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Abstract. The article is devoted to the study of the genesis of theories of strategic management, from the theory of
strategic planning, to the theory of strategic management. Different interpretations and definition of the essence of
management are analyzed in the work with the purpose of revealing approaches to the disclosure of the content of man-
agement. The research carried out by the author showed that, at this moment of time, the peculiarities of the process
of strategic management at the enterprises have not been sufficiently investigated; therefore, in this paper a theoretical
and methodological position is presented in the part of organizational, methodological and informational support of
the process of formation of the enterprise strategy. The purpose of the research is to provide scientific substantiation
and development of the theory of strategic management in the part of organizational and methodological support of
the strategy formation process, which allow to provide qualitative analytical substantiation of strategic management
decisions of enterprises in the long-term perspective. To solve the research problems, the principles of dialectical logic,
the unity of logical and theoretical, system analysis, the problem-target approach, classification methods, and expert
assessments were used. The work is proved strategic management is given a leading role in the direction of further
development of industrial production and increase of its efficiency.

Key words: strategy; strategic management; enterprise management; theory of strategic management; strategic
planning, enterprise competitiveness; enterprise.

Anoranis. CTarTsi IPUCBSYCHA JOCIIHKEHHIO TEHE3HUCY TEOPii CTPATEeTiuHOro yNpaBiiHHA, IIOYMHAIOYH Bij Teopil
CTpATETivYHOro IJIaHYBaHHS 0 TE€Opii CTpaTeriyHoro ynpasiiHHg. B podoTi mokiasHo mpoaHaltizoBaHi pi3Hi TpakTy-
BaHHS 1 BU3HAYCHHSI CyTHOCTI YIIPaBJIiHHS 3 METOIO BUSIBJICHHSI IT1IXO/IB /10 PO3KPHUTTS 3MicTy ynpasiinus. [IpoBeneHi
aBTOPOM JIOCJII/DKEHHSI [TOKa3aJIH, 110 Ha IIed MOMEHT 4acy 0COOIMBOCTI MPOLECY CTPATErivyHOro YIpaBIIiHHS Ha Mij-
TIPUEMCTBAX JIOCII/PKeHI HEJIOCTaTHbO, TOMY B Lill pOOOTI IIpe/IcTaBlIeHE TEOPETUYHE Ta METOJMYHE MOJIOKEHHS B 4ac-
THHI OpraHizaliifHO-MeTOIMYHOTO Ta iH(opMariiiHoro 3a0e3nedeHHs mpouecy popMyBaHHs CTparTerii MiAIPHEMCTBA.
MeTo10 ITPOBEAECHOT0 TOCIIHKEHHS € HayKOBE OOIPYHTYBaHHS 1 PO3BUTOK TEOPIii CTPATEriYHOTO yIPABIiHHS B YACTHHI
OpraHizaliifHoO-MeTOMYHOro 3a0e3reueHHs mpouecy (OpMyBaHHS CTparerii, 0 JI03BOJISIOTh 3a0€3MEYHUTH SIKICHE
aHAJITUYHE OOTPYHTYBAHHS CTPATETTYHUX YIIPABIIHCHKUX PIlIEHb MiAMPUEMCTB B IOBFTOCTPOKOBIH nepcrekTrsi. s
JIOCSITHEHHSI ITOCTAaBJICHOT METH JIOCII/PKCHHS! BUKOPUCTOBYBAJINCS MTPUHININ JiaJIEeKTHYHOI JIOTiKH, €HOCTI JIOTi4-
HOTO 1 TEOPETUYHOT0, CHCTEMHOTO aHalli3y, MpoOIeMHO-IIIILOBUHN TiIXi, METO/M Kilach(iKalii, eKCIIEPTHUX OLIHOK.
VY po0oTi 10BeAEHO, 0 CTPATEriYyHOMY YIPaBIIHHIO BIJBOJUTHLCS MPOBiHA POJIb B HAIPSIMI MOJAJIBIIONO PO3BUTKY
TIPOMHCIIOBOTO BUPOOHMIITBA 1 MiZABHUIIEHHI HOro e(eKTUBHOCTI. 3a3HaueHO, IO IMIANPUEMCTBO — [I€ CAMOCTIHHUM,
OpraHizaliifHo-BiIOKpEMIICHHI TOCIIOAAPIOIOUNH Cy0’€KT 3 IpaBaMu FOPHIMYHOT 0COOH, KU BUpOOIISiE 1 pealizye
TIPOJYKII0, BUKOHYE poOOTH, HaJjae MOCIyrH. SIK BUCHOBOK aBTOp 30CEpPE/DKY€E yBary Ha TOMY, IO MiJIIPUEMCTBO €
OJIHUM 3 OCHOBHHX IHCTHTYTIB Cy4acHOI EKOHOMIYHOI CHCTEMH 1 SIBJISIE COOOIO BiTOKPEMIICHUH Cy0’ €KT €KOHOMIYHOT
JUSUTBHOCTI, SIKUH 3/11HICHIOE CBOT (DyHKIIIT Y 30BHIIIHBOMY EKOHOMIYHOMY CEPEIOBHILI, JI0 SIKOT0 HAJIEXKAaTh CIIOKHBAYI,
ToCTavaIbHUKH, JIepKaBa, KOHKYpPEHTH, IPUPO/IHI YMOBH 1 CyCHIBLCTBO 3arasioM. OcoOIMBO HArOJIONIYETHCS HA TOMY,
110 POMHUCIIOBE ITiIPHEMCTBO (DAKTHYHO CITY)KUTH IHCTPYMEHTOM PO3IOALIY PECypciB B eKOHOMIIl MIXK aJIbTepHa-
TUBHUMH MOMKJIMBOCTSIMH iX BUKOPHCTAHHSI.

