYKTY-
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restructuring objectives should be measured in terms of
quantitative indicators and mark the limit restrictions.
Quantitative criteria contribute to the transformation of
strategic tasks and concepts into a language that is under-
standable to all the levels of the enterprise management.
When implementing such conditions all the actions on
the operational management stage will result in the im-
plementation of the strategy.

The main conditions for the implementation of ship-
building enterprises restructuring strategy should be:

— concentration of resources on strategically impor-
tant directions;

— formation of the production management system
which will be viable in the conditions of transformation;

— strategic orientations, objectives and criteria for
restructuring are achieved through the responsibility dis-
tribution on the management levels.

Thus, a clear definition of tasks at all levels of gov-
ernment shipbuilding enterprise, the formation of the
organizational structure of professionals who know the
professional manner in which you need to ensure that the
strategic objectives, taking into account external condi-
tions and the creation of internal feasibility of the stra-
tegic objectives are the essence of an effective strategic
change management.

CONCLUSIONS. The restructuring of the ship-
building enterprise should be in accordance with the
objectives of the strategic development of Ukrainian
shipbuilding industry as a whole. The restructuring man-
agement system of the enterprise includes functional
objectives, tasks corresponding to them which together
form the restructuring program, as well as analytical,
project and monitoring procedures. The functioning of
restructuring management system of the shipbuilding en-
terprise involves the implementation of a set of functions
that provide its adaptation at the corresponding level of
effectiveness and efficiency.
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pBI, TaK ¥ CTPYKTYpHI yIpasieHUs. Llensl pecTpykTy-
pu3anuy HEOOXOANMO COM3MEPUTHh B KOJIMYECTBEHHBIX
ToKazaTesaX U 0003HAYUTh NpeJesIbHbIE OTPaHUYCHNUSI.
KomnmuecTBeHHBIE KPUTEPHH CIIOCOOCTBYIOT IIEPEBOIY
CTpaTeTHUECKUX 3aa4 M KOHIETINH Ha A3bIK, KOTOPBIA
TIOHSTEH JUT BCEX YPOBHEH yNpaBICHHS HPEIIPHUSITHS.
[Ipu peanuszanuu Takux ycioBUi Bce IEHCTBUS Ha YPOB-
HE ONIEPaTUBHOTO YIPABICHNUS MO3BOJISIT IPUBECTH CTpPa-
TETHUI0 K BOIIJIOIIECHHIO.

OCHOBHBIMH YCIIOBHSIMU ~pCalIM3allifl  CTPATEeTHH
PECTPYKTYpHU3AUKN CYJOCTPOUTEIHHOTO MPEATPHITUSL
JIOJKHBI CTaTh!

— KOHIIEHTpAallUsl PECypCOB HA CTPATErMYECKU BaXK-
HBIX HaIlpaBJICHUSIX;

— (OopMHUpOBaHHE CHCTEMbI YIPaBICHUS TPOU3BOA-
CTBOM, KOTOpast Oy/eT *HU3HECIOCOOHA B YCIIOBUSX Tpe-
00pa3oBaHH;

— CTpaTern4ecKue OPUEHTUPBI, LEIN U KPUTEPHH pe-
CTPYKTYpPHU3aIMN JOCTUTAIOTCS 33 CUET PACIIPEACICHHS
OTBETCTBEHHOCTH IO YPOBHSM YIPaBICHUSI.

Takum o00pa3oM, uYeTKoe OINpeAeICHUE 3anad Ha
BCEX YPOBHAX YIPABICHHS CYIOCTPOHMTEIBHOTO TIpes-
npusiTysi, GopMHUpPOBaHNE OPraHU3ALUOHHON CTPYKTYPBI
U3 CIELHUAIUCTOB, IPOPECCHOHAIBHO 3HAOIIUX, KAKUM
CIIOCOOOM HY>KHO 00ECIICUUTh BBITIOIHEHUE CTpaTeruye-
CKUX 3a/lau C y4eTOM BHEIIHHUX YCIOBHH U CO3laHUEM
BHYTPEHHHUX BO3MOXKHOCTEH peanau3allud CTpaTeruye-
CKHX 3a]1a4 COCTABIISIIOT CYyITHOCTH 3(h(heKTHBHOTO CTpa-
TErn4eCcKOro yIpaBJIeHHUs PECTPYKTYpH3aLHEH.

