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AHoTaLA

KgamidikamiitHa po6oTa mpuCBsiYeHA TOCTIIKEHHIO TEOPETUIHUX 1 TIPHUKIIATHIX
aCIeKTIB KOMILUIEKCHOI OIlIHKH (DIHAHCOBOTO CTaHy Ta PO3pOOIIl MPOMO3HUIIiH 1010 HOTO
MOKpAIIEHHS Ha MpUKIaal jorictuyHoro mianpuemcrsa TOB «Hosa nomra». B po6orti
MpOaHaTI30BaHO EKOHOMIYHY CYTHICTh (DIHAHCOBOTO CTaHy Ta CHCTEMaTH30BaHO
Cy4acHI METOJUKH HMOro KOMILIEKCHOI OILIHKU. 3M1HCHEHO aHali3 MalHOBOTO CTaHY,
JikBigHOCTI, (piHAHCOBOi cTiiikocTi Ta ainoBoi aktuBHOCTI TOB «Hosa IlomTay 3a
2022-2024 poxu. 3a pe3ynbTaTaMy A1arHOCTUKM BUSIBJICHO MEpexiJi KOMIIaHii 0
arpecuBHOi OOproBoi mojeni (hiHAHCYBaHHS, @ TAaKOXK HASBHICTh HAJIMIIKY BUIBHOT
TOTiBKH.

Jlist 3mittHeHHsT (1HAHCOBO1 CTIMKOCTI MIJMPUEMCTBA 3aIPOIIOHOBAHO KOMILIEKC
CTpaTeTriuHUX 3aXOIB: PECTPYKTypH3allisi OOpry uepe3 BUIYCK «3€JeHUX» OOmiraiiu,
BukopuctanHsi crparerii Sale and Leaseback, kamitamizamis npuOyTKy Ha OCHOBI
«3aJTUIIKOBOT TOJITUKM BUIUIATH JWBIJICHIB» Ta aKTUBHE YIIPABIIHHS JIKBITHICTIO
yepe3 1HBeCTyBaHHSI. KpiM Toro, OOIpYHTOBaHO JOLLIBHICTh BIPOBAIKEHHS
IHHOBAIIMHUX TUGPPOBUX 1HCTpYMEHTIB, 30kpema Illl-arentiB, xmapnoi ERP-cucremu
Ta iHTerpauii 3 NovaPay. EkoHOMIuHE MOJentOBaHHS MIATBEPANUIIO, IO peani3alis Hux
3aXOJ[iB JIO3BOJIUTH 30UIBIINTH YACTUN MPUOYTOK Ta BIIHOBUTU KOE(IIIEHT (PiHAHCOBOI
aBTOHOMIi JJO0 HOPMAaTUBHOTO PiBHA.

Kurouogi ciioBa: ¢inaHcoBuii cTaH, (piHAHCOBA CTIMKICTb, JTIKBIAHICTb, IITYYHUN

IHTEJIEKT, IHHOBAIIH1 IHCTPYMEHTH.

Abstract
The qualification work is devoted to the study of theoretical and applied aspects
of a comprehensive assessment of the financial condition and the development of
proposals for its improvement using the example of the logistics enterprise Nova Poshta
LLC. The work analyzes the economic essence of the financial condition and
systematizes modern methods for its comprehensive assessment. An analysis of the
property status, liquidity, financial stability and business activity of Nova Poshta LLC

for 2022-2024 was carried out. The results of the diagnostics revealed the company's
3



transition to an aggressive debt financing model, as well as the presence of an excess of
free cash.

To strengthen the financial stability of the enterprise, a set of strategic measures is
proposed: debt restructuring through the issuance of «green» bonds, the use of the Sale
and Leaseback strategy, profit capitalization based on a "residual dividend payment
policy" and active liquidity management through investment. In addition, the feasibility
of implementing innovative digital tools, in particular Al agents, a cloud ERP system
and integration with NovaPay, is substantiated. Economic modeling confirmed that the
implementation of these measures will increase net profit and restore the financial
autonomy ratio to the regulatory level.

Keywords: financial condition, financial stability, liquidity, artificial intelligence,

innovative tools.
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BUCHOBKU

VY kBamidikariiiHiii poOOTI MPOBEACHO KOMILJIEKCHE TOCHIIKEHHS (hpiHAaHCOBOTO
ctrany TOB «Hosa Ilomra» Ta po3pobiaeHO cTpareriydi pexkoMeHallli Moo Horo
3MIITHEHHS B yMoBax Mu(poBoi TpaHcdopmarllii 6i3Hec-mpormeciB. 3a pe3yibTaTaMu
po6otu chopMOBaHO HACTYITHI BUCHOBKH.