Kuro4oBi c10Ba: cTpareris; cTpaTeriyHe YIIpaBIiHHS; YIIPAaBIiHHAS T APHEMCTBOM; TEOPil CTPATETiYHOTO YIIPaBIiHHS,
CTpaTerivyHe IIaHyBaHHS; KOHKYPEHTOCIIPOMOXKHICTD IIAMPUEMCTBA; MiAPHEMCTBO.
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FORMULATION OF THE PROBLEM

The formation of a market economy in Ukraine with
the associated formation of its institutes, instruments and
economic mechanisms creates the preconditions for the
formulation of the fundamental provisions of organi-
zational and methodological support for the process of
strategy development. The number of top managers who
are clearly aware of the acute need for strategy, imple-
mentation of strategic management and the active use
of methodological tools for strategic analysis in the pro-
cess of substantiating strategic development priorities is
constantly increasing. Formation and use of effective or-
ganizational and methodological support of the process
of strategic management on a permanent basis becomes
an indispensable condition for the prosperity of each en-
terprise.

At the same time, in the foreign and Ukrainian eco-
nomic literature, the integrated system of organizational
and methodological support for strategic management,
which defines the peculiarities of the content of the in-
vestigated aspects of strategic management is not yet suf-
ficiently developed. This categorical apparatus was not
finally formed in this scientific field; improvement of the
existing theoretical and methodological aspects is neces-
sary, as well as the development of completely new in-
struments and modern methods of conducting strategic
analysis in the process of strategic management. Such
circumstances determine the necessity of expanding re-
search devoted to the development of strategic manage-
ment of enterprises.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS

Fundamental aspects and specific questions of stra-
tegic management have been reflected in the writings
of such foreign authors as: R. Ackoff [1], I. Ansoff [2],
R. Bishop [3], R. Braley [4], R. Grant [5], M. Meskon
[6], M. Albert, F. Hedouri, A. Thompson [7], A. Strick-
land, T. Copeland [8], T. Koller, J. Murrin, S. Myers [9],
M. Porter [10], F. Ch. Evans [11], R. S. Kaplan [12],
D. P. Norton, D. Aaker [13].