BBIBOJBI. PecTpykTypuzanus Cy1oCTPOUTEIILHOTO
TIPEATIPUSATHS JOJDKHA OCYIIECTBIISITECS B COOTBETCTBUH
C LEIAMH CTPAaTETMYECKOrO Pa3BUTHS CyHOCTPOCHHS
VYkpaunsl B 1enoM. Cucrema ymnpaBlIeHUSI PECTPYKTY-
puzaneld MpeAnpHusATHs BKIOYAeT (QYyHKI[HOHAJIBHBIC
LIEJIM, COOTBETCTBYIOUINE UM 3a/laul, KOTOPbIE B COBO-
KyIHOCTH (JOPMHUPYIOT IPOrpaMMy PeCTPYKTypHU3alHH,
a Takke aHAJIUTHYECKUE, MPOEKTHbIE U MOHUTOPHHIO-
Bble Iporeaypsl. PYHKIIMOHUPOBAHUE CUCTEMBI yIpPaB-
JIEHUsI PECTPYKTypHU3alUedl CyAOCTPOUTENBHOIO Mpea-
MPUATUS TPEANONIaracT OCyIeCTBICHUE COBOKYMHOCTH
(GyHKIMH, KOTOpbIe 00ECTIeUNBAIOT €ro a/IalTaIHIo TIPH
COOTBETCTBYIOIIEM YPOBHE PE3yIBTaTUBHOCTH 1 3 pek-
TUBHOCTH.
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NMPOEKT MPSVO07

MHorodyHKLUMOHaNnbHOe aBapUHO-cnacaTenbHoe
CyAHO NefoBOro nnaBaHWUs MoLHOCTbO 4 MBT
Tuna «Cnacatenb Kape»

3aBop-ctpouTtenb — HeBckmin CyaoCcTpoUTENIbHO-
Cy[OpPEMOHTHbI 3aBOJ,

(noctpoeHo 3, B nocTporike 1 cyaHo)

CIMACATEAL
KAPEB

Ha3HaueHue:

® NaTpynMpoBaHue, aBapuUNHoO-cnacaTenbHoe AeXypcTBO B pa-
MOHax CyAOXOACTBA, PbIOHOIO MPOMBbICIA, MOPCKUX HEDTAHBIX
1 ra3oBblX MPOMbIC/IOB;

® OKasaHMe TEXHUYECKOW MOAAEP>XKN U MOMOLM B parioHax
onacHbIX Ans MopennaBaHus, JOObIYM MOpenpoayKToB, obcny-
XWBaHWe TPaHCMOPTHbIX OnepaLuin B nopTax;

® MOWCK 1 OKa3aHue NoMolLLu TeprsLwmm beacTeue cyaam;

® MOUCK, crnaceHune, aBakyaLns 1 pasmeLleHne niogen, okasa-
HMEe UM MeANLMHCKON MOMOLLY;

® CHATME C Menn N pudoB aBapuUHbIX CyLOB, OTKayka BOAbl
13 3aTOMNEHHbIX OTCEKOB;

® OKa3aHuWe NMOMOLUM CyAaM U BbIMONHEHWE cnacaTefibHbIX pa-
00T B NIelOBbIX YCNIOBUAX U Ha YACTOM BOAE;

© A.B. Epumona

Crarblo peKOMEH/IyeT B Ileyarh
II-p 9KOH. HayK, ipod. 4. A. Upmuviwesa
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® DyKCMpOBKa aBapUNHbLIX CyJ0B N OOBLEKTOB K MeCTy yoexuL,
a Takxe BbINOIHEHNE MOPCKUX BYKCMPOBOK CYAOB, MiaByunx
ODOBEKTOB M COOPYXEHUI BO NbAX WU HA YNCTOW BOAE;

® OKa3aHMWe NOMOLLM B TyLLEHMW MOXAaPOB Ha NnaBy4nx 1 bepe-
roBblx 06beKTax, AOCTYMHBIX A5 MoAXoAa C Mopsi;

® TbINOBOE N TexHUYeckoe obecrneyeHne, B TOM Yucie BbIMON-
HeHWe NoABOAHO-TEXHNYECKUX PabOT BOJONa30B Ha rybuHax
1o 60 meTpos;

® TylleHWe ropslero Ha Boae TonnMBa, NMMKBMAALNS aBapuii-
HbIX pa3nnBoB HedTU U HePTENPOAYKTOB;

® OCBUAETeNIbCTBOBAHME M O4MCTKA MOABOAHOM YacTn Kopryca
Cy[OB, MNaBy4Ynx N 6eperoBbiXx 0OLEKTOB;

® 0bcnegoBaHMe MOPCKOrO AHA W MOBPEXAEHHbIX 0ObekToB
Ha rnybuHax go 1000 m.
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