YTouHeHo, MmO miag (IHAHCOBMM CTAaHOM MIJANPUEMCTBA CHIIJ  PO3YMITH
IHTErpajibHy XapakTEepUCTHKY, sfKa BigoOpaxkae AKICTh (hOpMyBaHHS, PalllOHAIbHICTb
po3MileHHs Ta €()EeKTUBHICTh BUKOPUCTAHHS PECYPCIB 1 Kamitainy. BctaHoBieHo, 1m0 B
Cy4yaCHHUX YMOBax METOJOJIOTISI aHami3y TpPaHCPOPMYETbCS Bl CTATUYHOTO
KO€(ILIEHTHOTO aHaji3y 0 JUHAMIYHUX Oararo(pakTOpHUX MPEAUKTUBHUX MOJIEIIEH,
BUKOPHCTaHHS MAIIIMHHOTO HAaBYaHHA Ta IITYYHOTO IHTENEKTY JUIsl J1arHOCTHKHU
(1HaHCOBO1 PE3UITLEHTHOCTI.

3a pesyapraramu fiarHoctuku (pinancooro ctany TOB «Hosa momra» y 2022-
2024 pp. 11eHTU(IKOBAHO TaKl KJIFOYOBI ACTICKTH:

KOMITaHisl € 6e33arepeuHnuM JIiJIepOM JIOTICTUYHOTO PUHKY YKpaiHH 3 arpeCHUBHOIO
CTpareri€ro MacuTabyBaHHS;

Bi10ysnacs Tpancdopmailisi MaitHOBOTO CTaHy KOMIIaHIi B 01K arpeCUBHOT OOPToBO1
mozneni. [Ipo cBiquuTh 3HMKEHHS KOoe]ilieHTy (iHAHCOBOiI aBTOHOMII Ta 3pPOCTaHHS
(h1HAHCOBOTO JICBEPUIKY;

BUSIBJIICHO JIe(PIIIUT BJIACHOTO OOOPOTHOIO KamiTaly, 110 € ONepaliiiHOI0 HOPMOKO
JUTSI JIOTICTHYHOTO O13HECY 3 HETaTUBHUM (hiHAHCOBUM ITUKIIOM;

Ha TIANPUEMCTBI C(HOPMOBAHO 3HAYHUM 3amaci JIKBIAHOCTI. OOCAT TpoIIOBUX
KOIIITIB Ha KiHEIb BepecHs 2025 poKy AOCAT ICTOPUIHOTO MaKCUMyMY - 8,78 MIIpJ TPpH,
110 32 YMOBU BIJICYTHOCTI aKTUBHOTO YIIPABIIIHHSA € «JIIHUBUM KamiTaJIoM».

JIist miABUILIEHHS (PIHAHCOBOI CTIMKOCTI 3alIPOIIOHOBAHO KOMIUIEKCHY CTpaTeriio:

3aJIy9eHHS IITLOBOTO (hIHAHCYBAHHS 4Yepe3 BHUITYCK «3EJICHUX» OOiramiil i

11% piunux st pediHaHCYBaHHS TIOPOTMX BHYTPIIIHIX OOpriB.



BIIpoBa/UkKeHHS MexaHisMy Sale and Leaseback (mpomaxk TtepmiHamiB 31
3BOPOTHUM JIi3UHTOM) i BuBUIbHEeHHs 1000 MIH TpH KamiTaldy Ta 3HUKCHHS
OOproBOr0 HaBaHTAKECHHS;

inBectyBanHa 50% BimbHOI TOTIBKH (4,39 Miupm TpH cranom Ha 2025 p.) y
kopoTtkoctpokoBi OBJIII 13 goxianicTio 15,2%.

udpoBa Tpanchopmallisa MUIIXOM pOo30yI0BH 1HTEIEKTYalbHOI €KOCHCTEMH Ha
6a31 SAP S/AHANA Tta RPA-aBromaru3aiii i1 CKOPOUYEHHS aIMIHICTPATUBHUX BUTpPAT
Ha 7%.

MaremaruuHe MOJETIOBAHHS MIATBEPUIIO TOLUIBHICTh PO3POOTICHUX 3aX0/I1B:

CyMapHUi MPUPICT YUCTOro MpHOYTKY BIJ peai3allii Mpono3uuii (onTumizaris
JKBIAHOCTI, pedinancyBaHHs Ta nudposizaiiii) ckiage 1004,7 MIIH IpH MIOPIYHO.

MPOTHO3HMIA yrcTHii puOyTOK y 2026 porii gocsrae 3820,6 MiTH rpH.

peaizallis «3aJIMIIKOBOI» JAUBIJIICHIHOI MOMITHKHA 3a0€3MeUnTh peKaIiTaai3amio
npuOyTKY, 110 JTO3BOJIMUTH 30UTBIIUTH BIACHUMN KamiTan 10 17,8 Mapa rpH Ta BITHOBUTH

Koe(ILIEHT aBTOHOMII J10 11J1boBOTO piBHSA 0,498 Ha kiHenb 2026 poky.
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