SEPARATION OF PREVIOUSLY
UNRESOLVED PARTS OF A COMMON
PROBLEM

The proposed scientific vision of organizational and
methodological support for the process of strategic man-
agement is based on the synthesis of methodological
approaches and theoretical solutions proposed by these
researchers. However, in appreciation of the scientific
contribution of the listed scientists, it should be empha-
sized that at this moment of time, the peculiarities of the
process of strategic management at enterprises are not
sufficiently explored. The complexity, ambiguity and
versatility of this problem, its insufficient scholarship in
modern domestic and foreign science, the need for ad-
equate theoretical conditions of the theoretical provision
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and organizational and methodological provision of the
strategic management process, as well as the high practi-
cal significance contributed to the choice of the topic of
the article.

THE AIM OF THE RESEARCH

The purpose of the research is to provide scientific
substantiation and development of the theory of strategic
management in the part of organizational and methodo-
logical support of the strategy formation process, which
allow to provide qualitative analytical substantiation
of strategic management decisions of enterprises in the
long-term perspective.

METHODS, OBJECT
AND SUBJECT OF STUDY

The principles of dialectical logic, unity of logical and
theoretical, system analysis, problem-target approach,
methods of classification, expert assessments were used
to solve the problems of the research. The object of the
research is the process of strategic management of the
enterprise. The subject of the research is theoretical,
methodological and applied aspects of development of
mechanisms of strategic development of modern enter-
prise.

BASIC MATERIAL

At present, the development of industrial enterprises
is largely driven by the effectiveness of strategic manage-
ment, capable of providing high end results of production
and economic activity, and allows companies in the short
and long term to successfully develop in a competitive
environment, that is, in a medium subject to rapid, radical
and often unpredictable changes .

At first, the term “strategy” was used only in the ter-
minology of military art (“military strategy”) and marked
the science of warfare, covering the theory and practice
of preparing for war, its planning and conduct. By its
very nature, the military strategy was a way of achieving
victory in the war by defining the purpose, general plan
and systematic application of measures to counteract the
enemy in the light of changing circumstances and situa-
tion. Strategy, as a concept, was among the most admin-
istrative terms in the middle of the XX century, when the
problem of reaction to unexpected changes in the external
environment became very important.

At present, the issue of determining the organization's
strategy is considered to a significant amount of publi-
cations of both domestic and foreign authors. Like most
terms in management, strategy is a widespread concept
that has different interpretations for different people.
At the same time, some authors consider mainly some
aspects of the development and implementation of a
strategy that is applied in nature. According to other re-
searchers, the concept of strategy is analyzed in terms of
methodology — it is comprehensive and in-depth. Thus,
we note that the definition of a strategy cannot be univer-
sal and unique in view of the complexity of the concept.



EKOHOMIKA TA MEHEO>KMEHT J) AN F=lek i)

But the definition of most authors, both modern and past
century, in our opinion, are rather similar and have much
in common.

According to G. Mintzberg, B. Alstrand and
J. Lampel’s strategy is a set of five “p”: plan (direction
of development), principle of behavior (observance of a
certain model of behavior), position (the location of cer-
tain goods in specific markets), prospect (the main way
of doing business), ploy (a special maneuver in order to
outwit, deceive or confuse competitors) [14].

Authors such as A. Thompson and A. Strickland de-
fine a strategy as an organization management plan aimed
at strengthening its position, satisfying consumers, and
achieving its goals [7].

A similar definition of the strategy can be found in
M. Meskon, M. Albert and F. Hedouri, who argue that
the strategy is essentially a detailed, comprehensive and
integrated plan designed to ensure the existence of the
mission of the organization and the achievement of its
goals [6].

A.V. Tebekin considers the strategy of the company as
a system of large long-term tasks, the solution of which is
aimed at achieving the objectives of the organization [15].

R. Grant gives the definition of strategy in a more
concise form. He argues that the strategy is to plan the
ways in which an organization or individual can achieve
its goals [5].

G.B. Kleiner defines such a concept as a “compre-
hensive strategy”, which, in his opinion, covers all the
spheres and subsystems of the enterprise, having a multi-
layered structure of the sandwich pyramid. It is the enter-
prise as the “processor of strategies” that transforms the
external input and own strategies into an initial strategy
that is used as a guide to action and in the defined by
the administration limits and forms is informed to the
business community. Such a strategy is called enterprise
policy [16].

In the definition of L. V. Glukhikh there is the idea
of interconnection through the process of development
and implementation of the strategy between the exist-
ing and prospective resources of the enterprise, the long-
term goals of its development and its own strategy as a
sequence of stages, which interconnects resources and
goals, and results in specifying the way of enterprise de-
velopment [17].

At the same time, the economic strategy is the basis
for providing the necessary parameters for the economic
efficiency of the industrial enterprise within the frame-
work of the strategic management system. In fact, the
strategy produces rules and techniques for the cost-effec-
tive achievement of strategic goals for the development
of an industrial enterprise. Considering the evolution of
approaches to management of an industrial enterprise, it
should be noted that these approaches are oriented more
to the growing level of instability of the environment than
to solving the question of the predictability of the future.

The generally accepted classification of approaches to en-
terprise management includes four systems [18]:

— management is based on performance monitor-
ing, or budgeting (since 1900);

—  extrapolation management, or long-term plan-
ning, when the pace of change in the enterprise environ-
ment accelerates, but the future can still be predicted on
the basis of past trends (since 1950);

— management based on prediction of changes,
or strategic planning, where the pace of environmental
change is further accelerated, however, to predict the
risks and threats of the external environment is possible
with further inclusion in the strategic plan of the enter-
prise development (since 1970);

— management based on flexible emergency solu-
tions, or strategic management, when many important
tasks arise so rapidly that they cannot be foreseen in a
timely manner (since 1990).

As the term, strategic management arose in the 60’s
and 70’s of the XX century as a result of further develop-
ment of management systems associated with changes in
problems and conditions of production, and since the 90°
s it gradually begins to be applied in the practical activi-
ties of enterprises. Using only long-term planning, which
involves the continuation of historically established
trends in the enterprise for the future period and is based
on the principles of extrapolation, could no longer meet
all the changes that have begun to occur in a market econ-
omy. The transition from long-term planning to strategic
planning, and then to strategic management, has become
vital for many enterprises operating in a market economy,
due to the saturation of demand, the fundamental changes
taking place in the technologies, industries and sectors of
production, as well as in international markets and glo-
balization.

Globalization acts as an external factor that trans-
forms the structure of the industrial sector of the econo-
my, and has recently increasingly strengthened its influ-
ence on all sectors of the economy. Being a process in
its content, which increases the interconnection between
technological and financial flows, the exchange of goods
and services, globalization unites markets of production
from different countries [19]. All these changes taking
place both in the global economic system as a whole and
in the economy of individual countries have led to the
need to shift the attention of the management of enter-
prises to their surroundings, to the external environment,
in order to timely and adequately respond to changes that
occur in it.

In the process of development of the theory of strate-
gic management certain directions have been formed that
have their own peculiarities [2, 10, 14, 20]:

1) cognitive (G. Simon, J. March): the development
of a strategy is more considered in terms of psychology,
as a mental, that is, cogitative intellectual, process of
knowledge of the strategist;
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2) design (F. Selznik, W. Newman, C. Andrews): the
formation of a strategy is the formation of a perspective,
a concept, a well-considered process in which particular
attention is paid to the assessment of the external and in-
ternal situation. At the same time, responsibility for the
formation and quality of the strategy lies with the execu-
tive who makes decisions;

3) planning (I. Ansoff): the strategy is a logical re-
sult of a conscious controlled process of formal planning,
based on a competent and comprehensive study of the en-
vironment and conducting a strategic analysis. It is nec-
essary to foresee the future and prepare for it. Planners
should deal with developing of strategies. At the same
time, the responsibility for implementing the strategy lies
with the manager;

4) entrepreneurship (J. Schumpeter, A. Cole): the
strategy exists in the mind of the manager in the form of
a perspective. The choice of strategy is based on his in-
tuition, prediction, and the success of the choice depends
on the entrepreneurial talent and experience that actually
reduces the formation and promotion of the strategy to
the model of one person’s behavior;

5) learning (C. Lindblom, K. Wake, J. Quinn): the
formation of a strategy is a developing process, which
is associated with the accumulation of knowledge and
learning. The staff of the organization is thus considered
as a set of active elements, internal entrepreneurs or po-
tential strategists that propose changes to the team of sen-
ior managers;

6) culture (E. Renman, R. Normann): the process of
forming a strategy is presented as a result of the efforts of
a huge number of employees of the company, that is, as a
collective process of social interaction, based on common
beliefs and understanding for all members of the organi-
zation;

7) configurations (A. Chandler, G. Mintzberg,
D. Miller): the development of the organization in time
(life cycle) represents a certain cyclic process of alternat-
ing states of rest and change, the transformation of or-
ganization from one stable state to another;

8) positioning (D. Schendel, K. Hatten, M. Porter):
great attention is paid to the analytical process of select-
ing and updating strategies. For each industry there is a
limited number of effective strategies. The main role in
the development of strategy is played by the analysts,
representing the results of their calculations to manage-
ment, controlling the choice of strategy;

9) the authorities (G. Allison, J. Pfeffer, G. Salansik):
the formation of a strategy is a process of fighting indi-
viduals and their coalitions for their personal and group
interests, that is, in essence, the process of negotiation
and the achievement of compromises;

10) the external environment (M. Hannan, J. Free-
man): the main driving force in creating a new strategy
organization is the external environment, the hostility of
which must be overcome. Representatives of this school
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considered not only economic resources as resources of
the organization, but also symbolic ones (image, reputa-
tion, etc.).

At the current stage of development of the Ukrainian
economy at domestic industrial enterprises, along with
the so-called business model of common sense (the con-
tent of which consists in trying to buy cheaper and sell
more expensive), more and more applications are found
by models presented by Western firms and joint ventures
on the territory of Ukraine. This is, first of all, about ex-
ternal changes and technological innovations in the field
of management. In addition, at some domestic enterprises
to date, models based on the previous experience of So-
viet management are used.

Applied models in modern conditions are not able to
cope with the numerous challenges of the environment,
at the same time models used by Western business struc-
tures cannot be automatically transferred to the Ukrain-
ian conditions of management of industrial production,
and the past, “Soviet” style of management of production
systems, strong with its traditions and conservative, is of-
ten simply not compatible with the fast-moving external
environment, its uncertainty and its alternative. In con-
nection with this, the main direction of production and
economic activity of the enterprise is solving the problem
of ensuring its sustainability in the long run, increasing
the competitiveness of production on the basis of dena-
tionalization, the formation of investment attractiveness,
improvement of production processes and the efficient
use of material and technical resources, i. e., measures
that ensure continuous process of steady development,
and organization of works on creation and realization of
competitive advantages of the enterprise [21].

There are a number of definitions that emphasize cer-
tain aspects and specifics of strategic management: the pa-
rameters of the organizational environment, the definition
of long-term goals and ways to achieve them, or the activi-
ties of the organization. Here are some of these definitions.

B. G. Litvak defines strategic management as a pro-
cess that allows the organization to be developed in ac-
cordance with the adopted strategy, its flexibility and mo-
bility, necessary for timely adjustments of strategic deci-
sions when changing external or internal conditions of
the organization's operation or the course of implementa-
tion of strategic decisions adopted earlier [22].

According to O. S. Vikhansky, strategic management
is a management of the organization based on a human
potential as the basis of the organization, orienting the
production activity to the needs of consumers, flexibly
responding and timely making changes in organizations
that meet the challenge from the environment and allow
you to seek competitive advantages that together enable
the organization to survive in the long run, while achiev-
ing its goals at the same time [23].

G. von Krug and M. Keene note that strategic man-
agement activities are aimed at providing a strategic
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position that should ensure the long-term viability of the
organization in changing circumstances [24].

A number of researchers believe that in general, stra-
tegic management is the activity of senior management,
consisting of the allocation of perspective desired arecas
of enterprise development and, indicate that it is associ-
ated with the formulation of goals and objectives, as well
as the maintenance of effective interaction between the
enterprise and its external environment that allows you to
achieve the goals that correspond to the internal capabili-
ties of the enterprise and allow you to remain receptive to
the external requirements and challenges of the environ-
ment [2].

On the other hand, strategic management can be con-
sidered as a process of adoption and implementation of
strategic decisions, the central element of which is a stra-
tegic choice, based on a comparison of its own resource
potential of the enterprise with the opportunities and
threats of the external environment in which it operates.
At the same time, the strategy can be considered as the
main link between what the company wants to achieve -
its goals and the line of behavior chosen to achieve these
goals [25].

The prerequisites for the emergence of strategic man-
agement were:

— an idea of the desired results of the company in
the future;

—  possession of the ability to timely identify the
problems of the enterprise and the availability of mecha-
nisms for their solution;

— management reaction in the event of threats to
enterprise stability;

—  minimizing losses and taking measures to pre-
vent their happening;

—  orientation of the enterprise's potential for stra-
tegic tasks based on the development of goals, their time-
ly adjustment, the provision of necessary positions in the
market, etc.

The essence of strategic management is the inter-
connection of strategic management decisions, concrete
steps to ensure a rapid response of the management of the

enterprise to change the external environment and, as a
consequence, adjusting the general goals and directions
of enterprise development, both for the near and long-
term prospects (Fig. 1).

Strategic management of an enterprise, acting as one
of the subjects of market relations, is based on the follow-
ing basic provisions [26]:

1. Enterprise — a complex socio-economic system,
which has a number of features and peculiarities:

—  the establishment of the system takes place in
order to carry out the mission and achieve its goals;

— creation of material goods (services) using
available resources;

—  the cost of production of goods (services) should
be comparable to the results of activities;

— against the background of the general multifac-
eted and multicriterial tasks of managing, the formaliza-
tion of the latter in many cases is difficult;

—  the processes taking place in the control system
are very dynamic;

— the internal environment of the system - is the
internal components of the organization, defining its ac-
tivities, and characterized by complex interconnections
between them;

— the enterprise must necessarily develop, chang-
ing, if necessary, the guidelines of its development;

— mandatory presence of the apparatus in the en-
terprise structure, which performs the role of manage-
ment, has its own functional purpose, structure, as well as
the approved system of rules of conduct.

2. The external environment of an enterprise can in-
fluence the effectiveness of its activities and implementa-
tion of the strategy. In fact, the company is not able to
significantly affect the external environment. But since it
is a subject of an open type, therefore, the effectiveness
of'its activities will depend on how quickly it can adapt to
the prevailing conditions.

3. There is no definite, standard, unified set of rules,
the order of solving strategic tasks does not exist. All
strategies, as well as the results of the impact of various
strategic management tools, are unique.

EXTERNAL ENVIRONMENT
(FACTORS, INFORMATION)

—

- definition of mission

- setting goals

- formation of a strategy
timplernentation of the strategy

~N

INTERNAL ENVIRONMENT
(FACTORS)

Fig. 1. Interconnection of the main elements of the strategic management process
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4. The main components of any enterprise, as a sub-
ject of market relations, are:

—  goods or services for which it is created;

—  missions, goals, development strategies;

—  atechnological component that determines the pro-
cess of transforming existing resources into labor products;

— internal and external environment.

It is important to note that strategic management is
situational in nature (it envisages creative and varied
decisions depending on the real or predicted situation),
the systemic nature (depending on the system itself - the
object of strategic management, its level, scale, areas of
activity, etc.) and competitive character (aimed at achiev-
ing competitive advantages).

Along with the potential and competitiveness, we
consider the strategy of the company as the main, deter-
mining component of the strategic management (Fig. 2).

The potential of the enterprise is a summary value that
characterizes all possibilities of the enterprise with output
and service provision. It is determined by all, available at
the disposal of the enterprise factors of production, for
example, natural and human resources, capital, entrepre-
neurship. Each factor takes its place in the enterprise and
has its specific function. The resources that the enterprise
uses can also be classified as follows:

1. Material resources are means of organization, en-
terprises that are physical and financial assets: production
equipment; availability of inventory; cash; financial con-
dition of the enterprise, etc.

2. Technological resources (methods of manufactur-
ing products).

3. Information resources (data on the internal and
external environment). Here we note that the special sig-
nificance of information is stipulated by its properties,
since for modern industrial enterprises the level of cor-
respondence of information to its real state in the process
of making a managerial decision determines the level of
achievement of the given result in the planned time [27].

4. Organizational resources (decision-making sys-
tem, system of planning, control, motivation, etc.).

DISCUSSION OF THE RESULTS

In the formation of strategic management, its main di-
rection is to increase the efficiency of production and eco-
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nomic activity of the enterprise due to more efficient use of
available material and intangible resources, namely:

—  reduction of material stocks;

—  reduction of stocks of work in progress;

— inventory of tangible assets;

— improvement of equipment usage indicators;

— achievement of saving of material resources, etc.

With regard to Ukraine, concerning the situation in
the world economy, the question of achieving the compet-
itive advantages of Ukrainian enterprises and increasing
the competitiveness of Ukrainian products in the world
market is, in our opinion, very significant conditions for
economic growth. In its turn, it is possible to increase the
competitiveness of domestic products through moderni-
zation of production, maximum attraction of foreign in-
vestors, the use of their experience and technologies, as
well as the development of their own innovation activi-
ties [28]. The factors that affect the competitiveness of an
enterprise should be developed by the unified principles
of strategic management [29], which may include:

— weighted and justifiable process of determina-
tion of goals and strategies of the enterprise. It is also an
effective solution in the field of new products, new tech-
nologies, and access to new markets, the issue of promot-
ing products in the already mastered markets, occupation
of certain market segments, and so on;

—  conducting a continuous search for new forms
and activities in order to increase the competitiveness of
the enterprise;

—  scheduling for shorter periods of time and for
individual units should be more specific and detailed than
long-term prospects, as the amount of reliable informa-
tion about the future is limited, and the range and rate of
change in this information tend to increase over time;

—  the establishment of a specific relationship be-
tween the internal elements of the enterprise system and
the environment, the leading and guided of the enterprise.

CONCLUSIONS

Thus, strategic management is given a leading role in
the direction of further development of industrial produc-
tion and increase of its efficiency.

An enterprise is an independent, organizationally
separated economic entity with the rights of a legal entity

ENTERPRISE
STRATEGY

ENTERPRISE POTENTIAL

ENTERPRISE
COMPETITIVENESS

Fig. 2. The main components of strategic management
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that produces and sells products, performs work, provides
services.

The enterprise is one of the main institutes of the
modern economic system and is a separate entity of
economic activity, which carries out its functions in the
external economic environment, which includes consum-
ers, suppliers, the state, competitors, natural conditions
and society as a whole. An industrial enterprise actually
serves as a tool for distributing resources in the economy
between alternative opportunities for their use. The dif-
ference of the industrial enterprise from other economic
entities is that it:

— is a large organizational and financially designed unit;

— is a separate legally independent economic agent;

— performs a special function in the economy: re-
ceives resources for the production of goods and services;

— independently chooses the type of internal organi-
zation;

— ensures existence and development due to the dif-
ference between total revenue and expenses. In this case,
profits in the company's activity serves as one of the main
goals, as one of the significant criteria for its behavior.

Since industrial production is defined as a set of eco-
nomic activities for mining, industrial production and
processing of raw materials, including the provision of
appropriate services, in the context of the emergence of
a market economy in Ukraine, this sphere of activity has
undergone the most significant negative changes that
will be investigated in further scientific works. The col-
lapse and violation of many economic ties, material and
technical support, as the results of the shock reforms in
the economy in the early 1990’s, the subsequent crisis in
1998 and the global financial crisis of 2008-2009, could
not but affect the quality and production volumes of in-
dustrial production and financial position of the majority
of domestic enterprises of different industries.
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